~ Please Note - Agendas are subject to change ~

CITY OF NORWICH
JOINT MEETING
PUBLIC SAFETY / PUBLIC WORKS and FINANCE/PERSONNEL COMMITTEES

AGENDA
Held at
One Court Plaza

March 3, 2026
5:30 PM

You are encouraged to view the meeting via the City’s Facebook page at https://www.facebook.com/NorwichNew Y ork/

Approval of Minutes of the meeting of February 3, 2026

Laberge — City Manager Study Presentation

Correspondence
¢ YMCA Requests- Gus Macker, Halloween Parade, Turkey Trot

¢ Matthew’s Walk-a-thon (Child Advocacy Center)
¢ Achieve Halloween Hustle SK

Ward Supervisor Reports

Department Head Reports

Youth Bureau
¢ Transfer from Parks Capital Reserves for NY Plays Grant Application

DPW
¢ Surplus Equipment
¢ Hale Street Traffic Lights
¢ Fleet Card Fuel Bid
¢ North Broad Street Gas Line Project

Community Development
¢ Parking Lot Signage
¢ Flanagan Field
¢ Downtown Design Standard Proposal

Fire Department
¢ Outside CON calls

Transfer from Reserves for Equipment
Training

Planning — Dam Review & 2026 Events
Repairs to Tanker Pump

Declaring Vehicles as Surplus

* & & o o

Code Enforcement

Municity Update

North Broad St. Properties

Fire at 125-127 E. Main St.
Inspections of Rental Properties

* & & o


https://www.facebook.com/NorwichNewYork/

~ Please Note - Agendas are subject to change ~

Human Resources
¢ FMLA Policy
¢ Adding Water System Operator Position

Police Department
¢ New Hire Update
¢ Taser Update
¢ Downtown Camera Quotes -Might have by Tuesday

Finance
¢ Records Management Grant Application

Other Items
¢ NYSEG Charges Review Resolution
¢ Bridge Dedication
¢ East Park

Executive Session — To discuss the employment history of a particular individual

Adjournment
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