
 

 

COLUMBIA BOROUGH - PLANNING COMMISSION 
Paul W. Myers Council Chamber 

July 16, 2024 – 7:00PM 
 

AGENDA 
This meeting will be uploaded to the Borough’s YouTube Channel as a convenience and is not meant to 

replace in-person participation in the meeting. 
 

1) Call to Order: 

2) Moment of Silence: 

3) Pledge of Allegiance: 

4) Approval of Minutes:  

a) Planning Commission Meeting Minutes from the June 18th meeting. 

5) Zoning Hearing(s)  

a) A continuation of 336 Poplar St to the Zoning Hearing Board on July 31, 2024 

6) Engineer’s Review(s) of SALDO Applications – Consider Motion: 
 

a) A review of 750 S 9th St Application for Conditional use of Flexible Residential 
Development provisions of the Zoning ordinance. 

 
7) Demolition Application(s) Consider Motion to Recommend to Borough Council:  
 

a) None 
 
8)      Action Items: 
 
9) Discussion Items:  
 
10)      Old Business (for discussion):  

 
a) None 
 



11)      New Business (for discussion): 
 
12)      Public Comments and Questions: 

Civility and Decorum:  Borough officials and members of the public are expected to 
conduct themselves with civility and to accord each other a measure of dignity and 
respect.  Shouting, foul language, personal insults, threats, attacks, or any conduct that 
disrupts the flow of business is out of order. 

 
13) Motion to Adjourn:  

 
 

Next Meeting Scheduled for Tuesday, August 20, 2024  
 

 
If you are person with a disability wishing to attend this meeting and require an 
accommodation to participate in the meeting, please contact the Columbia Borough Office at 
(717) 684-2467 at least 24 hours prior to the meeting.   

 



COLUMBIA BOROUGH COUNCIL – PLANNING COMMISSION - WORKSHOP 
Paul W. Myers Council Chambers 

June 18, 2024 - 6:00 PM 
 

MINUTES 
 
MEMBERS IN ATTENDANCE:  
Mary Wickenheiser, Chairperson 
Tiffani Lynn, Vice-Chairperson 
Marilyn Kress-Hartman 
Brad Lynn, Secretary 
Nathan Roach 
Justin Evans, absent 
 
STAFF IN ATTENDANCE: 
Paula Diffenderfer, Code Compliance Manager 
Jessica Fieldhouse, Zoning Officer, CS Davidson 
 
GUESTS IN ATTENDANCE: 
There were no guests in attendance. 
  
1. CALL TO ORDER: 

Chairperson, Mary Wickenheiser called this workshop of the Columbia Borough Planning Commission to 
order on Tuesday, June 18, 2024, at 6:00 p.m. 

 
2. Approval of Minutes 

Nathan Roach motioned to approve the Planning Commission Workshop Meeting Minutes from the May 21, 
2024, workshop and Brad Lynn seconded.  All favored this motion. 

 
3. DISCUSSION ITEMS:  

a. Chairperson Wickenheiser announced the resignation of Columbia Borough Manager, Mark Stivers. 
His resignation was tendered, with four weeks’ notice, and accepted at the June 11, 2024, Columbia 
Borough Council Meeting.  Manager Stiver’s last day with the Borough is Wednesday July 3, 2024. 

b. Zoning Map Amendments and Prioritization Continuation 
i. M. Wickenheiser stated that until Borough Council provides some direction, the Planning 

Commission will focus on short-term amendments. 17 zoning districts will be combined. 
ii. Jessica Fieldhouse led a discussion about form-based coding, recommending a hybrid form-

based zoning code.  
1. Form-based coding will support having tree-lined streets with uniform sidewalks, 

street furniture, door well space, and development with no set back, but instead, a 
build-to line, ensuring that structures are constructed to the build-to line, and are rear 
loaded with parking behind the buildings in commercial areas (mixed use and 
downtown).  

2. She recommended conducting character surveys of blocks or sets of blocks to identify 
streetscape patterns in each area.  



