City of Norwich
Youth Board Meeting
February 3", 2016

Members Present: Also Present:
B. Burton, C. Sastri R. Mason

J. Eddy, D. Elwood

K. McCumber, K, Thompson

Meeting called to order at 7:00 by B. Burton
2016 Youth Board Elections:

J. Eddy nominated B. Burton for Chair Person, seconded by D. Elwood. There were no other nominations. A vote
was taken and ayes were all.

C. Sastri nominated J. Eddy for Vice Chair Person, seconded by D. Elwood. There were no other nominations. A
vote was taken and ayes were all.

B. Burton nominated D. Elwood for Secretary. J. Eddy seconded. There were no other nominations. A vote was
taken and ayes were all.

December 2015 meeting minutes: D. Elwood motioned to accept the December 2015 meeting minutes, seconded
by J. Eddy, minutes were accepted. There was no January 2016 meeting thus no minutes to be accepted.

Winter 2016 Programs: R. Mason provided registration numbers as of January 1*. Totals are down from previous
years; however more applications will be picked up at the individual program sites. Totals follow these minutes.

Skating Facility: The ice rink opened late this year because of the unusually warm weather. Once up and running it
has been a very busy place. One rink attendant has been hired, but weekends in particular have been difficult to
cover. R. Mason has been volunteering time to keep the rink open. After discussion the board members will assist
in keeping the rink open when possible with their time. Their offer to volunteer is very much appreciated.

R. Mason advised members present of the current budget the Youth Bureau has to work with. Funding is limited
more so than in previous years. At present activities and programs are running as usual. Summer time will be a
more difficult time to provide the same service as we have in the past.

Colonia Theatre Movie: The Youth Bureau will be sponsoring a free movie Monday February 15", 2:00 PM at the
Colonia Threatre. The Free showing of “Finding Nemo” is cosponsored by Rita’s Earth Day Celebration. The
movie is free; however seating is limited to 250. Tickets are required, but they can be picked up at the Youth Bureau
or Finance Office at City Hall. Parents with small children are encouraged to attend with them. Adults and
chaperones need tickets as well. The free admission does not include concessions.

Having no further business the meeting was adjourned at 7:30 PM.

The next regular meeting of the City of Norwich Youth Board will be Wednesday March 2™ 2016 at 7:00 in the City
Hall meeting room.



Winter 2016 programs as of 1/1/16

Baseball 12
Softball 15
Volleyball 18
Wrestling 39

Bowling Elks 13
Bowling F.L. 16

Dance 17
130

2013 - 187

2014 - 214

2015 - 198

Ice Rink January 2016

Opened January 14 - Open 13 days
Total of 756 at the rink

Totals for days of the week (combined)

SUN MON TUE WED THU FRI
SAT
160 88 34 49 102 125 198



