COHMON COUNCIL

February 28 1994

IR Mayor Biv1ano preSided at a" spe01al meeting of the Common 'Couﬁéii;jhéiq§;:‘“*7
fo;*at 7 pm on February 28 1994, .at. the Hzgley Building LT e
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.fjﬂHayor Joseph Bivzano [:_;,;q~_1557d}.jAttorneYﬁJames7CuShmanflL?r]a IR
. 'Ald Robert Rab1now1tz ‘

. .. -.Ald. Sam" Symonds '
"-;1VA1d Charles Angelino

ngbsent.' o

o ala) Patrick McNeil
- Ald. Barbara Schermerhorn

. _ Hayor BlVlanO presented a proposal for consulting servrces.. He‘ihtro;jfff-_ .
duced Mr. William Roberts, d/b/a D1rect10na1 -Résources and gave 2 "brief . .
-"synops15 of - his- proposal M Roberts stated that ‘he met w1th the Mayor,;;f

. Ald. Angelino and Clerk Zakrevsky to’ discuss the. organizational and planning“
'development needs of . the City. -He’ said that if the City is 901ng to ‘have an
effective partnership ‘with other entities, it should 'have & well working
".partnership within. Mr. Roberts -said that. ‘the focus of ‘his proposal in-
'volves getting all the departments aligned and attaining a. high level  of
morale and total quality. He .stated’ that he cannot promise a turnaround
‘before his time is up, but his goal is to get the momentum up to strive to

‘that ‘level.
Mr. Roberts stated that- the City is. not obligated to continue w1th this

project if it does not feel it is working

ald. Symonds asked lf Mr. Roberts. foresees training employees through a
.total. quality program ‘He ‘said that is hls plan. and there are several ap-
proaches ‘that can be used. including an- academic classroom approach or an on

- the job training approach with total quality management

- Ald. RabinOWitz 'said he has a concern that whlle eliminating redundan—
cies is important, some: ovelap may be necessary as a safeguard Mr. Roberts
'said there must be a teamwork effort wlth cross training for back up.

Ald Carnrike said he 1s in favor of it

. Ald. Angellno said ‘he knows Mr. Roberts ‘and he is a cost effective
person with an open mlnd : :

Mayox Biviano'noted that'Mr.'Roberts'also has a background in finance.

Ald. Rabinowitz said it is important to communicate to all the people'
Mr. Roberts will come in contact with why he is here and that he is not a

hatchet man.

. aAld. Angelino requested that Mr. Roberts attend the next department
head meeting. . :

RESOLUTION #37 =~ 1994. AUTHORIZING THE MAYOR TO ENTER INTO AN AGREEMENT
' ' WITH WILLIAM ROBERTS FOR CONSULTING SERVICES

- Ald. Angelino introduced the,followzng and moved its adoption:

WHEREAS, an assessment has been made of the short and long term organ-
‘izational planning and development needs of the City of Noxwich; and




B WHEREAS the Mayor, the President of the Common Council ‘and the city;fi:};-v”ﬁﬂﬂ
”Clerk/Community Development ‘Director. recommend obtaining the professionalfff‘ o

tfd.services of ‘a consultant to assist in- theevaludtion’ and - implementation Ofiq”ﬂjf_i ‘
,:ithe organizational development of the CltY of Norw1ch now, therefore be it ETIE

= RESOLVED, that the Mayor, under the direction of the City Attorney, be.feﬁgl3¢aif_
s ;'"and hereby is. authorized to sign an _agreement “with William Roberts; d/b/a/dﬁf]y v
”'!_Directional Resources for consulting “gervices relative to. organizationaltgfvf"f;

'.g_,;rplanning and development for ‘the ‘City of Norwich through December 31 1994@.&;14
f«ﬁfﬂat a rate of $50 per hour for a. total cost not to. exceed $9 500 L -

Seconded by Ald Symonds

-;;_ Ald Angelino moved to table the resolution and go- “into" executive ses-fféﬁtt e
: ﬁ'131on to. dlSCUSS contract negotiations. Seconded by Ald.. Symonds and dulyV Y G
"ui.adopted ayes all B Ly S ‘ R

SR Ald Rabinow1tz moved to go out of executive session.;rsecondeddby‘nld;f[ed

"}'Carnrlke and duly adopted ayes all

u;:,“hé-f Ald. Angellno moved to remove. the resolutlon from the table.f:”;seeondedeiﬁo'Ffﬂ'u“
VCfby Ald. Symonds and duly adopted ayes all ' Lo A T

upﬂ;;;;;f Ald Angelino moved the resolution._ Seconded by Ald Symonds and duly.fdi;ji{[*\:
'Tﬁgadopted ayes all ke R o LT . : L

;fj:freel Ald Angelino moved to go 1nto executive .session at 7 50 pm to discussybf;dnlh”fr
S 1abor negotiations. Seconded by Ald._Carnrike and duly adopted ayes all. AR

fAf%—i Ald.' Symonds moved to go out of executive sessmon Seconded by Ald
‘Carnrlke and duly adopted ayes all.

» -Ald. Symonds moved to. retaln the legal serV1ces of Attorney John Fish -
- of Howard Hinman - and Katel. for special labor relations at.a cost of $135
jper hour and not . to exceed $1 000, Seconded by Ald. Carnrike and duly adopt-

-ed, ayes all.

- .Aldg Babinowitz'moved to adjourn at 8:25 pm. Seconded by hld. SymondsA
-and duly adopted, ayes all. :




