
 

East Granby Board of Education 

Meeting Minutes for 

Monday, May 12, 2014 

Board Members Present:   Others Present: 

Mr. Trevor Sanford    Dr. Christine Mahoney, Superintendent 

 Mr. Joe Doering (7:22 p.m.)   Mrs. Susan Greco, Business Manager 

 Mrs. Michele Holt    Ms. Lisa Kline, Board Clerk 

Mr. Bob Ravens-Seger    Mr. William Pitney, Visitor 

Mr. Jim Grenon-Francoline 

Mr. James Feeney      

    

Board Members Absent: 

Mr. Kirby Huget 

Mr. Rob Crocker 

Dr. Rafael Adames 

I. Call to Order and Pledge of Allegiance 

With a quorum present, Chairperson Trevor Sanford called the meeting to order at 7:16 p.m., and all recited 

the Pledge of Allegiance. 

a. Approve minutes from the April 2, 2014, April 7, 2014 and April 28, 2014 special meetings, and the 

April 28, 2014 regular meeting 

MOTION: a motion was made by Mr. Feeney, seconded by Mr. Ravens-Seger, to approve the April 2, 2014 special 

meeting minutes as presented.  Motion passed unanimously. 

MOTION: a motion was made by Mrs. Holt, seconded by Mr. Grenon-Francoline, to approve the April 7, 2014 special 

meeting minutes as presented.  Motion passed unanimously. 

MOTION: a motion was made by Mr. Ravens-Seger, seconded by Mrs. Holt, to approve the April 28, 2014 special 

meeting minutes as presented.  VOTE:  FOR (Mr. Sanford, Mrs. Holt, Mr. Ravens-Seger, and Mr. Grenon-

Francoline).  ABSTAIN ( Mr. Feeney).  Motion passed. 

MOTION: a motion was made by Mr. Ravens-Seger, seconded by Mrs. Holt, to approve the April 28, 2014 regular 

meeting minutes.  Mrs. Holt requested the following corrections: III. a. Magnet School – add the word ‘major’ before the 

word ‘presentation’ in the first line and add the word ‘discussed’ after the word ‘concerns’ in the second line.  Add a 

‘period’ after the word ‘progresses’ in the third line and omit the word ‘and’ in the third line and replace it with ‘Other 

members expressed that’.  Mr. Ravens-Seger accepted the amended minutes presented by Mrs. Holt.  VOTE:  FOR (Mr. 

Sanford, Mrs. Holt, Mr. Ravens-Seger, Mr. Grenon-Francoline, and Mr. Feeney). ABSTAIN (Mr. Doering).   

Motion passed. 

b. Additions to Agenda 

MOTION: a motion was made by Mr. Ravens-Seger, seconded by Mr. Feeney, to add IV. g. Mathematics Curriculum to 

the agenda.  Motion passed unanimously. 

c. Comments from Visitor – Mr. Pitney, resident of 2 Washington Ridge Road, East Granby, expressed his 

relief that the budget was passed on the first referendum and thanked the Board of Education Members 

for their hard work.   

II. Student Representatives Report 

The student representatives are busy studying for Advanced Placement Exams.  The Board will invite them to 

present at the next meeting on May 27, 2014. 

III. Chairperson's Report  

a. 2014-2015 Operating Budget and Referendum Results 

Mr. Sanford thanked everyone for their hard work in getting the budget passed.  The referendum passed 

(VOTE:  FOR 357, AGAINST 334). Trevor Sanford believes that digital information is an effective way 

to reach out to people.  He recommended that East Granby Public Schools get a Facebook account.  Mr. 

Sanford indicated that the account would be used to list other school district events, not just budget 

information.   Dr. Mahoney shared that she has been exploring ways to expand and improve the website 

for ease of communication.     

b. Magnet Schools 

Trevor Sanford announced that Jim Hayden had a follow up meeting with the Capital Region Education 

Council (CREC) and scheduled a public hearing for May 29, 2014 at 7:00 p.m. at the Alfred Lederman 

auditorium at the high school.  Jim Hayden asked board members to submit questions to him prior to the 



 

hearing.  This gives an opportunity to ask questions and to get the feel of the town members.  Mr. Sanford 

will be contacting Jim Hayden to ensure that the Board of Education stays informed.  Mrs. Holt believes 

that having the public hearing is a good idea, but it may give the public false hope that the decision is 

theirs to make.  Mrs. Holt is communicating with approximately 20 neighbors who are very concerned.  

