Board Members

City of Norwich
Youth Board Meeting
November 2, 2022

Present: P. Marks Absent: M. Telesky
J. Eddy A. Telesky
K. Thompson J. Drelich
M. Loughren J. Hagenbuch
S. Stewart B. Burton
S. Whaley
H. Graves
K. Hazen
Also: A. Testani

Not enough members were present to have a quorum. No actions were taken.

A. Testani gave an overview of the Winter Programs registrations. An electronic form is now available on our
Facebook page. This will be added to the city’s website in the future. More than half the registrations to-date have
come in through the electronic form. There is a cost for the site. It does allow us to do more than forms. Plus, the
time savings make the minimum cost worth it. To-date we have 146 registrations in our programs. This down from
last year’s total of 199 but we have yet to have our sign-up night. Sign-up night will be the first week of December.

We still have open positions for soccer and baseball instructor. If you know of anyone interested, please have them
contact A. Testani

YTD Budget numbers were presented. The YB is tracking below budget.

The city was awarded a grant in the amount of $50,000 from the Greater Norwich Foundation for improvements to
the ice rink. This will be used for resurfacing. It will be the first step in getting pickleball courts painted on the rink.
Other improvements will include replacing the dasher boards and potentially a roof.

We discussed adding a member from each town contracting with the city on the board.

The next Youth Board meeting will be Wednesday December 7 at 6:30 pm in the City Hall meeting room.
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