


 
Fairport Industrial Development Agency 
Board of Directors Meeting 

Draft  
April 13, 2022 
MINUTES 

Board Members Present: 
H. Kevin Clark, Chair  
Ken Rohr, Vice Chair  
Donna Stefano, Secretary/Treasurer  
Rob Genthner  
Leslie White  
 
 

Staff Present: 
Martha Malone, Executive Director 
Lillian Cuevas, Executive Assistant   
Jennifer Sturgis, Housing Director  
 
Others Present: 
Edmund J. Russell III, Counsel 
Guests: Charlie Arena, Arena Development  
              Craig Welker, Canal East Company LLC  
 

 
I. Call to Order 

 A special meeting of the Fairport IDA Board of Directors was called to order by Chair Kevin Clark at 
4:30pm.  A quorum of Board Members present.  

 
 

II. New Business  
a. Canal East Company LLC – Consent to Assignment of Lease - Executive Director Malone 

Introduced Mr. Craig Welker, current owner of Packetts Landing and Mr. Charlie Arena, 
representing the proposed new ownership group.  Mr. Arena discussed their plans for the 
properties; Phase 1 will be to have a seamless transition experience with the current 
residents. Phase 2 will identify areas of deficiencies on the property that require repairs and 
upgrades. They will then evaluate budget for new signage, improvements in the exterior 
features, upgrading the common area, and overall operational cost of maintaining the 
property.  Mr. Arena advised the Board that they plan to maintain an on-site presence.   
Following a brief discussion, a MOTION to consent to the Assignment of Lease was made by 
Rob Genthner and seconded by Ken Rohr and passed unanimously.  
 

III. Adjourn 
A MOTION to adjourn at 4:46pm was made by Rob Genthner, seconded by Donna Stefano, and 
passed unanimously. 
 
 

Next Meeting- May 23, 2022 
                     













CASH & Investments 7/31/2023

Type Date Open

Interest 

Rate Bank Account Type IDA

Checking    3/18/2013
Municipal Choice Plus 

Checking 54,114.06$                       

Savings     6/21/2006
Municipal Choice 

Savings 95,731.90$                       

Savings     10/11/2016
Municipal Choice 

Savings Senior Grants 12,054.06$                       

Investment
  Strategic Asset 

Management

 

$109,629 1,243,276.13$                  

CD 7/22/2023 Matures 8/21/2023 50,000.00$                       

TOTAL 1,455,176.15$                  

Senior Grants (12,054.06)$                      

Parking Lot Estimate (275,000.00)$                    

Capital Maintenance Reserves (100,000.00)$                    

Purchase Land for Development (100,000.00)$                    

968,122.09$                     





Not FDIC Insured | No Bank Guarantee |
May Lose Value | Not a Deposit |
Not Insured by any Federal Government Agency

Investment Account Strategic Asset Management
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Account Holdings As of July 31, 2023 Continued

Government and Agency Bonds

Security ID / Description
Quantity
Price ($) Market Value ($) Cost Basis ($)

Unrealized
Gain / Loss ($)
Accrued Int ($)

Estimated Annual
Income ($)a

Est 30-Day Yielda

91282CCU3 U S TREASURY
NOTE CPN 0.125% DUE 08/31/23
DTD 08/31/21 FC 02/28/22

175,000
$99.571

174,249.25 170,338.79
3,910.46

91.54
218

0.13%

91282CCX7 U S TREASURY
NOTE CPN 0.375% DUE 09/15/24
DTD 09/15/21 FC 03/15/22 MOODYS
RATING: AAA

100,000
$94.625

94,625.00 93,239.00
1,386.00

141.65
375

0.40%

91282CDD0 U S TREASURY
NOTE CPN 0.375% DUE 10/31/23
DTD 10/31/21 FC 04/30/22 MOODYS
RATING: AAA

112,000
$98.777

110,630.24 109,431.79
1,198.45

106.14
420

0.38%

91282CEK3 U S TREASURY
NOTE CPN 2.500% DUE 04/30/24
DTD 04/30/22 FC 10/31/22 MOODYS
RATING: AAA

190,000
$97.895

186,000.50 184,918.69
1,081.81
1,200.41

4,750
2.55%

912828B66 U S TREASURY
NOTE CPN 2.750% DUE 02/15/24
DTD 02/15/14 FC 08/15/14 MOODYS
RATING: AAA

150,000
$98.594

147,891.00 150,393.28
(2,502.28)

