May 1, 2006

Veteran's Memorial Commission Proceedings by Authority
State of New York,

City of Jamestown, SS:

Council Chambers

The regular meeting of the Veteran’s Memorial Commission of the City of Jamestown,
New York was held on Monday, May 1, 2006 at 5:15 p.m.

Members Present: Evelyn S. Adams, Lynda B. Albert, Clyde Card, David W. Shepherd,
Craig W. Young

Members Absent: John R. Allen, Russell E. Diethrick, Jr., William J. Servis,
Barclay O. Wellman

Others Present: Bradley Adams, Matt Hanley, Director of Financial Services/City Clerk
James N. Olson

Chairman Shepherd called the meeting to order.

Chairman Shepherd: We have Minutes that date back from March 2005 to April 2006. Basically
the Minutes that we haven’t approved before. Some of you may have had time to look at them
and may have a sense of whether you want to approve them or maybe you want to take them
home and look at them before you move for approval. What's your pleasure?

| can say that | have read them all and | think they are alright, but | had the advantage of seeing
them before.

Craig Young: | think we should approve them. | trust you.

Chairman Shepherd: Is that a motion?

Craig Young: Yes.

Chairman Shepherd: Is there a second?

Lynda Albert: | second that.

Chairman Shepherd: Discussion?

Clyde Card: These aren't all of the Minutes? These are just the ones we haven't approved?
Chair Shepherd: | think that is true.

James Olson: That is correct. That is everything that was backlogged up through April 2006.
Clyde Card: Because there was one meeting | chaired.

James Olson: Correct. That would have been March of '06, | believe. March or February?
Chairman Shepherd: Yes, March.

James Olson: March. When you were gone.

Clyde Card: And that's already been approved, so that's not in there.
Chairman Shepherd: Right. Ready to vote? All those in favor say aye.
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Entire Commission: Aye.

Chairman Shepherd: Opposed, nay. Motion carried, 5-0.

Financial Report

Chairman Shepherd: We have from the Community Foundation a report that they sent to the City
a check for $282.00 on our Endowment that is now valued at $8,134.00. The Fund balance at
the end of December '05, this is the audited number, is $8,332.00. It's above that because, they
kept earning money, | guess. They only give 5%, so what the check represented was 5% of the
12 month average value of the Fund and they made more then that and so the value of the Fund
increased. So that's what is going on with that.

Then we also have a Pass Through Account that is sitting there doing nothing for us. It's just
sitting there. It's not earning interest and it's not invested. The balance is $4,570.00. | called the
Community Foundation today and asked them what their view on, whether we should move that
into the Endowment, since we haven’t been using it. They said, “if you haven't using it and you
don’t anticipate using it in the short run, you might just do that, because then you would be
making some money on it.” Now you only get it back at 5% a year, but with the bigger principal,
obviously, and you would get more back and it would be a steady income that would offset the
expenses of the Commission for upkeep and so forth. It would not be a lot. So it's a trade off.

On the other hand, they are willing just to keep doing what they are doing. All we would need to
do, to move it, would be to approve that here with a motion and ask that the Mayor sign a letter to
the CRCF Board asking that they actually take it. Does anybody have any feeling about it one
way or another?

Craig Young: Now, you are saying that this $4,500, whatever, would go into the Endowment with
the $8,300.

Chairman Shepherd: Yes, that would be the effect of it.
Lynda Albert: What was it there for?

Chairman Shepherd: Why was it there?

Lynda Albert: Yes.

Chairman Shepherd: The original Commission raised the money, and they had $4,570 or what
was there, it was $4,000 something when we first were formed. That was just sort of left over in
anticipation of a Phase II, which you may recall, there was discussion in Phase Il of taking down
part of the wall around the courtyard and opening it up and putting stairs in and that may call for
some reinforcement underneath and it was expensive and it was going to be $250,000 -
$300,000, or something like that.

When | came to this position, | asked around and people said, “Well, it's a fine idea but | don't’
want to pay for it.” So we decided to drop the thinking on Phase Il and just clean everything up.
So things that had not been done in Phase | that we could do with the State Grant, such as
permanent Handicap Accessibility, hooking up the sidewalk heat and now what we have just
been about doing or undertaking. So that’s, there is no Phase Il. So that's how it got there and it
was just left over.

