
 

 

COLUMBIA BOROUGH COUNCIL – WORK SESSION 
Paul W. Myers Council Chamber, 308 Locust Street, Columbia 

March 7, 2023| 7:00 PM 

AGENDA 

This meeting will be live streamed to the borough’s Facebook page as a convenience and is not meant 
to replace in-person participation in the meeting.   

1. Call to Order and Roll Call  
2. Invocation/Moment of Silence 
3. Pledge to the Flag 
4. Announcement of Executive and Information Session(s) 
5. Additions, deletions, and reorganization of agenda 

a. Consider approval of Agenda 
6. Citizen Comments (Non - Agenda Items Only – 5 Minute time limit per person) 

 
Civility and Decorum:  Borough officials and members of the public are expected 
to conduct themselves with civility and to accord each other a measure of dignity 
and respect.   Shouting, foul language, personal insults, threats, and attacks or 
any conduct that disrupts the flow of business is out of order. 
   

7. Mayor Lutz/Chief Brommer 
8. Workshop Items: 

a. History and overview of the Lancaster County Land Bank program here in 
Columbia 

b. Discussion on Short Term Rentals 
9. Borough Council Comments 

a. Council Members 
10. Announcement of Next Meeting. At 7:00 PM on March 14, 2023, Council will hold a 

regularly scheduled meeting 
11. Adjournment  

If you are a person with a disability wishing to attend this meeting and require an 
accommodation to participate in the meeting, please contact the Columbia Borough 
Office at (717) 684-2467 at least 24 hours prior to the meeting.  



Overview

Columbia Borough entered the Land Bank as a member municipality in January 2017. 

Since then, a total of 16 properties have been acquired through the Land Bank. 7 have 

been completed, while the remaining 9 are in various stages of redevelopment. 

In sum, the impact of the Land Bank’s work on Columbia Borough’s property assessment 

values has been remarkable. Based on Lancaster County Property Assessment data, of 

the 7 completed Land Bank properties, the assessed values have increased from before 

rehabilitation, to after, by a total of $328.900.00. They have increased in value by an 

average of $46,985.71, or 62.7% above their original assessment.

Why is this significant? 

As the following images will demonstrate, the aesthetic improvements the Land Bank 

has provided to its properties are evident. More importantly, though, increases in 

property assessed values correspond to increases in municipal and school district tax 

revenue, as real estate taxes are taken directly as a percentage of assessed value. Land 

Bank property rehabilitation work has provided improved opportunities for 

homeownership, physical improvements to Columbia’s neighborhoods, and significant 

increases in tax revenue for the Borough, allowing Columbia to continue to make 

improvements and provide services that benefit residents.

Columbia Borough – Land Bank Report

February 24, 2023

1



Map of Completed and Ongoing Projects

Completed Projects

The above map shows the location and status of completed and ongoing Land Bank 

projects throughout Columbia Borough. Ongoing projects may be at several stages of 

redevelopment, whether they are currently being held by the Land Bank as we prepare 

plans to proceed, nearing sale to a developer for redevelopment, or actively being 

rehabilitated.

The following pages describe each of the 7 projects completed since Columbia 

Borough’s entry into the Land Bank in 2017. Before and after images of the property’s 

façade are shown to demonstrate physical improvements, followed by information about 

the property’s assessed values with the following labels (values come from the Lancaster 

County Property Assessment Office database):

• Acquisition – Assessed value of property at time of Land Bank acquisition

• Sale – Assessed value of property after rehabilitation and resale to a homeowner

• $ Increase – Dollar amount increase in assessed value from time of Land Bank 

acquisition, to homeowner resale after rehabilitation

• % Increase – Percentage increase in assessed value from time of Land Bank 

acquisition, to homeowner resale after rehabilitation
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304 Cherry Street

Before After

Acquisition: $69,700

Sale: $103,700

$ Increase: $34,000

% Increase: 48.8%

511 Cherry Street

Before After

Acquisition: $63,600

Sale: $95,300

$ Increase: $31,700

% Increase: 49.8%
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208 Locust Street

Before After

Acquisition: $72,400

Sale: $108,100

$ Increase: $35,700

% Increase: 49.3%

839 Blunston Street

Before After

Acquisition: $48,500

Sale: $96,900

$ Increase: $48,400

% Increase: 99.8%
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324 Union Street

Before After

Acquisition: $62,000

Sale: $93,700

$ Increase: $31,700

% Increase: 51.1%

149 South Fifth Street

Before After

Acquisition: $67,800

Sale: $102,300

$ Increase: $34,500

% Increase: 50.9%
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494 Manor Street

Before After

Acquisition: $126,000

Sale: $238,900

$ Increase: $112,900

% Increase: 89.6%

Conclusion

To conclude, the projects that the Land Bank has completed thus far in Columbia 

Borough have clearly had significant blight reduction and tax increase effects. The 9 

currently ongoing projects throughout Columbia will only increase these impacts 

throughout the year, and for many years to come. 

We at the Lancaster County Land Bank Authority encourage community involvement, so 

always feel free to contact us with any questions, or suggestions for ongoing activities.

6





scino
Highlight






































	WORKSHOP AGENDA 03-07-2023
	Columbia Borough Land Bank Report - 2-23 (1)
	STR.Ordinancepdf
	STR.Regulations.Lancaster.County.Planning.Commission