1,902.98
4,125

2.79%

912828J27 U S TREASURY
NOTE CPN 2.000% DUE 02/15/25
DTD 02/15/15 FC 08/15/15 MOODYS
RATING: AAA

50,000
$95.359

47,679.50 48,253.13
(573.63)

461.32
1,000

2.10%

912828K74 U S TREASURY
NOTE CPN 2.000% DUE 08/15/25
DTD 08/15/15 FC 02/15/16 MOODYS
RATING: AAA

65,000
$94.457

61,397.05 64,125.70
(2,728.65)

599.72
1,300

2.12%

912828M56 U S TREASURY
NOTE CPN 2.250% DUE 11/15/25
DTD 11/15/15 FC 05/15/16 MOODYS
RATING: AAA

50,000
$94.559

47,279.50 49,577.34
(2,297.84)

238.45
1,125

2.38%

912828R36 U S TREASURY
NOTE CPN 1.625% DUE 05/15/26
DTD 05/15/16 FC 11/15/16 MOODYS
RATING: AAA

150,000
$92.363

138,544.50 139,842.97
(1,298.47)

516.64
2,437

1.76%

912828WE6 U S TREASURY
NOTE CPN 2.750% DUE 11/15/23
DTD 11/15/13 FC 05/15/14 MOODYS
RATING: AAA

70,000
$99.254

69,477.80 70,119.30
(641.50)

408.02
1,925

2.77%

912828X88 U S TREASURY
NOTE CPN 2.375% DUE 05/15/27
DTD 05/15/17 FC 11/15/17 MOODYS
RATING: AAA

100,000
$93.082

93,082.00 100,163.73
(7,081.73)

503.39
2,375

2.55%

Government and Agency Bonds continued on next page...

a Refer to the statement message titled ESTIMATED ANNUAL INCOME (EAI) AND ESTIMATED YIELD (EY) for information on how this figure is calculated.
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May Lose Value | Not a Deposit |
Not Insured by any Federal Government Agency
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Account Activity July 1 - July 31, 2023 (Since last statement)

Date Transaction
Type Description/Security ID

Price($)

Quantity
Amount

07/31/2023 Interest INSURED CASH ACCOUNT 073123 12,122 —
—

$6.15

07/31/2023
Sweep
(Interest
Deposit)5

INSURED CASH ACCOUNT —
—

$6.15

5 Bank Deposit and Money Market Sweep transactions reflect the net of all transfers of free cash balance to and from your sweep on the date referenced.



Jul 23 Budget Oct '22 - Jul 23 YTD Budget Annual Budget

Ordinary Income/Expense
Income

4000 · Rental of Real Property 4,166.67 8,750.00 88,500.10 88,500.00 106,000.00
4020 · Rental - PILOT Payments 27,020.00 6,166.00 207,557.24 183,876.00 210,896.00
4070 · Contract Income 0.00 0.00 1,000.00 0.00 0.00
4100 · Intrst Notes, Loans & Prog

4110 · Intst Inc - Casa Loan 322.74 382.00 3,392.06 3,820.00 4,584.00

Total 4100 · Intrst Notes, Loans & Prog 322.74 382.00 3,392.06 3,820.00 4,584.00

Total Income 31,509.41 15,298.00 300,449.40 276,196.00 321,480.00

Expense
6000 · Administrative & Contract.

