~ Please Note - Agendas are subject to change ~

CITY OF NORWICH
JOINT MEETING
PUBLIC SAFETY / PUBLIC WORKS and FINANCE/PERSONNEL COMMITTEES

AGENDA
Held at
One Court Plaza
June 3, 2025
6:00 PM

You are encouraged to view the meeting via the City’s Facebook page at https://www.facebook.com/NorwichNew Y ork/

Approval of Minutes of the meeting of May 6, 2025

Correspondence
¢ Colorscape 2025

¢ Race to the Face

Department Head Reports
DPW
¢ Refill Pool & Grounds position
¢ Request to add up to 3 summer help positions
¢ Proposal to raise Septage and Leachate rates at the WWTP
¢ Tree Removal update
¢ 1 &I Project update and Lead Service Line Replacement Project update from Delaware Engineering

Fire Department
¢ Outside CON EMS calls

¢ Equipment transfers from reserves
¢ Ladder truck
¢ Stream gage update

Code Enforcement
¢  Letter of violation
¢ Tax Properties
¢ Grass cutting

Human Resources
¢ Clarification of Code Enforcement Plans
¢ Approval of Workshops and Trainings

Police Department
¢ Chimera is presently installing cameras
¢ Homeless Encampments on the Greenway
¢ LE Tech Grant in the Fall
¢ Gas powered bikes/mini bikes/4-wheelers on the streets in Norwich

Finance
¢ Temporary Municipal Assistance
¢ Transfer from Contingency for Insurance
¢ Transfer from Contingency for Lab Expenses

Executive Session — To discuss the employment history of a particular individual and contract negotiations.

Adjournment
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