Dr. Mahoney reminded everyone that Dr. Douglas shared that the state will not be paying taxes to the 

town every year for this project.  Mr. Feeney agreed with the suggestion to present information to the 

planning and zoning board as soon as possible. 

c. Update on Leadership Meeting 

Joe Doering gave a brief summary of discussions that took place.  The efficiency study was a topic of 

interest.  Funding for the study is still being discussed.  Dr. Mahoney attended the Capital Infrastructure 

meeting and gave a brief report.  Michele Holt asked about the time frame for another leadership meeting.  

IV. Superintendent's Report 

a.   2013-2014 Retirement and 20+ Recognition Dinner 

 Dr. Mahoney reminded everyone that the dinner is scheduled for May 21, 2014.  Dr. Mahoney continued 

by reading an article that Ann Baldwin wrote about East Granby Public Schools for the CABE Journal.  

The article spoke about the school budget and the success of getting it passed as well as the Fifth Year 

Associates in Science Degree Program offered at the high school.  Dr. Mahoney also shared the Fifth 

Year Associates in Science Degree Program video that will be used to promote the program. 

b. Uniform Regional Calendar 

Dr. Mahoney referred to the 2014-2015 Uniform Regional Calendar handout and the plan to have it in 

place for 2016. 

Dr. Mahoney shared that Carl D. Allgrove and R. D. Seymour Schools were recognized as “School of 

Distinction” for participation in the Invention Convention. 

c. Update on Facilities  

Dr. Mahoney reported that the ceiling tile repairs to the middle school are almost complete and that the 

roof and wall repairs are complete.  We are still working on the lower level HVAC units that are old and 

we will need to address them and the boilers.  There is an Elementary Building Committee meeting this 

coming Thursday and one of the items on the agenda is to discuss fencing at R. D. Seymour School. 

d. Capital Infrastructure Close Out and 2014 Projects 
Dr. Mahoney reported that she and Susan Greco have reviewed the Capital Needs balance sheet and 

provided the Board members with a copy.  We are waiting on final invoices.  Dr. Mahoney also 

distributed a handout on School Safety and Security items that were previously discussed.  Mr. Feeney 

asked if there was money available from the state to help with the cost and Sue Greco replied that she 

called the state and the application will be coming out soon.  Dr. Mahoney finished by distributing the 

Capital Needs Project Inventory spreadsheet and asked the Board members to review it for future 

discussion.   

On another topic, Dr. Mahoney informed the group that a Superintendent from a surrounding town 

recently lost a child.  The Board discussed sending a donation to the Hartford Foundation for Public 

Giving in memory of the child.  This is the family’s request in lieu of flowers. 

MOTION:  a motion was made by Mr. Trevor, seconded by Mr. Feeney, to approve a donation not to exceed $250 to the 

Hartford Foundation for Pubic Giving in memory of Jerrod Alec Greider.  Motion passed unanimously. 

e. MIRMA $16,500 
Dr. Mahoney reported that there is only one MIRMA payment left to make and the approval to pay it will 

be decided later in the meeting under Recommended Actions. 

f. Elementary Art Show 

Dr. Mahoney reminded everyone that the art show is on May 22, 2014 at Carl D. Allgrove School from 

6:00 – 7:30 p.m. and invited everyone to attend. 

g. Mathematics Curriculum 

Dr. Mahoney reported that the math department has been working hard this year on the curriculum and 

that the Mathematics Curriculum K-5, high school Algebra I Connecticut Common Core Units 1-8, and 

high school Algebra II, are available for the Board members to review prior to approval.  Dr. Mahoney 

also asked the elementary curriculum consultant to look at the transition from grade 5 to grade 6. 

V. Committee Reports 

a. Policy – Joe Doering – Will schedule a meeting with Dr. Mahoney. 

b. Budget – Trevor Sanford – Nothing to report. 



 

c. Curriculum – Joe Doering 

 Dr. Mahoney reported that she has until June 2, 2014 to submit any changes to the 2014-2015Teacher 

Evaluation Plan.   

d. Facilities – Robert Crocker – Nothing to report. 

e. Negotiations – Trevor Sanford – Nothing to report.  

f. Communication – Michele Holt  

Michele Holt encouraged the Board to use video links and press releases to expand public 

communication. 