6010 · Insurance 744.50 800.00 7,855.33 8,400.00 10,000.00
6020 · Advertising/Marketing 1,007.66 0.00 1,007.66 0.00 0.00
6040 · Board Expense 0 00 30.00 221.07 320.00 400.00
6080 · Miscellaneous 30.84 30.00 986.84 320.00 400.00
6090 · Membership/Subscrip. 0 00 0.00 700.00 700.00 700.00
6100 · Office Supplies/Equipment 0 00 45.00 0.00 180.00 180.00
6120 · Printing Expense 79.46 15.00 79.46 60.00 60.00
6140 · Travel/Conference 0 00 0.00 3,052.64 1,950.00 1,950.00
6150 · Postage Expense 0 00 0.00 0.00 50.00 50.00
6170 · Repairs & Maint. 2,307.08 0.00 28,533.87 3,300.00 3,300.00
6180 · Software Expense 0 00 0.00 745.00 0.00 0.00
6190 · IT/Telephone 715.72 0.00 715.72 0.00 0.00
6197 · Water/Sewer 0 00 0.00 73.17 100.00 100.00

Total 6000 · Administrative & Contract. 4,885.26 920.00 43,970.76 15,380.00 17,140.00

6200 · Professional Service
6210 · Accounting & Audit 0 00 0.00 5,400.00 5,400.00 5,400.00
6220 · Legal 735.00 415.00 6,709.28 4,170.00 5,000.00
6200 · Professional Service - Other 0 00 0.00 0.00 2,500.00 2,500.00

Total 6200 · Professional Service 735.00 415.00 12,109.28 12,070.00 12,900.00

6300 · Admin Contract Expense 24,580.00 24,580.00 245,780.00 245,800.00 295,000.00
6450 · Depreciation - Land Improvement 1,240.00 1,240.00 12,400.00 12,400.00 14,880.00
6800 · Home & Comm. Services

6828 · Thomas Creek ECNHC Project 3,903.13 0.00 11,949.43 0.00 0.00

Total 6800 · Home & Comm. Services 3,903.13 0.00 11,949.43 0.00 0.00

6920 · Website & Rebranding 929.22 0.00 37,263.72 35,000.00 35,000.00

Total Expense 36,272.61 27,155.00 363,473.19 320,650.00 374,920.00

Net Ordinary Income -4,763.20 -11,857.00 -63,023.79 -44,454.00 -53,440.00

Other Income/Expense
Other Income

4300 · Interest Income, Other 155.70 4,615.00 19,956.61 46,150.00 55,380.00

Total Other Income 155.70 4,615.00 19,956.61 46,150.00 55,380.00

Other Expense
7010 · Unrealized Loss on Investment -3,038.72 3,100.00 -16,084.12 31,000.00 37,200.00
7070 · Invest Management Fees 0.00 1,250.00 4,032.10 3,750.00 6,250.00

Total Other Expense -3,038.72 4,350.00 -12,052.02 34,750.00 43,450.00

Net Other Income 3,194.42 265.00 32,008.63 11,400.00 11,930.00

Net Income -1,568.78 -11,592.00 -31,015.16 -33,054.00 -41,510.00

12:46 PM Fairport Industrial Development Agency
08/17/23 Profit & Loss Budget Performance
Accrual Basis July 2023
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Fairport IDA North Main Parking      #9106APP 
Stream Restora�on Concepts

 

 
Landscape Plan�ng Example 
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Desired Plan�ng/ Pathway Aesthe�c 





 
 

 

 

 

 

 

 

 

 

 

 

 

 



Informa�onal Signage 

 

 

 

 

 



 

 







Northwest Quadrant Mobility and Parking Study | Village of Fairport, NY

Project Number: 20233617.0001
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Northwest Quadrant Mobility and Parking Study | Village of Fairport, NY

Project Number: 20233617.0001
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Intersection #1: Main St at Parce Ave
Date of Count: Friday, July 21, 2023

Type Northbound Southbound Eastbound Westbound Unknown Totals
Number of Crashes: 4 Left turn 1 1
Number of Injuries: 0 Rear-end 1 1 2
Number of Fatalities: 0 Overtaking 0
Entering Vehicles (PM): 1074 Right Angle 1 1
ADT: 11305 Right Turn 0
Start Date: January 1, 2018 Head On 0
End Date: December 31, 2022 Side-swipe 0
Number of Years: 5 Fixed Object 0

Backing 0
Intersection Type: 3 Legged Other 0
Area Type: Urban Bike/Ped 0
Control Type: Animal 0

