
 

 

East Granby Board of Education 

Meeting Minutes for 

Monday, June 23, 2014 

______________________________________________________________________________ 

Board Members Present:     Others Present: 

Mr. Trevor Sanford     Dr. Christine Mahoney, Superintendent 

Mr. Joe Doering     Mrs. Susan Greco, Business Manager 

Mrs. Michele Holt     Ms. Lisa Kline, Board Clerk 

Dr. Rafael Adames 

Mr. James Feeney           

Mr. Bob Ravens-Seger 

Mr. Jim Grenon-Francoline    

 

Board Members Absent: 

Mr. Kirby Huget 

Mr. Robert Crocker 

______________________________________________________________________________ 

I.   Call to Order and Pledge of Allegiance 

With a quorum present, Chairperson Trevor Sanford called the meeting to order at 7:04 

p.m., and all recited the Pledge of Allegiance. 

a. Additions to the Agenda – None 

b. Comments from visitors – None 

 

II.   PERSONNEL 

Dr. Mahoney introduced Mr. Bob McGrath who was selected by an interview panel 

consisting of administrators, teachers, students, and parents as the new Assistant Principal 

at East Granby High School.  Mr. McGrath shared his professional background and 

experiences with the Board Members including his years as a classroom teacher who 

taught social studies and advanced placement classes at the high school before becoming 

involved in leadership.  Mr. McGrath has heard wonderful things about East Granby 

Public Schools and is excited to get to know the students on an individual basis. 

Dr. Mahoney reported that some teachers will be changing school or grade level next year, 

and that the student needs in the Pupil Services Department are increasing.  Enrollment 

across several grades is also increasing.   

Lastly, Dr. Mahoney was excited to announce our 2014-2015 teacher of the year, Mrs. 

Gina Palmbach, Preschool Special Education Teacher; a teacher well deserving of the title. 

 

III.  Chairperson's Report 

a. Discussion of July/August Board of Education Meetings 

The calendar for upcoming Board Meetings for the month of July and August were 

discussed.  It was decided to hold one meeting a month instead of two and to issue a 

timely cancellation of the July 14, 2014 and the August 11, 2014 meetings and to hold 

the July 28, 2014 and August 25, 2014 as scheduled.  

  



 

 

IV.  Superintendent's Report 

a. Update Policy 6146 
Dr. Mahoney explained the revisions to the policy and identified it as the ‘FIRST 

READ’.  We will have another read and discuss it in August so any additional revisions 

can be made before September 2014. 

b. Community Engagement – Hanover Research 
Dr. Mahoney asked the Board Members if they had any questions or comments about 

the Hanover Research handout she distributed several meetings before.  Dr. Mahoney 

pointed out there are ideas that are similar to those used in our school district.  She 

encouraged the Board Members to start thinking about the budget process that begins in 

the fall.  Jim Grenon-Francoline circulated a twelve page booklet from another school 

district that provides a ‘dash board’ synopsis of relevant reports and events that 

occurred during the school year.  Dr. Mahoney stated that academic reports and other 

relevant information are published in Let’s Talk Turkey and our newsletters throughout 

the year.  In the town’s annual report, there are pages that summarize important reports 

and events that happened during the school year.  Michele Holt recommended utilizing 

the media (GCTV) more this fall to explain the budget process in addition to the 

handouts that are regularly distributed.  She asked about involving parents in a 

workshop type environment so they have the opportunity to ask questions.  Dr. 

Mahoney suggested categorizing themes that would allow us to invite the appropriate 

staff members to answer questions and relate the questions to the budget.  Dr. Mahoney 

is also looking at different options for next year to make greater use of electronic media 

to engage the community. We are also in the process of modernizing our website.  

Michele Holt would like to focus on community engagement this coming year.  