Lynda Albert: So basically it's just been sitting there?
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Chairman Shepherd: It's just been sitting there the entire time that | have been sitting. And the
Endowment was set up, specifically, to offset costs of maintaining the memorial. So it is there for
a purpose and we can't use that, make sure the language is there so that we can use it, for
instance, downstream if we had a bill to pay, | supposed.

Clyde Card: Just, in terms of unforeseen needs. How accessible is the Endowment money?

Chairman Shepherd: It's not. Once it's in the Endowment it belongs to the Community
Foundation, it does not belong to us, and what we get is a check once a year.

Craig Young: Is there somewhere we can put that $4,500, into someplace to make money off of,
with a little bit of interest, that if we need it we can get it.

Clyde Card: Well, we can't get it back once we give it to them we can'’t get it back.

Chairman Shepherd | don’t know what the conditions are of that Pass Through Account? It's not
the same as the Endowment. Whether we can draw down and put it somewhere else, | don’t
know. But | can certainly find out.

Clyde Card: Yes, | would hate to lose the ability to get $4,500 if we needed it for this year or next
year. That's just my one thought, if something unforeseen comes up. | don't see any, we don't
know if we are going to have any extra spending at this point or not, do we, until the project’s all
done?

Chairman Shepherd: No. We have done our best to front load the cost here.

Clyde Card: Yes, | understand that. But, we could move this $4,570 into the Endowment Fund
any time we want. It doesn’t have to be now.

Chairman Shepherd: That's right.
Clyde Card: There is no restriction on this?
Chairman Shepherd: I'm bringing it up, just to introduce the topic, not to push it.

Clyde Card: | say wait until we are satisfied, until everything is done, to our satisfaction. That
monument out there, we are going to need to do either some carving or some repainting in that
area. Itis already in need of repair if you go out and look at it closely. The Post-Journal articles
are fading, and almost gone. The numbers, which are painted in, are fading, we are going to
need to spend some money on that. And we may find, who knows, one of the members of the
Commission might come up with a brilliant brainstorm and we need that $4,500 and if we give it
to them, we don’t have it. So we have to go begging for a Grant somewhere, or even to the City,
or to the Community Foundation for a Community Foundation Grant for $4,500.

Chairman Shepherd: Alright, okay, we will let that rest.

New York State Grants

Chairman Shepherd: My understanding is that, the plantings and pots and so forth are going to
run to thirty-four or something like that. Jim, is that your impression?

Jim Olson: Yes. $34,000 is the amount of money available.
Chairman Shepherd: And that’s the amount available?

Jim Olson: Correct.
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Chairman Shepherd: Okay. So we think we are right down to where we wanted to be on that
and Jim is helping to send in a request for reimbursement by the end of the week.

Jim Olson: I’'m waiting for the invoices from Al Cala and we should be all set.

Chairman Shepherd: Are there any questions or comments about the Financials? Okay.
Web Site

Chairman Shepherd: Matt, what can you tell us?

Matt Hanley: | was just talking with Brad and he actually brought up another issue with the web
site, but we will get it corrected and fixed. It appears that we have had no security with the web
site itself. The vision that the Commission had, to have a back end where somebody would be
able to go in and make addendums to the database and update records and things like that.
Basically the way that it was coded was, there is no password protection for that. If you go to
someone’s record, there is a button on the record that says, “Would you like to edit or update this
information?” If you hit edit or update and you edit and update it and hit send, it's updated right
away.

Chairman Shepherd: So it goes directly to the program?
Matt Hanley: It goes directly to the program.
Chairman Shepherd: Because | didn't go back to it, | was going to ask you that. | had done that.

Bradley Adams: We disabled that. We found that when, the discussion came up last week. |
had jumped on there. Matt and | were talking and the more we dug into it. Everything that was
done, was done on the front end. Which is really the wrong way to do it. There is no security.
There is no log in. Even from the Administrative side. You just type in the Administrative side
and you are there.

Clyde Card: So you blocked it all now?

Bradley Adams: | have stopped it. | have stopped it for now until we have had time to discuss it
and figure out what was the ultimate objectives, so that | could make that happen.

Clyde Card: Too late | made Bill Servis a three star General. That's a joke, please, that's a joke.

