
 

 

East Granby Board of Education 
East Granby, Connecticut 

Tuesday, September 16, 2014 
Board of Education Conference Room 
Five Year Capital Budget 6:00 p.m. 

Special Meeting Minutes 
 

Board Members Present:    Other Present: 

Mr. Trevor Sanford     Dr. Christine Mahoney, Superintendent 

Mr. Joe Doering     Mrs. Susan Greco, Business Manager 

Mr. Bob Ravens-Seger    Ms. Lisa Kline, Board Clerk 

Mr. Jim Feeney 

Mrs. Michele Holt  

      

Board Members Absent:     
Mr. Robert Crocker      

Mr. Jim Grenon-Francoline     

Dr. Rafael Adames         

 
I. Call to Order and Pledge of Allegiance 

 With a quorum present, Chairperson Trevor Sanford called the meeting to order at 6:28 

p.m., and all recited the Pledge of Allegiance. 

 

II. Five Year Capital Budget for East Granby Public Schools 

 Trevor Sanford explained that the purpose of tonight’s special meeting is to approve a 

Five Year Capital Budget for East Granby Public Schools and submit it to the Board of 

Finance.  Susan Greco distributed the Capital Needs Project Inventory Sheet and reviewed 

some of the project descriptions and their status.  Mrs. Greco explained that the projects 

listed in school year 2012-2013 were completed and the ones listed in 2013-2014 are 

projects that were approved for the current year.  Discussion took place among the Board 

of Education members to prioritize the projects by year and a list of projects for 2018-

2019 was generated to fulfill our Five Year Capital Budget plan.  Some of the projects 

discussed were the irrigation of the baseball field, air duct cleaning, resurfacing of the 

middle/high school parking lot, HVAC system, middle/high school roofs, and technology 

initiatives.  Susan Greco mentioned a drainage issue in the Carl Allgrove school parking 

lot.  Dr. Mahoney provided a history of the repairs and upgrading, and work needed. 

Trevor Sanford shared that he spoke with Dave Kilbon and Mark Porter about the Board 

of Finance allowing the Board of Education to use the $133,000.00 as allowable by PA10-

248.  Dr. Mahoney explained that we already submitted the School Safety and Security 

grant and that we need matching funds.  

 Michele Holt asked how we would address the issue of overcrowding in elementary 

classrooms if we spend the money on security initiatives instead of additional teachers.                  

Dr. Mahoney reported on several steps taken to begin to address the issue.  Administration 

will continue to monitor the situation, and the Board will continue the discussion. 

 

 

 



 

 

III. Recommended Action 

a. Approve the Five Year Capital Budget for East Granby Public Schools 

MOTION:  a motion was made by Bob Ravens-Seger, seconded by Jim Feeney to approve the 

Five Year Capital Budget plan as described by the Five Year Infrastructure Project document and 

outlined by the Superintendent.  For the record, Michele Holt pointed out that almost every year 

something has come up delaying the irrigation of the baseball field and she is concerned about 

field safety.  Motion approved unanimously. 

 

 IV. Adjournment 

MOTION:  a motion was made by Bob Ravens-Seger, seconded by Jim Feeney to adjourn the 

meeting.  Motion approved unanimously.  The meeting was adjourned at 7:03 p.m. 

 

Respectfully submitted, 

 

Lisa A. Kline 

Board Clerk 


