~ Please Note - Agendas are subject to change ~

CITY OF NORWICH
JOINT MEETING
PUBLIC SAFETY / PUBLIC WORKS and FINANCE/PERSONNEL COMMITTEES

AGENDA
Held at
One Court Plaza

January 6, 2026
6:00 PM

You are encouraged to view the meeting via the City’s Facebook page at https://www.facebook.com/NorwichNew Y ork/

Approval of Minutes of the meeting of December 2, 2025

Department Head Reports

Youth Bureau
¢ County Maintenance Responsibility for East Park
¢ MPR Grant Application

DPW
¢ Surplus Equipment
¢  Winter Operations Update
¢ Colonia Place Water Main
¢ [ & I Update from Delaware Engineering

Community Development
¢ Resolution for LaBella as BOA contractor
¢ SEQR—City of Norwich Parks and Recreation Master Plan
¢ SEQR—Municipal Parks and Recreation Grant

Fire Department
¢ Outside CON EMS calls

¢ Fire Company contract funds

Code Enforcement
¢ Condemnation letter

¢ Potential tax property number
¢ North Broad

Police Department
¢ Drone update
¢ Sgt. attending Supervisor School
¢ Working on K-9 Start up
¢ Citizens Police Academy

Executive Session

Adjournment
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