Brad Adams: And the other part is. Even before that, you could actually go in and create, at one
time you could go in and create somebody to be on there. | created one, | was just playing and |
just created a fictitious name, | typed in Bart Simpson, | was just typing it in and hit it and low and
behold it was there. We went back in and moved it back out and disabled the function.

Matt Hanley: So they have to build a security back in for it and to match some of the goals that
we have to allow. | think, you don't really want to give too many people Administrative function to
a site because one hand won't know what the other hand is doing. The goal, the ultimate goal
was, if | understand David correctly was to be able to allow the Veterans Office the ability to go in
and update records. So that would be one Administrator. And then to have the City Clerk also be
an Administrator because they would get the forms and things and they would double check
information to make sure that it was correct.

Brad Adams: As with most sites that we administer. When a request like this is generated for
something to be submitted on the Veterans site, a copy would go to the Veterans Commission
and the City Clerk’s, and | think, did you say you wanted it?
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Matt Hanley: Everything right now, for like quality control, | get every email that comes off of the
City website. Just to double check. So that, if | get an email, | call a Department and say, “Did
you check your email today? You got this email from somebody and you need to take care of it.”
We can do a system like that too.

Chairman Shepherd: Well, just for clarity now. My understanding of our discussions, and you
guys back me up and see whether this sounds right to you, was to, we didn’t want to do any more
then was necessary to do it well. And, we initially were thinking that the City was going to be the
Host. Well, that turned out not to be true. And in that process, the Clerk’s office was there just to
accept the inputs, to verify we're not getting Bart's. And then with a couple of key strokes have it
go on line.

Matt Hanley: Correct.

Chairman Shepherd: That'’s still the goal.

Brad Adams: That's still the goal but what we do as the back up though, when a request is
generated it would go to someone here at the City Clerk’s office, | get a copy just to make sure
there is verification there. On any of the sites that there is an agreement on that we can do this, |
keep a copy just for, say a disgruntle employee leaves, they erased the records, you know, an
email doesn’t go through. | keep a copy in my office.

Matt Hanley: We have had several emails that were supposed to come through to the City that
didn’t and he goes in and checks those emails and forwards those on to me, the ones that end
up, because of server problems.

Chairman Shepherd: These are file edits?

Brad Adams: I'm sorry?

Craig Young: File edits?

Brad Adams: They are actually rejected from the City’s mail server. It is either a rejected email

Chairman Shepherd: No, but, why were they emailing? To amend the file?
Brad Adams: They are either requests about the City or.....

Matt Hanley: For our site, for example, we are just talking about the City website, but these
requests, it all works the same way, basically.

Brad Adams: It's just another layer of making sure the process gets done.

Craig Young: So in other words, what you are saying is, if | want to put some, if | want some
information to go in. It would go to him first?

Brad Adams: It would actually go to the three of us.
Craig Young: Well, that's what | mean, and then you would be his backup.
Brad Adams: Yes, | am the ultimate backup. If you come back 30 days later and say, “l don’t see

my request on the web site, what happened? He goes, “I never received an email.” It would go
to Matt and Matt would call me and | would go back through my records and say, “l got it.” For
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whatever reason. It didn't get on. Generally | have several, even several layers before that that |
know if there is a problem. But | always keep a copy as the ultimate back up.

Clyde Card: Can you imagine if we had this web site up and running all this time, what we would
have in there? This process has been a disguised blessing to us, in reality.

Brad Adams: Believe me, when | first say it, Matt was like.

Matt Hanley: Because David updated his own record and he told me that, there really wasn't, it
didn’t seem like there was any kind of confirmation or any thing.

Chairman Shepherd: It didn’t show, it didn’t show that | had successfully sent the message, that
it had been received.

Brad Adams: It was an instantaneous change to the site that, the fact that there is no back end,
there is no security. If you make a change, it is changed.

Matt Hanley: There is no log of what you did, so he can’t go back in and look at the last month
and see if anybody has gone in and changed any of the records.

Brad Adams: The only way to solve that is to create the functionality of, the request is emailed
first, the person sending the mail will be sent a letter saying, or an email saying, “Thank you, your
request is being processed and somebody will be in contact.”