Hanover Research mentions engaging parents from the beginning.  Dr. Mahoney 

reminded everyone that one of the Board of Education’s goals is to engage the 

community.  We should include the ideas just discussed in the goals for next year as 

part of a plan to keep everyone focused.   

c. International Baccalaureate Program 

Dr. Mahoney discussed the criteria and the list of online courses offered in the 

International Baccalaureate Program.  Participating schools must sign up and be part of 

a larger group, the program must be guided by a faculty member, and the students need 

to take exams at the host school.  Some of the course offerings include business 

management, economics, film, mandarin, and philosophy.  This program is considered 

prestigious and is recognized worldwide.  

d. Student Enrollment 

Dr. Mahoney was delighted to announce a continued increase in next year’s enrollment 

especially in grades K-5. 

e. Connecticut P.A. 10-248(a)  

 Susan Greco distributed a copy of Connecticut P.A. 10-248(a) that explains that it is 

allowable for the Board of Education to retain up to 1% of the budget if agreed upon by 

the Board of Finance. The funds can be earmarked for something major.   

f.  Capital Advisory Committee Report – Follow Up On Board of Finance Meeting 

Dr. Mahoney provided a copy of the Capital Advisory Committee Report to each Board 

Member so they could review it prior to the Capital Advisory Board Meeting on June 

24, 2014.  Dr. Mahoney explained some changes to the table of contents and pointed 

out that the Section B – Allgrove notes renovations complete and incomplete, Section 

G – Middle/High School reflects updates/upgrades, areas of concern, and the need for  

a protocol for being proactive in the area of building maintenance. Section I – Seymour 

is noted as newly renovated.  The committee looked at all properties in East Granby. 



 

 

g. Advanced Placement Chemistry 

Dr. Mahoney announced that the Advanced Placement Chemistry Curriculum 

Development is moving forward and there are two copies of the syllabus available for 

Board Members to review.  East Granby High School now offers Advanced Placement 

classes to students from every department.  Dr. Adames expressed the need to educate 

the community as we go along so they will understand how we implement and sustain 

these programs.  Dr. Mahoney explained our strategy is complex but our goal is to 

elevate our achievement standards and provide a broad array of learning opportunities 

for our students.   

 

V. Comments from Visitors – None 

 

VI. Superintendent’s Evaluation 
MOTION: a motion was made by Jim Feeney, seconded by Dr. Rafael Adames to move into 

Executive Session for the purpose of the Superintendent’s Evaluation.  Motion passed 

unanimously.  The Board moved into Executive Session at 8:46 p.m.  

 

VII. Adjournment 

The Board returned to regular session at 9:56 pm. 

MOTION: a motion was made by Jim Feeney, Bob Ravens-Seger, to adjourn the meeting.  

Motion passed unanimously. The meeting was adjourned at 9:58 p.m. 

 

Respectfully submitted, 

 

Lisa A. Kline 

Board Clerk 

 
These minutes are issued pending Board of Education approval. 

  



 

 

East Granby Board of Education 

Executive Session Meeting Minutes for 

Monday, June 23, 2014 

Board Members Present:   Others Present: 

 Mr. Trevor Sanford  

 Mr. Joe Doering 

 Mrs. Michele Holt   

 Mr. Bob Ravens-Seger     

 Mr. Jim Grenon-Francoline      

 Mr. James Feeney 

 Dr. Rafael Adames   

    

 Board Members Absent: 

 Mr. Rob Crocker 

 Mr. Kirby Huget  

     

 

The Executive Session was called to order at 8:46 p.m. 

 

MOTION:  a motion was made by Mr. Feeney, seconded by Dr. Rafael Adames, to move into 

Executive Session for the purpose of the Superintendent’s Evaluation.  Motion approved 

unanimously. 
 

The Board returned to regular session at 9:56 p.m. 

 

MOTION:  a motion was made by Jim Feeney, seconded by Bob Ravens-Seger, to adjourn the 

meeting.  Motion passed unanimously.  The meeting was adjourned at 9:58 p.m. 

 

Respectfully submitted, 

 

Michele Holt, Board Secretary 

 


