
 

 

East Granby Board of Education 

Meeting Minutes for 

Monday, August 25, 2014 

Board Members Present:   Others Present: 

 Mr. Trevor Sanford    Dr. Christine Mahoney, Superintendent 

 Mr. Joe Doering    Mrs. Susan Greco, Business Manager 

 Mrs. Michele Holt    Ms. Lisa Kline, Board Clerk   

Mr. Bob Ravens-Seger (7:08 p.m.)   

Mr. Robert Crocker 

Mr. Jim Grenon-Francoline    

      

Board Members Absent:    
Mr. Kirby Huget      

Mr. Rafael Adames 

Mr. James Feeney       

I. Call to Order and Pledge of Allegiance 

With a quorum present, Chairperson Trevor Sanford called the meeting to order at 7:07 p.m., and  

all recited the Pledge of Allegiance.  

a. Approve minutes from the July 28, 2014 meeting 

MOTION:  a motion was made by Joe Doering, seconded by Jim Grenon-Francoline to approve the July 28, 2014 

minutes as presented.  (FOR:  Trevor Sanford, Joe Doering, Bob Ravens-Seger, Jim Grenon-Francoline 

ABSTAINED:  Michele Holt and Rob Crocker).   Motion approved.     

b. Comments from visitors – None 

c. Additions to the Agenda – None 

 

II. Chairperson’s Report 

a. Update on School Study – (i) Purpose (ii) Goal 
Joe Doering spoke with Joe Townsley to arrange a time to discuss the scope of the efficiency study in 

September.  Board members suggested including other groups so they can solicit input, but ultimately, 

the Board of Education will decide the scope of the study.  Joe Doering will contact Joe Townsley 

about engaging other groups in the process. 

b. Update on Board Membership  
Trevor Sanford received and shared Kirby Huget’s letter of resignation from the East Granby Board of 

Education.  Trevor Sanford, on behalf of the board, wanted to publically thank Mr. Huget for his 

dedication, and many years of service as a board member, and as Chairperson of the board.  

MOTION:  a motion was made by Bob Ravens-Seger, seconded by Michele Holt to accept Kirby Huget’s letter of 

resignation, with regret, from the East Granby Board of Education.  Motion approved unanimously. 

 

III. Superintendent’s Report 

Dr. Mahoney shared with board members a letter of appreciation she received from the Greider family 

thanking the Board of Education for their thoughtfulness and generosity in memory of their son, Jerrod. 

Dr. Mahoney reported on progress made in organizing a celebration for the Fifth Year Associates Degree 

Program in Advanced Manufacturing Technologies.   

a. Update on Summer 2014 Projects 

Dr. Mahoney asked Susan Greco to review the facility projects that were completed during the 

summer.  Mrs. Greco reported that the following projects were completed with money from the June 

2014 capital; the second phase of the renovation to the technology education area, completion of the 

conversion of locker room to classrooms, upgraded electrical, carpet installation at the middle school, 

purchase of a new John Deere tractor, installation of technology, roof repairs to the middle/high 

school, repairs to the tennis courts, refinishing of the gym floors, maintenance on boilers, installation 



 

 

of 100 amp electrical service at Carl D. Allgrove School, installation of fencing around R. D. Seymour 

School playground, removal of dead tree at Carl D. Allgrove School, placement of a lighted storage 

shed at R. D. Seymour School, and progress on security initiatives.  Mrs. Greco concluded her report 

by recognizing the outstanding job the custodians did this summer. 

a. Amendment to Policies 5131 and 5131.81 (e-cigarettes, sexting) 

Dr. Mahoney would like to schedule a policy committee meeting to update policies related to the 

Student Code of Conduct.  Dr. Mahoney also reported that she will review a new list of statutes that 

will affect education.  

b. Preliminary CMT/CAPT/AP Information 
Dr. Mahoney provided preliminary information but stated that the administrators would present further 

information in October.  A total of 117 Advanced Placement (AP) exams were taken this year.  This 

year we will add Advanced Placement (AP) Chemistry.  Michele Holt asked if this year’s senior class 

included the first group of students to start school in the Family Resource Center (FRC) when it 

started and would be interested in knowing.  Dr. Mahoney will confirm with Karen Gogel. 

c. School Security Grant Application Update 

Sue Greco reported that the application deadline for the school security grant is September 15, 2014. 