Totals 0 1 3 0 0 4

PDO 4
Injury

4 x 1,000,000 Injury + PDO
11305 x 365 x 2 Fatal

NR
Total 4

Injury Rate
Study Intersection 0.48 cr/mve 0%
Statewide Average* 0.19 cr/mve

ADT = Average Daily Total vehicles entering intersection

cr/mve = crashes per million entering vehicles

* Most recent available 2019 Average Crash Rates for State Highways by Facility Type

Intersection #2: Main St at High St
Date of Count: Friday, July 21, 2023

Type Northbound Southbound Eastbound Westbound Unknown Totals
Number of Crashes: 9 Left turn 0
Number of Injuries: 2 Rear-end 3 1 3 7
Number of Fatalities: 0 Overtaking 0
Entering Vehicles (AM): 1229 Right Angle 0
ADT: 12937 Right Turn 0
Start Date: January 1, 2018 Head On 0
End Date: December 31, 2022 Side-swipe 1 1
Number of Years: 5 Fixed Object 1 1

Backing 0
Intersection Type: 3 Legged Other 0
Area Type: Urban Bike/Ped 0
Control Type: Animal 0

Totals 3 3 0 3 0 9

PDO 7
Injury 2

9 x 1,000,000 Injury + PDO
12937 x 365 x 5 Fatal

NR
Total 9

Injury Rate
Study Intersection 0.38 cr/mve 22%
Statewide Average* 0.32 cr/mve

ADT = Average Daily Total vehicles entering intersection

cr/mve = crashes per million entering vehicles

* Most recent available 2019 Average Crash Rates for State Highways by Facility Type

Direction

Crash Rate Fatality Rate
0%

Intersection Crash Rate Calculations
Northwest Quadrant and Main St

crash rate =
Number of Crashes x 1 Million

Direction

Intersection Crash Rate Calculations
Northwest Quadrant and Main St

Number of Crashes x 1 Million
ADT x 365 Days per Year x Number of Years

crash rate =

Signal 1-4 Lanes

Sign 1-3 Lanes

ADT x 365 Days per Year x Number of Years

crash rate =

0%

crash rate =

Crash Rate Fatality Rate

Northwest Quadrant Mobility and Parking Study
Village of Fairport, NY Project No: 20233617.0001



Intersection #3: Main St at Village Inn
Date of Count: Friday, July 21, 2023

Type Northbound Southbound Eastbound Westbound Unknown Totals
Number of Crashes: 6 Left turn 1 1 2
Number of Injuries: 1 Rear-end 1 1 2
Number of Fatalities: 0 Overtaking 0
Entering Vehicles (PM): 1032 Right Angle 1 1
ADT: 10863 Right Turn 0
Start Date: January 1, 2018 Head On 0
End Date: December 31, 2022 Side-swipe 0
Number of Years: 5 Fixed Object 0

Backing 0
Intersection Type: 3 Legged Other 0
Area Type: Urban Bike/Ped 1 1
Control Type: Animal 0

Totals 2 1 3 0 0 6

PDO 5
Injury 1

6 x 1,000,000 Injury + PDO
10863 x 365 x 5 Fatal

NR
Total 6

Injury Rate
Study Intersection 0.30 cr/mve 17%
Statewide Average* 0.19 cr/mve

ADT = Average Daily Total vehicles entering intersection

cr/mve = crashes per million entering vehicles

* Most recent available 2019 Average Crash Rates for State Highways by Facility Type

Intersection #4: Main St at Cannery Dwys at Northeast Parking Lot
Date of Count: Friday, July 21, 2023

Type Northbound Southbound Eastbound Westbound Unknown Totals
Number of Crashes: 2 Left turn 1 1
Number of Injuries: 0 Rear-end 0
Number of Fatalities: 0 Overtaking 0
Entering Vehicles (PM): 1052 Right Angle 1 1
ADT: 11074 Right Turn 0
Start Date: January 1, 2018 Head On 0
End Date: December 31, 2022 Side-swipe 0
Number of Years: 5 Fixed Object 0

