~ Please Note - Agendas are subject to change ~

CITY OF NORWICH
JOINT MEETING
PUBLIC SAFETY / PUBLIC WORKS and FINANCE/PERSONNEL COMMITTEES
6:30 p.m.

January 6, 2020

AGENDA

Approval of Minutes of the meeting of December 3, 2019

Department Head Reports
Fire Department

L 4

L R R B 4

Total NFD calls per Firehouse for 2019- 2885 calls

Per CapEx plan per Comptrollers Report- reviewing proposals to replace 15-year-old ambulance
Career Staffing- currently down 3

Status of County Fire Training Center property

Smoke detector program

Code Enforcement

¢ 45 Silver St.

¢ RFP for 10 Columbia- return by 1/20/2020

¢ Occupied tax properties- 52 Sheldon and 23 Cortland
¢ Licensing renewals in process

¢ Women’s Health plans approved and work in process
DPW

¢  WWTP Update

&  Filter Plant Update

¢ Lead Service Line Replacement Project Update

¢ Salt Truck

¢ Vacant WTP Operator Position

¢ Street Paving Update

Police Department

L 2
L 2

Updating PD Cameras/DVR
Refilling PD Positions

Other Items

¢ Change of Meeting Times

¢ Video Streaming of Meetings
¢ RFP Procedure

¢ Sale of City Hall

Executive Session — (If necessary)

Adjournment
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