The application will include the initial list that was developed earlier.  We may qualify for an amount 

equal to our 43.57% reimbursement rate. Mrs. Greco recommended creating a subcommittee to review 

the school security list in greater detail. Rob Crocker, Bob Ravens-Seger, and Jim Grenon-Francoline 

volunteered to be on the subcommittee.  Dr. Mahoney asked the subcommittee to include some 

additional items.  Dr. Mahoney reported that East Granby Public Schools applied for a Perkins Grant, 

but based on our demographics, we were only eligible for $5,000.00.  In order to receive the money, 

we would have to join a consortium.   

d. Update on Enrollment, K-5 

Dr. Mahoney reported that the enrollment at Carl D. Allgrove School is currently 206 students and that 

does not include Pre-K, and the enrollment at R.D. Seymour School is currently 181 students. 

 

IV. Committee Reports 

a. Policy – Joe Doering - Dr. Mahoney will contact Joe Doering to schedule a meeting for next week. 

b. Budget – Trevor Sanford – Nothing to report. 

c. Curriculum – Joe Doering – Dr. Mahoney sent a notice of the Fall meeting. 

d. Negotiations – Trevor Sanford – Mr. Sanford hopes to begin negotiations with the non-certified staff 

in the Fall. 

e. Facilities – Rob Crocker – The subcommittee scheduled a meeting for August 27, 2014 at 6:00 p.m. 

to review the school security grant application.   

f. Communication – Michele Holt – Mrs. Holt is excited to promote the Fifth Year Associates in 

Science Degree Program in Advanced Technologies.   

 

V. Recommended Actions 

a. Approve Updated Policy 6146 

MOTION:  a motion was made by Bob Ravens-Seger, seconded by Joe Doering to approve updated policy 6146 as 

presented.  (FOR:  Trevor Sanford, Joe Doering, Michele Holt, Bob Ravens-Seger, and Jim Grenon-Francoline.  

ABSTAINED:  Rob Crocker).  Motion passed. 

b. Approve Field Trip 

Dr. Mahoney presented a field trip for the high school and middle school band, (approximately 18 

students), to attend the Annual Pops Concert at UMASS in Amherst Massachusetts on October 3, 

2014.  Students will depart at 8:00 a.m. and return at 2:00 p.m.  The cost is $25.00 per student, paid for 

by the student. 

MOTION:  a motion was made by Bob Ravens-Seger, seconded by Rob Crocker to approve the band field trip to 

UMASS in Amherst Massachusetts on October 3, 2014.  Motion passed unanimously. 

 



 

 

c. Approve June 2014 Pre-Audit and July 2014 Financials 

Sue Greco reported that the East Granby School District will be returning $133,000.00 back to the 

town.  This amount is based on the billing and receipts for services to special education students.    

The population and service needs had an unusual increase.  Trevor Sanford will discuss the returned 

funds with the town leadership group. 

MOTION:  a motion was made by Bob Ravens-Seger, seconded by Joe Doering, to approve the June 2014 Pre-Audit 

Financials as presented.  Motion passed unanimously. 

Sue Greco explained that in August she received a business insurance invoice that reflected a 22% 

increase.  A large part of that was due to workers compensation.  We are in the pool with the town and 

they also had an unusually high renewal rate.  

MOTION:  a motion was made by Bob Ravens-Seger, seconded by Joe Doering to approve the July 2014 Financials 

as presented.  Motion passed unanimously. 

 

VI. Agenda Items for Future Meetings 

a. Amendment to Policies 

b. Student Performance Reports 

 

VII. Comments from Visitors - None 

 

VIII. Executive Session – Superintendent’s Evaluation 

Trevor Sanford reported that it was not necessary to move into executive session for the purpose of 

discussing the Superintendent’s Evaluation as no discussion was necessary this evening. 

 

IX. Adjournment 

MOTION:  a motion was made by Michele Holt, seconded by Rob Crocker to adjourn the meeting.  Motion passed 

unanimously.   The meeting was adjourned at 8:31 p.m. 

 

Respectfully submitted, 

 

Lisa A. Kline 

Board Clerk 

 

These minutes are issued pending Board of Education approval. 


