~ Please Note - Agendas are subject to change ~

CITY OF NORWICH
JOINT MEETING
PUBLIC SAFETY / PUBLIC WORKS and FINANCE/PERSONNEL COMMITTEES

AGENDA
Held at
One Court Plaza

December 2, 2025
6:00 PM

You are encouraged to view the meeting via the City’s Facebook page at https://www.facebook.com/NorwichNew Y ork/

Approval of Minutes of the meetings of October 7 and November 5, 2025.

Correspondence
¢ Curb Cut at 28 Silver St.

Department Head Reports

Youth Bureau

DPW

¢ Refill Assistant Superintendent of DPW

¢ Purchase of Highway Plow Truck from State Contract

¢ Purchase of Water and Waste Water Trucks and Equipment

¢ Transfer of funds for City Hall Parking Lot

¢ Renewal of Shared Services Agreement Between NYSDOT and City of Norwich

Community Development

¢ Downtown design standards
¢ Local Flood Hazard Analysis
¢ 2026 work plan

Fire Department
¢ Outside CON EMS calls

¢ FD OT transfer request
¢ New Visions students

Code Enforcement
¢ Tax Property

¢ Property Visits
¢ 37-39 North Broad St

Police Department
¢ Drone Operator Certified
¢ Renewing Cloud Runner LPR on South Broad Street

Finance
¢ Capital Reserve Transfers

Other Items
¢ Traffic Commission Recommendation — 12 Staff Parking Spots at the PD

Adjournment
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