Backing 0
Intersection Type: 4 Legged Other 0
Area Type: Urban Bike/Ped 0
Control Type: Animal 0

Totals 0 0 2 0 0 2

PDO 2
Injury

2 x 1,000,000 Injury + PDO
11074 x 365 x 3 Fatal

NR
Total 2

Injury Rate
Study Intersection 0.16 cr/mve 0%
Statewide Average* 0.31 cr/mve

ADT = Average Daily Total vehicles entering intersection

cr/mve = crashes per million entering vehicles

* Most recent available 2019 Average Crash Rates for State Highways by Facility Type

Direction

Intersection Crash Rate Calculations
Northwest Quadrant and Main St

0%

crash rate =
Number of Crashes x 1 Million

ADT x 365 Days per Year x Number of Years

crash rate =

Crash Rate Fatality Rate

Sign 1-3 Lanes

Intersection Crash Rate Calculations
Northwest Quadrant and Main St

Direction

Sign 1-3 Lanes

crash rate =
Number of Crashes x 1 Million

ADT x 365 Days per Year x Number of Years

crash rate =

Crash Rate Fatality Rate
0%

Northwest Quadrant Mobility and Parking Study
Village of Fairport, NY Project No: 20233617.0001
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Martha Malone

From: Steve Bartolotta <steve@markethold.com>
Sent: Wednesday, August 2, 2023 12:17 PM
To: Martha Malone; lisa enos
Subject: 2024 Steel Rail Revival

 
 
Dear Martha, 
 
Thank you very much for your time on the phone today. Per our conversation I would like to formally request permission 
for the use of the parking lot located across the street from the cannery parking lot on Saturday July 20th 2024, from 
9am until 10 pm (the festival would start at noon and end at 9pm). This request has not come without a lot of 
consideration on our part. Some of the reasons we would like to move in this direction are as follows: 
 
1) We feel that having the event on a Saturday would significantly increase the appeal and ultimately the charity 
revenue we are able to realize for the Arc of Monroe.  
2) We would avoid the difficult process of getting landlord approval which has impeded our ability to plan and market 
our event in past years. Also, we encounter significant resistance from some of the tenants which creates a lot of stress 
for everyone. 
3) The clean up process for a Sunday evening is challenging! Trying to get volunteers to work on a "school night" is 
nearly impossible so Lisa and I end up doing much of the clean up duties ourselves. Our goal is always to make it look 
like nothing happened and leave the lot in better condition than we entered it. 
4) Having the main stage in a lot that also has several establishments who are conducting business is a huge obstacle 
both from revenue and tenant relations standpoint.  
 
I have attached for your reference a perspective festival layout which can be modified to your specification. I hope you 
will entertain our request and help us enhance this community event for the benefit of the Arc of Monroe. 
 
https://www.google.com/maps/d/edit?mid=1XSulWAjxFlngW9L0akuHsBN2sPEvdAk&ll=43.10430999072139%2C‐
77.4419198975238&z=19 
 
Thank you sincerely, 
 
Steve and Lisa 
‐‐  
Steve Bartolotta 
President 
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1-800-724-1779 
(585) 383-8510 ext. 204 
Fax: (585) 383-8527 
www.markethold.com 
 
2555 Baird Road, Suite B 
Penfield, New York 14526 
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Martha Malone

From: Steve Bartolotta <steve@markethold.com>
Sent: Monday, August 14, 2023 10:06 AM
To: Martha Malone
Cc: lisa enos
Subject: Re: 2024 Steel Rail Revival
Attachments: image001.jpg

Hi Martha,  

I truly appreciate your efforts and attention to our request. I am painfully aware of the the issues with parking on the 
northside through dealing with the cannery tenants over the past few years. Fortunately, most of our event takes place 
before that inevitable evening rush, if that helps at all.  
The main objective that we are trying to achieve by this request is to ultimately raise more for the Arc of Monroe. 
Having the event on Sunday only, is tough when it comes to getting people out and willing to stay long enough to enjoy 
the festival. I hope the board will take that into consideration when making their decision. In the mean time please let 
me know if there is anything else I can provide to help the presentation.  

Thanks again 

Steve 
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