COMMON COUNCIL

Special Meeting f*?tfff' B

J01nt meeting of the Water Board and Common Council
April 28 1994

A special meeting of the Water Board and Common Council was held at

*‘:f”f7 30 Pm on: April 28 1994 at the Waste Water Administration Building, Route ;f“‘"'
v:[i12 South RN T _ o o S

B ':_V_kpresent' o ,‘lt,: i

' Chairman Albert Sullivanigf_f:ﬂ’1f7=f5:Mayor Joseph Bivzano

]1?ffComm.fDavid Wagoner T ﬁaz:_f';ﬂ;;‘f?Ald Patrick McNeil (8: lO pm)
. Comm, Michael Sinniger f;‘gFQ“IgzﬁffAld Barbara Schermerhorn‘
' Comm. Bartole Natoli  ~~ . -« .. - Alds David(Sam) .Symonds .

 Comm. Winfield. McIntyre f“-;ﬁ",f,p;; Ald." Charles Angelino ;rff_;p-h}fVW'”J'”

‘Hzchomm;fRoland Guinn

“'Comm. Jameg Dunne

L 'Commjfand Ald. George Carnrike f

’,water Supt Carl Ivarson
"Asst. Water Supt. ‘Fred Gray

" Clerk Jody Zakrevsky

Water Board Chairman Sullivan opened_the meeting at 7:30 pm by thanking'-
'everyone for taking “time to attend this Joint meeting of the .Water Board—and:

“the Common Council

Chairman Sullivan explained that the purpose of - the - meeting was - to

.'gobtain Common Council . support for the next step in the required. upgrade of -
_'the Water System. .He" empha51zed that with'’ regard to the Stearns’ & . Wheler. -
'.reports ‘on- estimated pro:ect and operating and maintenance costs for Wateri;

Source Facilities the figures are general estimates only..

‘ The Chairman gave a background on the events that have lead up to this o
'evening 1ncluding the research on other water systems, pilot plant studies,
“the filing of grant and loan applications ‘to the. ‘Farmer Home - Administration, .
the 'Council authorizing the issuing of ‘serial bonds in ‘the: principal amount.’

:-of $5,000, 000 for the upgraded filter plant ‘the Council . request that fur'ﬁf;-f;fﬂ:fﬁi

5ther study be conducted on the use of ground water. and the approval by Farm-;

.-'ers ‘Home:. Administration ~of " the . funding application wrth ‘a ~‘grant. - fu',‘,;-
 $1,500, 000~ “and - a. loan of $3 350,000. A companion. well: to: the - present deep_n..'ﬂr'

'well #3 was .located in an area north of the City and- ‘Stearns and Wheler . was

. commissioned  to. study  the supply,’ transmission, . distribution and’ storage;;[if"h”

- gystem with the purpose of recommending the technically practical and econom=
ically sound upgraded system.

Chairman Sullivan stated that at this point the Water Board would like
the approval of the Common Council to proceed with the next phase of the
process which includes 1) beginning preliminary engineering design plans for .
the = combined ground water deep well, modified surface water filtration sys-
tem and the necessary  infrastructure modifications . and, 2) to submit an.
amended grant application to Farmers Home Administration in order to retain

he $1,500, 000 grant and the $3,350,000 loan.

~ The Chairman concluded by saying that with the combination of addition—
al ground  and surface water supply, the City will have the flexibility and
'dependability of a first class water supply source- w1th which - to meet  the -
EDZ growth .. of the Greater Norwich area and the proposed multiple water dis-
tricts in Town of Norwich and the. North Norwich Airport Industrial Park )




RN Clerk Zakrevsky asked regarding future growth 1f we are adding capaci—ﬁffit |
ST :'ty. .Chairman Sullivan’ said’ we w1ll have additional supply source and flex1-af.:;;9;.~fﬁ
'”ifw}bility for increased volume. S S . N c. L

D Clerk Zakrevsky noted that an env1ronmental 1mpact assessment will needfﬂ,:ifFTf“:*
¢1to be updated.riﬂu J R T e He T RS EE

o Comm /Ald Carnrike stated that the City Engineer recommends that 'the"ﬂf!;
V-City go w1th a’ dual system and focus on: 1nfrastructure, rather than spend;;“ Lo

nghjtoo much money on pump houses and. heating and : ventilation. o He',feels .the;‘ﬁlf?3;¢ﬁﬁﬁ
.. pump ' house can “be done at a far 1ower cost. Chairman Sullivan noted: again,;gf

";Ffthat the costs presented from Stearns- and . Wheler are general estimates He ..
' stated ‘that the estimated. cost of a combined. filtered system plus deep well,Irj

.*. has been. reduced ‘from $4,000,000-to $3,000,000 and: that Farmers Home w111;ﬁ31$;;."
- maintain the 'loan” .and the grant and hold the extra for infrastructure Hef%*

| noted that if the Clty borrows less than. $3, 000,000  the: 81,500, 000 grant e
'-»;{would be lost._‘r e co R S R A L

Ald Angelino stated that hlS concern -1s that estimates came in atff;'T""-“'

}ﬂ$3 00 000. Ald. Symonds asked where the" estimates’ camé £from. Chairmanf,‘hfi-':ﬁyf

]ffSullivan said -the estimates " came ‘from engineerS' at Stearns and Wheler. =
- - Clerk’ Zakrevsky questioned being. able to bond without separating out. the. .