Chairman Shepherd: Okay, so there will be an automatic response.

Brad Adams: Yes, there will be an automatic response built in. Then we will build a back end
functionality to allow people to change, to go in and add, Veterans, change council members.
There are some, I'm finding little segments of functionality and I'm trying to piece all of those
together to make it one big one. I'm trying to make one area, there are several areas. I'm just
pulling parts of the site that aren’t needed right now, away. Housing them and saying, “Okay,
they don'’t need that for right now, but if they ever need it we can bring it back.” Trying to
streamline it down to where everybody is totally satisfied with the site and then we can go from
there. But, | guess what spurred the conversation last week was, | had a phone call asking if, |
could forward somebody the database?

Matt Hanley: What we were talking, and that's what leads us into the next part, actually, the goal
to update the 40,000 some other records that we have in addition to what's up there right now.

Chairman Shepherd: Let’s hold that for a minute. Let me get through this first.
Matt Hanley: Okay, sure.
Chairman Shepherd: How much, time does it take to do what you have in mind right now?

Brad Adams: What did | tell you last week? | sent it to you in an email. It was like five to seven
hours.

Matt Hanley: Yes, you added about seven hours.
Brad Adams: Yes, it was five to seven hours.

Chairman Shepherd: So, within the next month we should have, the site should be secure. It will
be alright?
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Brad Adams: Yes, it will be secure and you will have the ability for an enrollment request, will be
set up.

Chairman Shepherd: Okay. That's fine. Any other questions on this aspect of it?
Matt Hanley: And then the database part, that's the next.
Brad Adams: The request came in last week from a gentleman asking....

MattH___ : It was Bruce Michaels. He was the one who had called. | didn’t know that Evelyn
and Bruce had not started digitally putting in the information downstairs. And, they don't have
that ability yet. But they were setting up a system downstairs where they could start transferring
and creating an Access or an Excel database of everything that Evelyn has down there. But we
also wanted, from what | understand, you also want that information to be part of the database
that is online?

Chairman Shepherd: We want two things. Let me start from the top, the first request that came
from Bruce and Evelyn, but it was Bruce’s idea because this isn’'t Evelyn’s way of thinking.

Evelyn Adams: Right.

Chairman Shepherd: That we could put all her cards, all the information that is on her cards, on
the database, an electronic database. So that was where Bruce came from. He was working
with Evelyn and that was his. | said, “Yes, that’s certainly desirable and | would be willing to help
you as a private citizen, not as Chairman of this Commission, to figure out how we might get that
funded.” Now, as he put the proposal together and sent it to me, | talked to Randy Sweeney, and
| think maybe | talked with Dan. Then it became clear that maybe there was a comfort level for
actually doing it through the Commission because there was a portion of what she has gathered
that is useful to us on the web site. Now all of it might have been of interest to us if we had just
been on the Kiosk and it wasn’t on the internet. But, for reasons of identity theft, we didn’t want
all the genealogical stuff that Evelyn has so carefully gathered, for her own purpose. So, we want
the electronic database to capture all of the information that Evelyn has gathered over the last 20
years.

Brad Adams: Okay.

Chairman Shepherd: We want that portion of what she has gathered that is useful to us to be
easily uploaded so that, it doesn’t take a second key stroking to put it in.

Brad Adams: And, unfortunately it can’t be done because, the comment was made to me, “Could
you please send me the database?” No. For several reasons. One, of the sheer size of the site
alone, the sheer size of the database is right around 1,700 records and 4 Megs. | can't, | just
can’t envision a database going.... This database is designed in such a way that there are
multiple fields and multiple screens layered into it. The minute | start converting it from one
program to another | am going to create all types of issues. Just like anything else, if you take
something from an old Excel spreadsheet and move it to a new Excel, some of the fields don’t
move. The same thing is going to happen here. The functionality will be lost and | am afraid that
it will create more of a headache than it would a benefit.

Chairman Shepherd: Let me ask the question this way. It was my impression, and | can deal
with this at the conceptual level, | don’t know anything about the nuts and bolts of what you deal
with, but conceptually it seemed to me that it might be possible if you were at the creative point of
establishing what the database was going to be and how we were going to set it up, that you
might be able to define it in a way that would accomplish our end without losing a lot of data.

