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Agenda

1. Project Background

2. Project Overview

3. Construction Documents 

(CDs) Development

4. Next Steps

5. Color Plan Review



Project Background

Now we are leveraging 

this opportunity to 

reimagine 

how we’ll 

rebuild our 

streets
That means

our streets 

will be torn 

up for 

construction

The City received 

funding for

new 

underground 

utility 

infrastructure  

$



Existing Utilities
• Gas
• Water
• Sanitary Sewer
• Stormwater
• Electric
• Communications
• Street Lighting

Project Background

The City received 

funding for

new 
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utility 

infrastructure  

$



Sanitary Sewer

• Camera Inspection completed

• Broken, cracked main pipe

• Failing service connections

Gas 

• BGE construction update

Project Background
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Rob Pinckney, PE

Project Engineer / 

Engineer of Record 

Welcome and Introductions

Ian Lockwood, PE

Site Planner/ 

Charrette Lead 

Liz Gilliam
Director of Design / 

Landscape Architecture 

Lead









Values:

1. A wonderful place in which people 
will want to spend time

2. Flexible spaces that accommodate 
small, medium, & large events

3. Thriving local businesses

4. Environmental sustainability

5. Maintenance and longevity

6. Consistent, legible, & intuitive design

7. All seasons and all senses
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The fundamental purpose of 
cities is to advance efficient 
& effective exchange.
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Walking &Trails

5,000,000 years ago

Transit & Wooden Rails

400 years ago Bicycle

200 years ago

Automobile

130 years ago

Cities & Streets

Trains & Iron Rails

170 years ago

Modernist Transportation 

Values Popularized

75 years ago

Horses

5,000

years ago

Today

10,000

years ago

History of Ground

Transportation
<1%

Popular Car Culture

75 years ago

Founding of

Havre de Grace

240 years ago
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Purposes of Streets :

Commerce

Socializing

Celebration

Communication

Recreation

Travel
Access

Deliveries

Identity

Legibility

Place

(i.e., mostly single-

purpose infrastructure 

that operated at 

medium to high speeds 

with the main metrics 

being automobile-

related)



Values:

1. A wonderful place in which people will 
want to spend time

2. Flexible spaces that accommodate small, 
medium, & large events

3. Thriving local businesses
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Walkable Places
1) Connected         City/Downtown

2) Convenient

3) Comfortable Street

4)  Engaging

5)  Accessible

6) Legible Urban Design

7) Safe Best Practices

8)  Equitable

9)  Flexible

Walkable
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Wider Sidewalks

Street Trees

Flush Street

Slow Speeds (texture, narrowness, enclosure, low profile...)

Parking Supply? Familiar Topic to Most People

Highly Emotional/Political Issue

Priorities for Allocating Limited Public Space
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Downtown

Suburban
Highway-Oriented
Development

Sulphur Springs TX
(population 16,000)

1970s Highway Bypass





Sulphur Springs is the best
small city in Texas for raising a 

family, celebrating life, and
doing business. 
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1. A wonderful place in which 

people will want to spend time
2. Flexible spaces that 

accommodate small, medium, & 
large events

3. Thriving local businesses
4. Environmental sustainability
5. Maintenance and longevity
6. Consistent, legible, & intuitive 

design
7. All seasons and all senses

Great Place
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1. Project Background
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Making Great Downtowns



Making Great DowntownsCharrette



Making Great DowntownsCharrette
10% to 30% CDs



10% Construction Documents

 Existing Conditions Investigation - Complete
 Topographic Survey 

 Subsurface Utility Engineering (SUE)

 Preliminary Environmental Review Services - Complete
 Natural & Cultural Review Services to determine permitting requirements

 Maryland Department of the Environment – On Site Pre-Application 

meeting October 25, 2022

 10% CDs – Entire Downtown Project Area
 Submitted - October 18, 2022

 Confirmation of charrette design / Proof of Concept

 Preliminary Utility coordination efforts

 Preliminary Color Palette

 Begin Streetscape CDs

 Begin Engineering CDs

 Bi-weekly Coordination Meetings with City staff



30% Construction Documents

 30% CDs – Priority 1 Areas Only 

(Washington St / Pennington Ave / Rochambeau Plaza / Green St)

 Submitted - December 22, 2022

 Develop Engineering CDs

 Typical Sections

 Roadway Plans & Profiles

 Demolition Plans

 Utility Plans

 Landscape Plans

 Hardscape Plans

 Signing & Pavement Marking Plans

 Maintenance of Traffic Plans

 Preliminary Grading & Cross Sections

 Develop Opinion of Probable Cost

 $6.5M - $8.7M



30% Construction Documents

 Established Design Criteria & Basis of Design Elements

 Design Guidelines / Roadway Design Criteria

 Performed AutoTurn analysis

 Design and Control Vehicle / Allowable Encroachment

 Utility Conflict Plan & Matrix

 Photometrics / Lighting

 Began to Investigate Streetscape Elements

 Trees and Perennials

 Benches and Litter Receptacles

 Bike Racks

 Light Pole and Fixture

 Paving Materials, Patterns, Colors, and Textures



Washington Street



Pennington Avenue



Rochambeau Plaza



Washington Street Rendering



Project Limits

 Within the Project Limits, 

117 of 188 parking spaces 

are retained
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 Within the Project Limits, 117 of 
188 parking spaces are retained

 Within a 2-minute walk there are 
approximately 270 public parking 
spaces (153 additional)
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 Within the Project Limits, 117 of 188 parking spaces 
are retained

 Within a 2-minute walk there are over 270 public 
parking spaces (153 additional)

 Within a 5 to 7-minute walk there are over 1,000 
public parking spaces (750+ additional)
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Final CDs of Priority 1 Areas

Next Steps
 Supplemental Existing Conditions Investigation

 Supplemental Topographic Survey

 ROW Survey

 60% CDs

 Final Environmental Permitting Services

 Stormwater Permitting

 Environmental Permitting

 Cultural Resources Permitting

 90% CDs

 100% CDs

 Construction Phase



Anticipated Schedule - 2023

 Supplemental Existing Conditions Investigation – February

 60% CDs – February – March

 Final Environmental Permitting Services – February – May

 2 months minimum – can be up to 6 months

 Permitting is the Critical Path

 90% CDs – March – April

 100% CDs – May

 Advertise – June

 Bid Opening / Contract Award – July

 Begin Construction – Fall 2023
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Color Plan Review


