City of Norwich
Youth Board Meeting
January 4, 2023

Board Members

Present: P. Marks Absent: M. Telesky
J. Hagenbuch H. Graves
J. Eddy S. Whaley
K. Hazen M. Loughren
B. Burton K. Thompson
S. Stewart
Also: A. Testani J. Drelich
Student Reps:
A. Telesky
J. Parker

Unfortunately, not enough members were present for a quorum.
Old Business

Winter Programs registrations have gone very well. To-date we have 194 kids registered into 229 programs
(Baseball — 29, bowling — 17, cheer — 44, junior wrestling — 80, soccer, 34, softball 10, and winter fun club — 15).

We have received all the billings from the towns and finally all the contracts (received Town of Preston in my
mailbox this morning.)

New Business

2022 YTD Budget — Ended below plan by just under $17K. Due to the delay in opening the Kurt Beyer Pool and
the ice rink, plus several other personal services categories below plan.

The YB director is working with the Elks Lodge to offer a family bowling night. We will be offering two sessions
from 5:30 to 7:00 then 7:00 to 8:30. We’ll include pizza and wings during each session. Due to the number of
available lanes each session will be capped at 24 bowlers. Waiting to hear back from the Elks Lodge on available
dates.

We are also looking into sponsoring a cornhole tournament for kids ages 12 to 18. Again, the tournament would be
held at the Elks Lodge. We would provide prizes for the top three finishing teams, mostly gift certificates to local
restaurants or businesses.

Adjournment

The meeting was adjourned at 6:30.

The next Youth Board meeting will be Wednesday, February 1* at 6:00 PM at City Court.



	Board Members
	Present: P. Marks Absent: M. Telesky
	J. Hagenbuch H. Graves
	J. Eddy S. Whaley
	K. Hazen M. Loughren
	B. Burton K. Thompson
	S. Stewart
	Also: A. Testani J. Drelich
	Student Reps:
	A. Telesky
	J. Parker
	

