MENOMINEE NATION
MENOMINEE TRIBAL LEGISLATURE
ORDINANCE NO. 23-44
FISCAL YEAR 2024 APPROPRIATIONS

FINAL CONSIDERATION

BE IT ORDAINED BY THE LEGISLATURE OF THE MENOMINEE INDIAN TRIBE OF
WISCONSIN:

The attached Ordinance No. 23-44, entitled “Fiscal Year 2024 Appropriations”, is hereby
enacted into Tribal law pursuant to the provisions of the document attached hereto and
incorporated herein as if fully reproduced here. The anticipated fund revenues and
expenditures for Fiscal Year 2024 shall not exceed $22,087,234. This ordinance shall go
into effect on October 1, 2023.

CERTIFICATION

The undersigned officers of the Menominee Tribal Legislature do hereby certify that the
foregoing Ordinance was duly adopted at a regular meeting of the Menominee Tribal
Legislature held on September 21, 2023, by a vote of 8 for, 0 opposed, 0 abstentions,
and 1 absent.

The undersigned also certify that the above Ordinance has been posted in accordance
with the Constitution and Bylaws of the Menominee Indian Tribe of Wisconsin.

é)/l//fé Y/ /ééa,/zw@_%w VO s

GENA KAKKAK, CHAIRMAN
MENOMINEE INDIAN TRIBE OF WISCONSIN

Date: SEPTEMBER 21, 2023

—

SPENCER GAUTHIER, SECRETARY
MENOMINEE INDIAN TRIBE OF WISCONSIN




Tribal Administration

Memorandum

TO:
FROM:
SUBJE
DATE:

Menominee Tribal Legislature

Josh Pyatskowit, Assistant Tribal Administrator
CT:  FY2024 Appropriations

September 19, 2023

At the September 7" meeting of Menominee Tribal Legislature, it was reported during discussion

of the

FY24 Appropriations there were some errors in preparing the FY24 Appropriations

Ordinance regarding restricted use funds. The following changes were made to the ordinance '
and Exhibit A:

1.

2

o

There was a revenue increase in Financial Service Application Fees of $54,100 as a result
of Lending and Tax assessing where fees could be raised.

There was a decrease in revenue for Housing-Non Program Related & Restricted to match
the FY24 funding request.

There was a decrease in revenue for Lending and Tribal Tax to match the FY24 funding
request.

The IGA personnel costs were put back into the expenses for the IGA request.

The two Immersion Trainees were put back in the expenses for Language and Cultures
request.

The above changes resulted in revenue coming in at $21,875,002. The non restricted and non
program tribal expenses were then adjusted to match the revenue.



MENOMINEE NATION
MENOMINEE TRIBAL LEGISLATURE
ORDINANCE NO. 23-44
FISCAL YEAR 2024 APPROPRIATIONS

TITLE. This ordinance shall be entitled “Fiscal Year 2024 Appropriations”.

DESIGNATION OF FISCAL YEAR. In accordance with Article XVI, Section 3 of the
Constitution and Bylaws of the Menominee Indian Tribe of Wisconsin, the Menominee
Tribal Legislature hereby designates the period beginning October 1, 2023, and
ending September 30, 2024, as its fiscal year for 2024.

ANNUAL BUDGET. In accordance with Article XVI, Section 1 of the Constitution and
Bylaws of the Menominee Indian Tribe of Wisconsin, the anticipated fund revenues
and expenditures for Fiscal Year 2024 is hereby appropriated and approved for the-
operation of the Menominee Tribal Government and its activities for the fiscal year
and shall not exceed $22,087,234.

EXHIBIT “A”. The listing of functions and amounts appearing as Exhibit “A” are
hereby incorporated by reference into this budget ordinance. The Budget & Finance
Committee will monitor and review the functions and amounts listed and may adjust
the appropriated amounts between functions, as it may deem appropriate and
necessary to carry out the operations and activities of the Menominee Tribal
Government. In no event will the adjustments exceed the $22,087,234 currently
appropriated by this ordinance.

COPIES OF APPROPRIATIONS ORDINANCE. Copies of this appropriations
ordinance shall be furnished to the Finance Manager and Tribal Administrator, to be
kept on file by them for their direction in the collection of revenues and expenditures
of amounts appropriated. The Tribal Administrator shall distribute copies of this
appropriations ordinance as appropriate.