3. The Borough should specifically dictate the build form and place less emphasis on use 
(within reason), so long as the structure reflects the “fabric” of the surrounding area 
to avoid zoning ordinances that may result in development that does not match the 
historic look of the Borough.  

c. Short-Term Rental Ordinance Discussion 
i. Daytime Guests: The maximum number of daytime visitors allowed at any one time should 

be no more than 75% of the maximum overnight occupancy. J Fieldhouse commented that 
because “daytime” is not clearly defined, the Borough cannot enforce this rule unless 
occupants are causing an issue and there is a complaint  

ii. N. Roach inquired about the reason for changing the current code. J. Fieldhouse responded 
that any changes are up to the Planning Board’s discretion. She commented that one path to 
changing the code is more restrictive and depends upon the board’s decision about what the 
STR ordinance should contain. STRs are a new use being identified and regulated for 
transparency allowing more owners to lease their STRs. J. Fieldhouse warned that creating 
restrictive zoning legislation for the “bad apple” will create more problems than it will solve. 
The “bad apples” will be weeded out through new legislation. 

iii. T. Lynn pointed out that parking must meet the requirements for the dwelling unit (per 22-
41), “The spaces may be in the garage. Outdoor parking for overnight and day guests shall be 
limited to available parking areas on the STR property and in no event shall parking for STR 
guests include spaces in any public street right of way around lawn or vegetated areas.”  

iv. M. Wickenheiser asked J. Fieldhouse if in the existing ordinance (13A) specifying that the 
rental must be a detached dwelling will be in the new ordinance? J. Fieldhouse stated that 
she did not include the detached housing language in the ordinance because if the Borough 
wants to encourage STRs in the downtown area, then it should not be in the ordinance. M. 
Wickenheiser explained that medium density residential (MDR) was designated for STRs 
because it was one of few places with a higher number of detached dwellings.  

v. The ordinance will state that overnight occupancy of recreational vehicles, campers, trailers, 
tents at the STR property shall not be allowed and that outdoor overnight sleeping of STR 
occupants or guests is prohibited. 

vi. The property shall be compliant with all federal, state, county, and local laws and ordinances, 
including the Borough’s existing structures and property maintenance code. 

vii. Refers to the nuisance ordinance, allowing identification of an STR as a nuisance, which will 
begin enforcement steps. T. Lynn inquired about the three-strike rule. J. Fieldhouse and T. 
Lynn noted that the rule is not contained in the draft ordinance. J. Fieldhouse mentioned that 
she intended to include that the current three-strike rule refers to a two-year period, but it 
will be changed to a one-year period. She will add it to correct the draft ordinance. 

1. J. Fieldhouse suggested drafting a nuisance ordinance for review at the next Planning 
Commission meeting. She asked that she and P. Diffenderfer create a draft for 
Planning Commission feedback. This is important, as the STR ordinance will reference 
sections of the nuisance ordinance. 

viii. P. Diffenderfer proposed changing all references from ‘enforcement officer’ to ‘code 
compliance officer’ for consistency purposes. M. Wickenheiser stated that the language 
should not be for the Planning Board to decide. P. Diffenderfer commented that she and M. 
Stivers made job title changes in chapters 112 and 166 because the language was 



inconsistent. B. Lynn said that the language referring to enforcement officer should be an 
internal decision. J Fieldhouse agreed to change the language per Paula’s suggestion. 

ix. T. Lynn pointed out where the code mentions Notice of Violation (NOV) and asked if a fine is 
attached? J. Fieldhouse answered yes, but fines are not included in the STR ordinance since 
violation fines and appeals are covered by zoning code, whether it be STRs or zoning 
ordinance.  

d. J. Fieldhouse will present a revised STR ordinance draft at the next Planning Commission meeting on 
Tuesday, July 16, 2024, and recommend the ordinance to Borough Council for approval and 
permission to forward it to the Lancaster County Planning.  

e. N. Roach stated that while he is in favor of the STR rules discussed, he is against STR expansion. He 
supports long-term housing that provides the possibility for home ownership in a small Borough 
already struggling with available housing and a high number of long-term rentals in comparison with 
ownership opportunities. If there is a vote, he will oppose anything that includes STR expansion. T. 
Lynn added that the issue of homelessness, and that STR expansion could reduce the possibility of 
long-term residents due to the current amount of existing long-term rentals. She stated that STRs 
are a way for owners to make money, and STR owners may not necessarily be invested in Columbia 
or the community. J. Fieldhouse said that the STR ordinance is not centered on expansion, but 
instead, it focuses on enforcement as a tool to address concerns with “bad apples.”  

f. M. Hartman expressed concern about people buying properties, and not disclosing what they plan 
to do with them, such as renting them as STRs. J. Fieldhouse said that the ordinance is how the 
Borough can regulate STRs. She suggested that the ordinance include a back-end administrative 
program to determine where STRs are located by searching booking platforms. If STRs are outside of 
the permissible areas, then a letter to cease and desist will be mailed. With the legislation and 
corresponding back-office programs in place, the Borough will be able to better regulate and use 
enforcement powers.  

g. M. Wickenheiser commented that the Borough cannot stop people from buying properties and using 
them as STRs or single-family rental properties, but it can ensure regulations are followed. J. 
Fieldhouse – It is more important to have stability and tenure. The Borough has a significant number 
of substandard, dilapidated rentals and owners who are into renting just for the money. That is not 
a rental tenure issue. It is an issue of owners not maintaining their properties. From the standpoint 
of tenure, whether a resident is a renter or homeowner is not the issue; The Borough will benefit 
from long-term, stable tenure and long-term residents in their neighborhoods. The Borough should 
develop strategies to stabilize rental tenures. Projects to redevelop units so renters can stay longer 
are needed, as well as supportive services for residents dealing with financial hardship, substance 
abuse disorder, or domestic abuse to make the Borough a stable living situation.  

h. M. Wickenheiser stated that people want to visit and spend time and money in the Borough. Where 
can they stay? STRs are a way to get people to come here and come back, and it helps the Borough 
economically.  
 

4. PUBLIC COMMENTS AND QUESTIONS: 
There were no public comments or questions. 

 
5. ADJOURNMENT: 

Vice-Chairperson, Tiffani Lynn motioned to adjourn this meeting of the Columbia Borough Planning 
Commission at 7:02 p.m. and Nathan Roach seconded.  All favored this motion.  



 
Next Meeting Scheduled for Tuesday, July 16, 2024 

 
Respectfully submitted, 
 
 
Brad Lynn, Secretary 



COLUMBIA BOROUGH COUNCIL – PLANNING COMMISSION 
Paul W. Myers Council Chambers 

June 18, 2024 - 7:00 PM 
 

MINUTES 
 
MEMBERS IN ATTENDANCE:  
Mary Wickenheiser, Chairperson 
Tiffani Lynn, Vice-Chairperson 
Brad Lynn, Secretary 
Marilyn Kress-Hartman 
Nathan Roach 
 
STAFF IN ATTENDANCE: 
Paula Diffenderfer, Code Compliance Manager 
 
GUESTS IN ATTENDANCE: 
There were no guests in attendance. 
  
CALL TO ORDER: 
Chairperson Wickenheiser called this regular meeting of the Columbia Borough Planning Commission to 
order on Tuesday, June 18, 2023, at 7:02 p.m.  
 
There was a moment of silence.  
 
M. Wickenheiser led the pledge to the flag. 
 
M. Wickenheiser announced the resignation of Mark Stivers, Borough Manager. His resignation was 
tendered and accepted at the June 11, 2024, Columbia Borough Council Meeting with four weeks’ notice.  
Manager Stiver’s last day with Columbia Borough is Wednesday July 3, 2024. 
 
APPROVAL OF MINUTES 
Vice-Chairperson T. Lynn motioned to approve the Columbia Borough Planning Commission Meeting 
Minutes from April 16, 2024, and May 21, 2024. N. Roach seconded.  All favored this motion.  
 
ZONING HEARING(S):  
A Zoning Hearing is scheduled Wednesday, June 26, 2024, regarding 336 Poplar Street, to request a special 
exception for an existing non-conforming use to another non-conforming use. Proposed use is the existing 
warehouse to ship and receive off-the-shelf- batteries and related supplies, but no retail sales. It is a 
medium density residential (MDR) property. The property was formerly used as a door manufacturer and 
has been vacant for some time. T. Lynn inquired about safety concerns associated with storing batteries. 
The board does not have any recommendations regarding safety concerns.  
 
ENGINEER’S REVIEW(S): 
There were no engineer’s reviews. 
 
DEMOLITION APPLICATION(S): 
There were no demolition applications. 
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ACTION ITEMS: 
There were no action items. 
 
DISCUSSION ITEMS: 
There were no discussion items. 
 
OLD BUSINESS: 
Mary Wickenheiser announced that at the June 11, 2024, Borough Council Meeting there were new 
resolutions passed for her and N. Roach to make their terms officially end December 31, 2027, a four (4) 
year period. The original resolutions had five years. Council authorized the attorney to advertise the 
ordinance to amend the table of uses for Light Business District (LBD) that there will be changes for the 
property regarding setbacks, lot size and those types of things. Council also authorized the advertising of 
official zoning maps to amend boundaries on McGinness property, the conservation line, and properties 
on Ninth Street. Council authorized advertising new regulations related to the construction and 
maintenance of curbs and sidewalks. 
 
NEW BUSINESS (for discussion): 
There was no new business. 
 
PUBLIC COMMENTS AND QUESTIONS: 
There were no public comments or questions. 
 
MOTION TO ADJOURN 
Tiffani Lynn motioned to adjourn this meeting of the Columbia Borough Planning Commission at  
7:12 p.m. and Nathan Roach seconded.  All favored this motion.  
 
The next Planning Commission Meeting is scheduled for Tuesday, July 16, 2024. 

 
Respectfully submitted, 
 
 
Brad Lynn, Secretary 
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