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Mayor BiViano preSided at a special meeting of the Common CounCil held

L‘?ffat 7 pm ‘on January 31 1995 at ‘the. Higley Building.iqt, EERRRE

, '-f’i'_jPresent._ ' ‘, le- : '.f;' g B ;.'AlSO

i"Mayor Joseph B1v1ano:pf“.f§Vf“f”3f;n-tDeputy CD Director Casey Jones

71;11Ald.-George Carnrike 'f[ 7. ., Fire Chief, Timothy -Ashcraft..
"..Ald. “Patrick McNeil: - f.“ﬂf?‘.y-Vﬂ;,fAsst. Fire ChiefGraydon: Titus:

}effAld.zRobert Rabinowrtz _ff;}ffg; ,ff;'Asst ‘Fire: Chief Stanley Brightman ;}i -
~ Ald. Barbara Schermerhorn RS S _“Jim Williams . SR -

.jtlu”Ald;hSam Symonds o
'-_gﬂAld »Charles Angelino jf[*~*3?'“"‘

Mayor Biviano introduced Jim Williams of the NorWich Volunteer Fire-h:‘

. men'g" Association for-a presentation in regard to building a- new < fire ‘sta=.

‘if?;tion from ‘a. source other than the- tax base. Mr.:Williams explained that aff*qf“
. 'volunteer, committee consisting of Asst. Fire Chiefs Titus and Brightman,. Bob?}:r..‘

'T'Handy, Wayne Emmons,_ Ralph Barbarossa ‘Gene Yesko Wayne Law, Andy Pratt,

“iyﬁrChief ‘Bsheraft,  Leroy. . Burlingame, “Tom Grady, - Tim Christophersen;: - Tomﬁf3f"r_;_
;,fjWhitmore “and himself sees ‘a new fire station as a’ critical need in’ retainingf[ﬁ R
. the people that the - department has ‘and  for - recruiting new- people. ' He .also - ...

_noted _the- training faCility ig inadequate He stated that a fire station',
’-needs to: ‘be - one that- people are proud of . Mr., Williams said “the present'“

- fire 'station served .its purpose at. one time but does’ not meet . the needs- of

" the department today.‘ He indicated the present structure does. not make - an
- attractive. station ~for - the. community., He explained ‘the" Norwzch Volunteer
1Firemen s Association, Inc., is propos1ng that construction be done by a

‘means other than: the'tax base. - As 33% of ‘the City property tax ‘base is" tax

fexempt 1t is too much of a burden to put on the taxpayers ‘He said. the.~
group thinks it can- accomplish the progect at less cost than the City could .

‘f"do it.. They believe they can do- this as:a general contract Without haVing: .
to - comply w1th the Wicks. Law.ﬂ The organization 'is a 'not for profit corpora-.

‘tion. ' The: NorWich Volunteer Fire Department founded the NVFA in - the  late

*5119705 for the purpose of . owning property. "The City is currently paying for_;
the operation and maintenance ‘of - the Sheldon Street station, the Emergency o

quuad building "and. City Hall and- they ‘are by no means’ energy: effiCient. By
‘combining these: into ‘one it would be a cost savings. The Committee ‘has’ met

- on  five occasions and - ‘the - ‘fire . department is aware of it.- The NVFA has . e _

-:-retained an- attorney who understands fire service. " They would like. to organ—;"j*r?i?f'

Ldze a pledge campaign. The group will be coming back to. the. Council.as. they. - = -
‘move through the project. A location needs to- be determined which w1ll bejfﬁ'

"‘mutually agreeable ‘to everyone. ‘An architectural -engineex will be neededa

" -and the - Committee suggested using the City's engineer. The group needs to

determine what we. absolutely need. ‘A sufficient means exists. Within “this"
community through ‘a pledge. method to raise the entire cost to. ccnstruct the
“facility.” The group will be: looking to the City to ‘be  a tenant to lease

. space for City apparatus

Mayor BlVlanO said the City welcomes this partnership and is willing to -
'explore this.

Mr. Williams said his Committee Will .go forward and .keep the  City in-
formed. The group needs to be able to tell those they contact that the City

has been informed about the pro;ect.

Ald. Carnrike said the Public Safety Committee has discussed the crite-
ria for a new fire station. He compared. calls over the years, and said the -
price per call is killing the City. Ald:: Carnrike ‘said. the City needs to
look into the heat ' and utility costs for: Department buildings because. cur-
rently they are in with the municipal buildings account. The _Council wants
- to ‘look at. the: whole picture before it gets into a maJor fund drive.: “Asst.’

ZChief Titus said 1ooking at ‘the price per call is not realistic. Mr., . Wil-




" Yiams® sald that you have a pald department that responds to every call andfhil?_jff;?f

' are backed. up by VOlunteers.; The.. city doesn‘t have the’ tYpes of responses&g;=::tﬂ'”€f

Frfdfrom .volunteers that it used. to. . Ald. Rabznowitz said. when' one 1ooks at: theﬁ:,f1'°”, ‘
- budget it does not represent. the: whole cost. - “The level: of “service - must{f7jjffh%,?<
“remain Lat. ‘the 1evel that it is currently.” Ald.-Carnrike noted the only way oo

“to keep the -level of _service is by volunteer efforts.,, “Mr. o Wllliams ‘noted.

. that ‘one" .nice thing about this is that. the’non profit property owners. could - o
. “help: w1th ‘the. effort. He said that people’ would” rather give to - this ~rather: = . 1 .7
~.“than have the‘ cost added to their tax bill. Mayor Blviano sald the non;ﬁpvvb::”‘ o
L l;proflt agen01es -do. not pay taxes but they use the servzces Ald Angellno}f}f“_d
'*-‘1;sa1d the. City doés need’ a’ fire station. -Ald." ‘McNeil . asked 1f this 1s assoc1-7ﬁdfﬂj”

ated’ with a fire district.  Mr. Williams ‘said’this is being addressed by the7g;r*7

M"f£0versight Commlttee and noted that they are two different groups

””.ﬂ ald. HcNeil asked that the Counc1l be copled on mlnutes of the Commlt-jﬂf;}fltFﬁ“f

l'*tee meetings

There belng no further dlscussion the meetlng adjourned at 7 45 pm d'ﬂyh:




