
 

 

COLUMBIA BOROUGH COUNCIL – WORK SESSION 
Paul W. Myers Council Chambers 

September 3, 2024 – 7:00 PM 
 

FINAL AGENDA 
NOTE: This meeting will be livestreamed on the Borough’s YouTube Channel.   

 
1. Call to Order and Roll Call 
2. Invocation or Moment of Silence  
3. Pledge to the Flag 
4. Announcements of Executive and Information Session(s) August 27 at the conclusion of the 

regular meeting to discuss personnel issues related to replacing staff 
5. Additions, deletions, and reorganization of agenda 

a. Consider approval of Agenda 
6. Citizen Comments (Non - Agenda Items Only – 5 Minute time limit per person) 

Civility and Decorum:  Borough officials and members of the public are expected to conduct 
themselves with civility and to accord each other a measure of dignity and respect.   Shouting, 
foul language, personal insults, threats, and attacks or any conduct that disrupts the flow of 
business is out of order. 

7. Mayor Lutz/Chief Brommer 
8. Public Hearing 

a. Discuss conditional use request for 750 S 9th St 
9. Action Item: 

a. Consider approval of the Conditional Use request for 750 S 9th St 
10. Workshop items: 

a. Electric Vehicle Charging Stations 
b. Discuss possibility of issuing an RFP for a single waste hauler for the Borough 

11. Borough Council Comments 
a. Council Members 

12. Next Meeting: At 7:00 PM on Tuesday, September 10, 2024, Council will hold a regularly 
scheduled meeting. 

13. Announcements 
14. Adjournment to executive session to discuss personnel matters related to replacing staff 

If you are a person with a disability wishing to attend this meeting and require 
accommodation to participate in the meeting, please contact the Columbia Borough 
Office at (717) 684-2467 at least 24 hours prior to the meeting. 

 





































































Three Models for Deploying EV Charging Infrastructure

Direct Ownership
In the Direct Ownership model, the private entity or municipal body takes full control of the EV

charging infrastructure deployment. This means they commission, engineer, and procure all
necessary equipment, software, and construction services themselves. Typically, they will hire a
charging consultant to guide them through best practices and optimize the design and
deployment of the infrastructure. By managing everything in-house, the entity retains full
ownership and control over the charging stations, but also assumes the entirety of the capital
expenditure and ongoing maintenance costs. This model is ideal for entities looking for full
control and who have the resources to manage long-term investments in charging infrastructure.

Charging as a Service (CaaS)
Often referred to as a "turnkey" solution, the Charging as a Service (CaaS) model allows a

third-party provider to collaborate with the private or municipal entity to design, install, and
operate the EV charging infrastructure. Under this model, the host incurs little to no upfront
costs, as the third-party provider assumes responsibility for the infrastructure development.
Instead, the host pays a fixed monthly fee for the duration of the service contract. In most cases,
the host retains control over pricing, policies, and all revenue generated by the charging
stations. This model is highly attractive for entities seeking minimal upfront investment while
maintaining operational control over the stations and receiving the benefits of revenue
generation.

Revenue Share
The Revenue Share model involves a charging developer or Charge Point Operator (CPO)

covering all upfront and recurring costs for engineering, procurement, installation, operation,
and maintenance of the EV charging stations. In exchange, the site host provides a location for
the charging stations and, in return, earns a predetermined percentage of the net charging
revenue. While this model offers the site host a source of income without any capital investment,
it does come with limitations—such as the lack of control over pricing and policies for the
charging equipment. Due to the high financial risk and capital intensity for the developer or
CPO, this model is less frequently offered and tends to be more selective in its application. It is,
however, beneficial for hosts looking to monetize their property without bearing the financial and
operational burden of the charging infrastructure.





TXLEV offers comprehensive electrification 
solutions, encompassing services such as 
charging site design and installation, assistance 
with grants and rebates, and the development of 
electrification strategies. 



Recent Projects



Greentree Sportsplex- Pittsburgh Pa

● 100kW Autel MaxiCharger
● Dual Port CCS
● Integrated CC reader
● App-Free payments
● High traffic, urban, public DC 

fast charging



Best Western Blakeslee-Poconos, Pa

● (4) TurnOnGreen 7kW 
chargers

● App-Free Payments
● Open to hotel guests and 

general public



Aero Corporation (Avis/Budget)-Bridgewater, NJ

● 25kW Grizzl-E Kodiak DC charger
● Optimized for Fleet use 
● Designed to provide fast charging without 

taxing existing on site infrastructure
● Future proof implementation allows for 

easy integration of additional chargers as 
business needs evolve.