Brad Adams: The way, for the database that was told to me that you would like to use Access.
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Chairman Shepherd: Forget that.

Brad Adams: Okay, just redesigning the database alone for this to happen would probably be a
major undertaking.

Chairman Shepherd: So what you are saying, the database that we presently have, that we've
already paid to have developed, does not easily accept information from anybody else?

Brad Adams: Correct. If you sat on the back end and entered the information for this person to
be on the Veterans page, with all the information, it can be done very easily. For it to be exported
to another program, to let somebody else use it, then transfer the information back and forth, no.
It will not be an easy process. The way it was designed was to be designed to be updated on the
website and the website alone. That's how the site, when | looked at it from day one until now,
that was the vision | saw of how it was laid out. It was supposed to be done, anything that was
done, was supposed to be done from the back end. Not from a separate database and imported
in. And just through the sheer size alone, | couldn’t imagine transporting a database from a DSL
service.

Chairman Shepherd: | don't know why he was asking you for the database?

Clyde Card: | thought our original proposal was to give him a computer so that he could create a
database, so that Evelyn’s work would not be lost. Not to incorporate it with anything we had.

Chairman Shepherd: Oh no. That was part of it. The reason that it pertained to our task, to our
charge, was only because we were going to benefit from the fields that we had in common.

Brad Adams: Unfortunately the way the site was designed from two years ago, the concept and
the vision has changed. A lot of the things have changed since then. In seeing the site, the way
it was designed, it would almost be a redesign if you wanted it done that way. | still think that's
the safest and most effective way of doing it. | understand that you have to create records on
another server for other purposes, but the way it looks, the way it was designed, was everything
was supposed to be done on the back end. And I've talked to two different web designers that
we use, plus a programmer, and none of them have come back with a good feeling of, “yes, let's
just export the database, let them make changes and bring it back in.” The fields just don't, it will
not work correctly. And then, even when a database is sent back to me, | can’t even,... | have to
do this by command line. | can't use it by my favorite programs due to the sheer size.

Chairman Shepherd: Well, her information would double it more.
Brad Adams: Oh, very easily.

Chairman Shepherd: Yes.

Brad Adams: When | got the site alone it was 300 Megs.

Chairman Shepherd: Alright, let me back up and start from where you are. We have in the
basement a file full of cards that represent 40,000 veterans?

Evelyn Adams: Sure.
Chairman Shepherd: And ideally we would like to incorporate them, alright?
Brad Adams: And the easiest way to do it is, the only easy way | know of doing it, for just the

website, just for the website alone, is have the back side created, the functionality for having
someone just key it in.
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Chairman Shepherd: Alright, so that could happen.

Matt Hanley: They are waiting to be put into a digital database, so whether it is put into Access
on a separate computer or to put it into this database through the website, one way or the other
it's the same amount of work and time. And then there are the records that are sensitive and we
don’t want certain parts of the records to be public. That’s very easily done.

Brad Adams: Because the Access database, outside the website can be totally different. You
can have multiple fields, more fields in the Access database than what the website requires.

Chairman Shepherd: Okay. Let’s cut this conversation short here. Let's have a meeting. Matt, if
you could set one up for us.

Matt Hanley: Sure.

Chairman Shepherd: And maybe the three of us ought to meet first and do the conceptual work
and then we could include you and Bruce and maybe Jim, or someone from your office, after we
know what we want to do?

Jim Olson: Sure.
Chairman Shepherd: How we want to do it.
Jim Olson: Sure.

Chairman Shepherd: So let’'s get together and figure out how best to deal with this and we will
just put things on hold until we understand what is going on. Alright? Any other comments or
questions on this? No.

Brad Adams: Is everybody happy with the site so far? Are there any complaints?

Chairman Shepherd: My sense is, the site looked fine, it looked just like what we had imagined.
Up until the point that | was trying to make changes and we discussed that. So | think, fixing that,
| think we are fine. And, just to get it on the record, my understanding is that when terms change,
when people go on and off and we have, | think, change the page or something like that, that's
not a big deal. Has everybody had a chance to look at it? It looks pretty much like it has.

By the way, what do you need if we were to get a summertime picture for the front page?

Brad Adams: | would just need, all | need is a digital picture of it, all | need is a digital image and
we'll just add it to the site.