VI. Recommended Actions 

a. Approve April 2014 Financial Report 

MOTION: a motion was made by Mr. Feeney, seconded by Mr. Ravens-Seger, to approve the April 2014 Financial 

Report as presented.   Mrs. Greco explained some of the repairs she and Dr. Mahoney have been working on.  Other 

topics Mrs. Greco mentioned were: the Out of District tuition payments due this June, special education services invoices , 

curriculum work, and professional development.  Stipends will be paid out in the June payroll.  Mrs. Greco spoke with 

Jim Hayden about joining the Capital Region Council of Governments (CRCG) for any savings in electrical bills.  Mr. 

Grenon-Francoline inquired about line #250 - Unemployment Payments and if that occurs once a year.  Mrs. Greco 

replied that last budget season they anticipated layoffs but we did not have any.  Mr. Feeney asked about the amount for 

group health benefits.  Sue Greco explained the changes.  Jim Grenon-Francoline asked if there was enough money to pay 

for an efficiency study and Dr. Mahoney responded that it was too soon to say.  Motion passed unanimously. 

b. Approve Football Co-op 

Dr. Mahoney presented the application for East Granby High School to participate in a football co-op 

with Suffield and Windsor Locks.  There is no cost and no liability to the town.  There are a total of 61 

students participating and the effective date is June 1, 2014. 

MOTION: a motion was made by Mr. Ravens-Seger, seconded by Mr. Grenon-Francoline, to approve the football co-

operative.  Motion passed unanimously. 

c. Approve Trips for Music Department 

Dr. Mahoney presented a field trip for the band to attend the Big E in West Springfield Massachusetts on 

September 26, 2014 to perform in the parade and on the green.  The cost is $500 for buses paid by the 

district.  

MOTION: a motion was made by Mr. Ravens-Seger, seconded by Mrs. Holt, to approve the high school band to attend a 

field trip to the Big E in West Springfield Massachusetts.  Motion passed unanimously. 

Dr. Mahoney presented a field trip for the band to participate in UMASS Band Day at Gillette Stadium in 

Foxboro Massachusetts on October 18, 2014.  The band will also play during half time of the football 

game. 

MOTION: a motion was made by Mr. Ravens-Seger, seconded by Mr. Doering, to approve the high school band to 

attend a field trip to Gillette Stadium in Foxboro Massachusetts.  Motion passed unanimously. 

 

d.  Close Out 2013 Capital Infrastructure 

The Board tabled to move to the next meeting. 

e.  Approve MIRMA Payment 

MOTION:  a motion was made by Mr. Ravens-Seger, seconded by Mr. Doering, to approve the $16,500 MIRMA 

payment.  Motion passed unanimously. 

VII. Agenda Items for Future Meetings 

a. Community Engagement – Hanover Research 

This topic will be discussed at the next meeting. 

b.  Spring 2014 Recognition Ceremony 

The recognition ceremony will be held prior to the next Board meeting on May 27, 2014 at 6:30 pm. 

VIII. Comments from Visitors  

Mr. Pitney expressed his concern about the possibility of a magnet school coming to the area and its potential 

effect on the enrollment of East Granby Public Schools. 

IX. Superintendent's Evaluation 

MOTION: a motion was made by Mr. Ravens-Seger, seconded by Mr. Grenon-Francoline to move into Executive 

Session for the purpose of the Superintendent's Evaluation.  Motion passed unanimously. The Board moved into 

Executive Session at 9:10 p.m. 



 

X. Adjournment 

The meeting was adjourned at 9:10 p.m. 

 

Respectfully submitted, 

 

Lisa Kline 

Board Clerk 

 

These minutes are issued pending Board of Education approval. 

 

 

 



 

East Granby Board of Education 

Executive Session Meeting Minutes for 

Monday, May 12, 2014 

Board Members Present:   Others Present: 

 Mr. Trevor Sanford     

 Mr. Joe Doering   

 Mr. Bob Ravens-Seger    

Mrs. Michele Holt    

 Mr. Jim Grenon-Francoline      

 Mr. James Feeney 

  

 Board Members Absent:  
 Mr. Kirby Huget  

 Mr. Rob Crocker 

 Dr. Rafael Adames   

 

The Executive Session was called to order at 9:10 p.m. 

 

MOTION:  a motion was made by Bob Ravens-Seger, seconded by Jim Feeney, to move into Executive Session for the 

purpose of the Superintendent’s Evaluation.  Motion approved unanimously. 

 

The Board returned to regular session at 9:50 p.m. 

 

MOTION:  a motion was made by Bob Ravens-Seger, seconded by Joe Doering, to adjourn the meeting.  Motion 

approved unanimously.  The meeting was adjourned at 9:51 p.m. 

 

Respectfully submitted, 

 

Michele Holt, Board Secretary 

 