ﬂ“improvements.-~ Chairman Sullivan: stated - that, accordlng to Blll Hartman,-

iﬁ‘fsw1tching from a . full filter plant 1nstallation to combination and 1nfra—tlfff
"fstructure are both eligible for forty year bonding.' S R

Mayor BiViano said the consensus 1s that everyone is 1n favor of a duale3?

'i"5fsystem, however, regarding estimates, the  Common” Council will require reathl;“’*

figures: before voting. ' He requested- that there needs to'be a- revaew procesSs.d}:fﬁfffﬁs

‘,for the costs. “-Chaixrman ‘Sullivan said a rev1ew would be done as soon as- the;
"de51gn figures come in. : o R . -

Clerk Zakrevsky explained ‘the concern he has heard from people is thatv

the progect went from $5, 000, 000 for a filter plant to - a $3 000,000 . filter--°

iplant and system. - Because of this, there is some concern that perhaps the‘
- figures are still inaccurate. Ald. Angelino stated that the City will give
the Water System all the money they need, but not more than-they. need
- Chairman-Sullivan said it is the Water Board' ‘intention to operate thel*
Water System: the best and most efficient way 1t can. : '

_ Mayor BlVlanO said there should be. a pollcy for rev1ew when the esti-'
- mates. come in. Ald.‘Carnrike also noted: there are some legal questions that-
_need to. ‘be” addressed “by the City Attorney ‘regarding existing transm1ss1on”

users 1n the Town

, Comm Dunne noted that when it comes time to review the next phase, the
Water Board and James Suozzo would rev1ew it., o

Comm /Ald Carnrike asked 1f the Water Board is- under contract w1th:ﬁ_l;,;ﬁ

JStearns and Wheler for :the next: step Chairman Sullivan -said 1t “is  not.

‘Ald. - Symonds suggested. sending out Requests for Proposals for the next step-‘ CoT

and hire a value engineer to make a recommendation.

Comm McIntyre said what contractors would propose through an RFP 1Sr:"”'

what they will do before getting to. the point of giving ‘estimates.” He
agreed that the scope needs to be looked at, but we rieed to get through- the
next step of preliminary englneering. He said it is during that step that
there should be a review and discussion on the scope.

Ald. Andgelino stated that the City wants to be in compliance, but . noth-
ing more. Clerk Zakrevsky noted that according to the County Health Depart-
ment, if the City goes with a well system, it should be in .compliance.
Water Supt. Ivarson stated that some infrastructure is also required to be‘

in compliance.

There was discussion regarding James Suozzo's position . in the, matter
and - the pos51bility of Mr. Suozzo being part of the review process. - The
Mayor. said. that Mr, Suozz0 cannot act as a-consultant on a. project .and - also
submit a. proposal to do the project as it would be a conflict of interest.
Clerk ° Zakxrevsky asked that :if the preliminary estimates ~come - in - - at;

- $1, 000 000, will the remaining funds be used for the replacement of lines.
It was. noted that there are funds for upgrading.. Ald. gelino suggestedj_




LﬁﬂNatoli Engineering for the infrastructure as Hr.‘Natoli is ‘a former CityE?f ';'M

}:Engineer ‘and is already familiar with' the’ system . Water Supt.. Ivarson saidﬂfiffidh'drs

‘j7that the water System has targeted for line replacement streets that need to

V Niifﬁbe replaced.: _

Chairman Sullivan asked if the congensus ‘was’ that all were fin support.dﬂhﬁﬂ'hl“hﬁ

“rof a’. dual - “source.. of water: supply,,a surface ‘water supply with a modified[’

g;filtration system and an additional new. ground water deep well - supply withf*ff:"

- the required. upgraded . infrastructure - The MaYor, Common Counc1l and thei‘fﬂf}fffﬁﬁ5

Tf@Water Board were all in agreement.

After some’ clarification, the. Water Board and ‘the Common Council agreed;;a« -

'that -the Water Board would. solicit Requests for. Proposals from- various fFirms

tordoea preliminary ‘design proposal jon. the cost of 'a:dual ‘system with infra—“gé"':'\:“

_f;fwstructure, ‘and .that' James  Su0zz0. w111 revmew all plans and cost estimates;f';ﬂ§h"
'1ﬂ;before final approval is given.._ gﬁ;~ o : S R e

S ,f Chairman Sullivan said the Water Board would put ‘a scope together 'ofiﬂx“};;”,-
"line “‘items -that’: ‘they want and get b1ds from all the firms that they havei;;l;?f*V'

;fdone bu51ness with 1n ‘the past. C

There being no - further discu551on the meeting adjourned at 8 22 pm