Chairman Shepherd: | can email it to you?
Brad Adams: Email it right to the company.

Chairman Shepherd: | don't have a picture yet. Now this Next Steps business, we’re not ready
for, but my thinking is that maybe next month, once the website is ready to go and we are ready
to announce it, we want the Mayor to make a press announcement of this that will explain how we
want to use it and what’s going to be available. And at the same time we will want to be
announcing it through the Veterans’ groups and we would ask your advice and counsel on how to
best accomplish that, sir.
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Clyde Card: Well, how big a scope do we want the announcement to go in terms of the Veterans
groups. Are we concerned solely with the Jamestown area, do we want to have it County wide?
what?

Chairman Shepherd: Well, maybe we want to stagger it? | don’t know.
Clyde Card: Layer it, the Veterans structure is layered.

Chairman Shepherd: Let me, let me ask the computer people here. We're asking about, when
we make this public, how many of the Veterans groups do we notify, because they will be the
one’s who are interested, they will be in there, they will be the ones doing the tweaking, they’ll be
doing the adding, be doing the majority of it, that's not being done by Evelyn’s process.

The question was, do we want to do just the Jamestown area or go County wide right away?
And, | wonder if we don’t want to go easy at first to understand what is going on?

Clyde Card: Right, so what we will start with is the Jamestown Area Veterans Council. And then,
when you want to go County wide, and then it's going to have to be like four fold. We are going
to have to go County Joint Veterans Council, County VFW, County American Legion, and the
DAV. The Women's group is meeting at my American Legion Post now. And then the other one
would be the Amvets, which is only one group with a second one that we are helping form in
Lakewood right now.

Chairman Shepherd: What's the best way of doing that? If you announce it at a joint meeting,
or?

Clyde Card: 1 would like to go to the meetings and give them literature.

Chairman Shepherd: Okay, so we need to create a book sheet that would tell them what.

Clyde Card: Yes, just a sheet so that, see if you just announce it or put a Press Release,
somebody is going to be bombarded with phone calls, there may be misinformation, everything
else. If we get a one page handout that | can copy, you know, | can just distribute it like mad at
the meetings. | can go to all the meetings, make a two minute presentation, “Here’s the stuff. I'll
leave it out, pass it out, take it to your posts, act on it.”

Matt Hanley: | can certainly work to design that for you, because actually in our office we have
gotten away from doing verbose Press Releases to doing bullet point sheets.

Clyde Card: Right, and that way initially, you would be dealing just with one VFW Post, one
American Legion Post, one Vietnam Veterans Chapter, one DAV unit, and one Amvet’s unit.
That's all, you will be dealing with like six organizations, probably like 2,000 members.

Matt Hanley: Do you have Veterans Commission letterhead? You can throw the bullet points or
we can create one and throw the bullet points on the letterhead or something.

Chairman Shepherd: Yes.

Clyde Card: And it would be good publicity for the body too. And I'm not running for any offices
so | can go to those meetings.

Chairman Shepherd: Even more reason to go.

Clyde Card: No, no, usually when you show up at a Post meeting you end up getting elected to
something.

10



May 1, 2006

Chairman Shepherd: | asked you before the meeting started, Jim, but the question was about the
computer we are going to put the Kiosk. And, you don’t have an answer back about that, but |
wanted to put that on the record just so we know. Our plan is to put a computer in the Kiosk area
downstairs so that people coming into the lobby can gain access to our website. Now, it is to be
limited, and | don’t know how that is done, but, it is to be limited so you just get on the site, you
don’t get the open internet access. Yes, we just need to do that.

Now, we paid Dawson Metal, to bend some metal for us, to do that, and | thought we might see
more than we have, but | don't see it. So that needs to be done.

Now, | don't know whether we have other things to discuss, but Evelyn had brought up the
question. You might pass that around, Evelyn. Evelyn had the post card from early on in the
history of this building and thought it might be nice to produce another one and was wondering
whether or not we might be interested in doing this, even hiring a professional photographer like
Joe Liuzzo or somebody to do it, and do it out of our funds? And | guess my perception is that
I'm not sure it has anything to do with us?

Evelyn Adams: | wasn'’t suggesting that it come out of your funds.

Chairman Shepherd: Okay.

Evelyn Adams: In the beginning.

Chairman Shepherd: Well, | misunderstood that, excuse me. But in any case, anybody can take
a picture of it. If it's not meant to come out of our funds, | don’t think we have anything to say
about it.

Evelyn Adams: Well, | think we could get a good sense, it could be marketable by some entity
that we could come up with.

Chairman Shepherd: Well, for what it is worth. Postcards don’t have the marketing they used to.
Evelyn Adams: People that | have talked to about it, not individuals here at the City or anything,
but, they say, “Oh it would be nice to be able to buy something other than Chautauqua. All we

see is postcards of pictures of what's at Chautauqua.” Well, Jamestown ought to be pictured.

Craig Young: | don't think. | understand where you are coming from, but | don’t think that
belongs in this Department. | think that belongs with the City of Jamestown.

Evelyn Adams: That's why | approached them even before | started anything with you.

Chairman Shepherd: Well, so perhaps | just misunderstood.

Matt Hanley: Well, Sam asked me to bring it to you guys first if it was going to be a Veteran thing
and to have the Veterans Memorial be highlighted more for that. She brought up the request.
The only thing with the City is, we can't sell things to make money.

Evelyn Adams: No.

Matt Hanley: The City’s not allowed.

Clyde Card: You couldn’t highlight the Veterans Memorial. If you took a picture of City Hall and
included the whole City Hall in the photo, the Veterans Memorial would be....

Evelyn Adams: Just there.
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Matt Hanley: And we had also talked about Joe taking maybe a couple of different shots and
angles, one being the full Memorial and things like that. If we were going to do them, they would
basically be token, we couldn’t sell them.

Chairman Shepherd: But they could be made available to somebody who thought it was a good
idea, | supposed.

Matt Hanley: Yes.
Chairman Shepherd: If Joe could sell the pictures somewhere.

Matt Hanley: Yes, if Joe could do it all himself and sell the pictures, then that would be his own
venture.

Chairman Shepherd: If the Mayor would like to have a motion of support for the general concept,
I'm sure this group would be glad to, is that your sense?

Matt Hanley: Sure. Or the DJDC was another body that we thought could take pictures.

Chairman Shepherd: Well, | think what we could say is that we think it is an interesting idea and
that we have no objection to it. Do | have a motion?

Craig Young: To do what?
Chairman Shepherd: Allow someone to take pictures of City Hall and the Memorial.
Clyde Card: I really don’t think a motion is necessary.

Chairman Shepherd: | was just listening to Matt saying that he would like the feeling of this
group.

Evelyn Adams: Except that | thought Matt told me that the Mayor was willing to have the picture
taken by Joe and accept that responsibility, but that we would have to see to the marketing of it. |
would have to. Not we, not the Commission here, but someone would have to find somebody to
market it.

Matt Hanley: | will talk to Joe. I'll talk to the DJDC too and see if that is something they would
like to do.

Chairman Shepherd: | actually, | agree, that’s where it should probably come from. From the
Downtown Jamestown Development Corporation. | mean, that’s their function. That makes
sense. That's their function to do stuff like that.

Craig Young: Yes, not ours.

Chairman Shepherd: To market Jamestown. Is there a Council position on this?

Lynda Albert: No. That's the first postcard | have ever seen of Jamestown. So, you know, it's
kind of unfortunate, but.

Chairman Shepherd: Well, Evelyn’s point is well taken.
Lynda Albert: Yes. I've never even seen one of these. | don’t even know where they sell

postcards anymore. Around Jamestown, | don't know. They probably have Lucy postcards, on
Lucy.
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Evelyn Adams: | think the Lucy organization itself would like to have them in their shops.

Craig Young: But the thing is, when people come here for Lucy, let me tell you, they’re not
looking at....

Evelyn Adams: Yes they are. | disagree with you. | work on the Lucy Fest every year.
Craig Young: But, I think what | am saying is....

Evelyn Adams: They want to know about Jamestown. They want to know about the Fenton
Museum, they want to know about what we have in Jamestown.

Chairman Shepherd: Okay. Does anybody have anything else to come before the meeting?

There being no further business, the meeting was adjourned.

James N. Olson
City Clerk
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