Kelly Cadillac- Lancaster, Pa 

● TurnOnGreen 60kW DCFC
● Dual port CCS
● App Free Payments
● TXLEV recently undertook service 

and maintenance of site



Quik Quality Car Wash-Harrisburg, Pa

● Grizzl-E 10kW Charger
● Dual Port unit
● Designed to aid in workflow operation of QQ’s core 

business
● “Basic network” capabilities to keep operating costs 

low while providing critical functionalities 



Tuscan Village- Salem, NH

● TurnOnGreen 120kW DCFC
● Dual Port CCS 
● App Free Payments
● TXLEV recently undertook service and 

maintenance while performing functionality 
upgrades of site



L&L Electrical Solutions-Jurupa Valley, CA

● TXLEV 19.2kW Charger
● Single Port J1772
● Custom, high power AC charging for internal fleet 

use
● Support fleet electrification efforts 



Contact
Website

LinkedIN

Email

717-383-9753

https://txlev.com/
https://www.linkedin.com/company/txlev/
mailto:tom@txlev.com


Municipality 2020 Unit Fee
2020 Annual Cost to 

Residents
2021 Unit Fee

2021 Annual Cost to 
Residents

2022 Unit fee
2022 Annual Cost to 

Residents
2023 Unit Fee

2023 Annual Cost 
to Residents

2024 Unit Fee
2024 Annual Cost to 

Residents

Christiana Borough $143.19 $144.43 $383.64 $400.00 $416.41 $400.00 $431.96 $440.00

Earl Township $123.00 $123.55 $185.00 $188.88 $264.00 $194.36 $340.00 $200.00 $340.00
E Donegal Township $99.84 $206.00 $130.08 $220.00 $139.22 $230.00 $151.77 $250.00 $156.25 $260.00
E Hempfield Township $100.20 $117.36 $218.00 $125.22 $236.00 $136.70 $276.00 $141.24 $268.00
E Petersburg Borough $123.48 $124.91 $238.00 $132.74 $258.00 $194.84 $278.00 $202.15 $292.00
Elizabethtown Borough $136.55 $216.00 $138.11 $146.78 $232.00 $220.00 $324.00 $228.23 $324.00
Ephrata Borough (Waste) $85.24 $87.46 $214.80 $126.00 $249.00 $138.70 $249.00 $142.30 $267.00
Ephrata Borough (Recycle) $34.34 $35.24 $73.44 $129.00 $81.53 $129.00 $83.33 $150.00
Lancaster City $99.54 $240.00 $123.48 $272.00 129.53 $288.00 140.54 $312.00 $144.95

Lancaster Township $112.56 $245.00 $112.09 $245.00 $172.80 $320.00 $189.71 $320.00 $194.87 $320.00

Lititz Borough $115.44 $220.00 $116.72 $220.00 $124.25 $220.00 $197.88 $368.00 $205.31 $368.00
Manheim Borough $126.00 $220.00 $127.51 $224.00 $135.54 $228.00 $238.68 $348.00 $247.62 $378.00
Marietta Borough $128.40 $228.00 $129.82 $228.00 $138.20 $236.00 $152.13 $260.00 $199.51 $336.00
Millersville Borough $105.80 $240.00 $131.40 $240.00 $138.72 $260.00 $151.04 $260.00 $183.00 $340.00

Mount Joy Borough $122.80 $262.00 $124.27 $262.00 $131.88 $282.00 $209.88 $342.00 $217.83 $357.00

Mount Joy Township $149.24 $280.00 $150.49 $280.00 $161.88 $280.00 $180.53 $280.00 $209.40 $310.00

Mountville Borough $115.02 $220.00 $116.23 $156.00 $260.00 $169.48 $260.00 $175.82

New Holland Borough $88.83 $195.00 $90.07 $195.00 $179.28 $280.00 193.98 $285.00 $201.16 $280.00

Rapho Township $155.64 $260.00 $156.63 $260.00 $164.40 $285.00 $181.15 $300.00 $193.04

Terre Hill Borough $101.01 $240.00 $136.56 $258.00 $146.28 $276.00 $159.72 $300.00 $168.78

W Donegal Township $135.30 $230.00 $136.63 $230.00 $146.05 $230.00 $228.00 $328.00 $236.62

W Earl Township $214.20 $264.00 $216.04 $264.00 $231.90 $264.00 $258.00 $288.00 $290.00 $336.00

W Hempfield Township $159.00 $290.00 $159.00 $290.00 $171.00 $290.00 $177.84 $290.00 $184.80 $285.00

W Lampeter Township $132.32 $133.51 $227.00 $173.64 $280.00 $188.98 $320.00 $196.09 $330.00

Average $126.39 $238.59 $133.11 $238.54 $165.97 $272.91 $197.91 $309.00 $210.19 $260.04

Municipal Hauler Contract Unit Fees and Cost To Residents
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