RESPONSIBILITIES OF BUDGET MANAGERS

6.01 “Budget manager” defined. For the purpose of this ordinance, the term "budget
manager’ means any person authorized to submit a budget application and who
is responsible for planning, directing and controlling funds appropriated under
this ordinance, regardless of their actual title or organizational affiliation.

6.02 Overspending Prohibited.  No budget manager shall make a greater
expenditure in the fiscal year than has been appropriated under this ordinance.
If a budget manager projects that he or she might expend more funds than are
appropriated under this ordinance, the budget manager shall promptly notify the
Financial Manager to obtain guidance. The Financial Manager shall provide a
report of the projected over-expenditure to the Menominee Tribal Legislature if
the projected over-expenditure cannot be administratively remedied within ten
(10) working days. '




6.03

6.04

6.05

6.06

Budget Monitoring. All budget managers shall monitor their budgets and ensure
that financial authorizations and approvals issued are within annual
appropriated amounts.

Spending Priority. All budget managers shall expend available non-Tribal funds
prior to the expenditure of funds appropriated under this ordinance, unless
otherwise required to satisfy cost sharing (match) requirements, when used to
meet the needs of children, students or elders, or to cover certain necessary
expenditures, or when other funding sources are not available to cover
expenditures. The Tribal Administrator shall provide clarification and guidance
on spending priorities as needed.

To the maximum extent practicable, new funding opportunities shall be used to
cover expenditures authorized to be funded by Tribal funds; provided that, such
expenditure is permissible and does not constitute supplanting of funds.

Departments the generate revenues will review their current fees and look for
opportunities to increase their fees to levels on par with similar fees elsewhere.

CERTAIN WAGE OR BENEFIT LIMITATIONS AND RESTRICTIONS

7.01

7.02

The following recommendations of the Budget and Finance Committee shall be
implemented effective as of October 1, 2023 and expire at the end of the fiscal
year: '

A. There will be no backfilling of any open position through hire or transfer
unless approved by Tribal Administration those positions that are deemed
public safety or mission critical;

B. No overnight or out of state travel unless funded via scholarships or grants
and/or are required as part of a grant objective;

C. A 1.5% Cost of Living Adjustment (COLA) for all tribal employees shall be
provided effective as of January 1, 2024, with the exception of Law
Enforcement, Conservation, and Head Start. These departments have
laws and/or contract terms and conditions that spell out the amount and
requirements regarding payment of a COLA,;

D. Merit pay increases will remain at 2.5% for all tribal employees;

E. The Tribe will provide an 8% enhanced 401k contribution for Tribal Police
Officers and the Tribe’'s 401k matching contribution for all other tribal
employees will be 4%;

F. All employees who are classified as part-time shall not work in excess of
29 hours per week;

G. All other comments and recommendations of the Budget and Finance
Committee appearing in Exhibit “A” are incorporated herein and made a
part of this ordinance. :

If any part, term, or provision of this section or the recommendations contained
in Exhibit “A” are inconsistent or in conflict with the terms or conditions of any



Tribal law, regulation, or policy, the terms and conditions described in this
ordinance shall prevail.

DONATIONS AND FUNDRAISING ACTIVITIES. Departments that conduct
fundraising activities and/or receive donations for specific activities and functions
during the course of the fiscal year shall be authorized to expend those funds in
accordance with the purposes outlined in the donation/fundraising plan.

TRANSFERS FROM RESERVE

9.01 The Finance Manager is authorized to transfer from the unrestricted reserve
fund to the general checking account an amount not to exceed $1,000,000 in
the aggregate for this fiscal year only in the event limited cash flows prevent the
Tribe from meeting its current debts and current obligations.

9.02 In the event the Finance Manager determines it is necessary to transfer funds
from the unrestricted reserve fund, the Finance Manager shall only transfer such
sums as are sufficient and necessary to meet the Tribe’s current debts and
current obligations.

9.03 Within one business day of executing such transfer, the Finance Manager shall
inform the Chairman of the Legislature and the Chairman of the Budget and
Finance Committee—

A.
B.
C.

How much was transferred;
The reason(s) why the transfer was necessary;,

Whether and to what extent funds so transferred will be reimbursed and
can be re—deposited into the reserve fund;

The source(s) of any reimbursement, if applicable;
The balance of the unrestricted reserve fund remaining; and

Such other information as the Finance Manager deems necessary and
appropriate. The Finance Manager shall also send the Legislature a report
describing the same for it to review at the next regularly scheduled meeting
of the Legislature.
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