COMHON COUNCIL/FIRE OVERSIGHT COMHITTEE ¢ﬂa,-‘-'

February 7 1996 il

A spec1a1 meeting of the Common COUDCll was’ held at 7 pm on Februaryfijgffuf;;t

'~1996 at the ngley Bulldlng._;:r L

b**f[Present:"?;3m@j§:l;_ufbjwf;gfw{jf.f;pghlso;'

';‘“Mayor Joseph B1v1ano .Jﬂ' ;f3{3}7pfl';:F1re Chlef Mark Rlce , B N
. Ald. George Carnrike. .. . . " Asst. Fire Chief Graydon T1tus ffl Ta

‘ichld. Patrick McNeil . “ﬂff’ﬁuj{;bf]f7Russell Mosher . .
. Ald. Robert Rabinow1tz *:@';fig-lthl' Jim Wllllams

. Ald. Barbara Schermerhorn S = . Tom.Grady.

. 'Ald. Mat Thall. .. Richaxd McNulty |
- UAld. Charles Angellno . ... Eugene,. ‘Yesko

| -Bteve Benenatl ff"'
. ' -Andy Pratt SEED
- - Bill Roberts AR
*i;tDeputy Clerk Donna Russell

Ald Carnrlke summarlzed the steps leadlng to the meetlng, belng heldf“’

-:‘ffor the purpose of - dzscuss1ng the. formation of a Flre District . He ‘indicat- .-

nlfed the -need for. an. agenda. with strlot “adherence: to the ‘items belng dls-lfff“ R
“cussed. My ' Mosher stated the Public Safety Commlttee discussed the " matterb,;;,}fwﬁh)”

N at thelr last meeting and the follow1ng 1tems are 1n need of- clar1f1cation

-A.n' Budget 2 L
1) Development of Flre DlStrlCt Budget
2) Adoption of Budget :
~ 3) Method: of Taxation
4) - Amount. of Budget
‘B.  Taxation - how dlfferent tax rates are dealt with

C. Fire Equlpment

Mr. Mosher suggested the budget would be. developed much like 1t is
curréntly -and would be submitted by the Fire Chlef. Mr. McNulty .sald " each

department would submit its w1sh llSt. : He 'said ‘the cost. to operate thej;ﬁl;%

bulldlng is already known and noted there is a capltal reserve for maintaln-
ing the- equlpment Flre Chlef Rice noted that previous years budgets could

' “be used to’ help in determinlng the’ budget Mr. ‘Mosher. noted the only - dlffer-_

ence is that the budget would go to the Flre Comm1331oners rather than the -
Public. Safety Committee. ‘

_ : Mr. Mosher explalned the computation of spendlng limltatlon "He noted
" the max1mum debt limit. without going to: referendum is $1.2 mllllon, a’ maxi-.

‘_mum debt limit of $16. 6 mllllon would requlre a 2/3 vote of taxpayers and al'}'

maximun debt’ limit: of §9. 9. milllon would not ‘require 2/3 vote of the taxpay~
ers. - Mr. Mosher stated that monles in. the reserve fund cannot be dlspersed-”
' w1thout the approval of the voters He noted that another system of | "checks
'and balances" is" that it would have to be’ approved by a majorlty of" the full

board




143

~5;__7‘,, Ald McNeil questioned the method of assess1ng buildings and land -and??,;v;uu
-’thhe ' difference in the rates of the Towns and the City.  Mr. Mosher said the}lj;fQ57:
’ ][’1‘difference is primarily due to there being a greater number of . buildings -in . G0
..* 7 the. ‘City -‘and Town .of. NorWich ‘the Towns of ‘North Norwich. and Guilford: have'g{;i5;~ff‘”
L fewer buildings’ and more 1and Mr. Williams recommended one assessor for,';'dr}i;auu
”:'"all the, district. ' e S e T e

L There was discussion regarding fire equipment.. Hr. Mosher noted that*jfmJT»
;q.falthough the City owng the fire equipment the Towns have contributed to-]f;f'_A.;,,J
-+ . wards. the equipment. ... Ald,.:McNeil :stated: that until’ seven ‘years ago, “the- v,
,f[WfTowns did not: contribute towards any equipment. ‘Mr. Williams noted ‘that “the.. -
"o Towms - 'did contribute” to ‘the - tanker.  over. Seven years ago.:’ Hayor BiVianof,kﬂ"‘
gn_‘fdindicated the Towns . have paid for a-service,. not for. equipment -+ There "was’ ..
' ,additional discussion. ‘regarding .the  formula - used to determine that'the;, . =~ . 7
. Ccity's portion is 50%. The group :agreed that an- appraisal “of the City's: G eTn
‘. fire ' ‘equipment . should be done and. the cost would be shared.’ The Mayor sug-ffr‘j"f
r;;iﬂgested the Council. authorize the’ appraisal of the. fire equipment at the - .
'“*KCouncil work session scheduled for- February 12 1996 ' T P T S

S There was discuSSion relative to beginning the legislative process )
',gneeded to form a’ fire. district. ‘The- Mayor questioned whether this should bej x .
~ done before a decision is: made.. Mr. Mosher noted. that until a final. applica—:?ffﬂf-"'
ujtion is submitted to. the Board of SuperVisors, the process can be halted '

s The group discussed who and how many could serve on the Commission.,ﬂj_
,;;-Mr Mosher ‘said the only volunteers that could not be on.. the . commission ;is~}-.}j" o
fythe Chiefs.: . He _noted .the Secretary and the Treasurer are pald posltlons,i:ffff”“'

‘zfthe commissioners are not paid : R T . o

Andy Pratt City taxpayer,_said he was impressed that this group hasf;:iflb N
3 come together to. look into: this matter. He -said: there appears to be a coor—f-f A
' dinated effort in attempting to put this together. o

Ald Carnrike suggested that another meeting be scheduled next month-
~and - requested the Mayor inVite the SuperVisors of . the Towns to attend. Mr.
Williams said ‘the Towns are in favor of - the Fire District it i ‘the Citylf
~ that is  in- need. of clarification. Mr. Benenati noted that he and the other
,members of the committee were representing the towns. Ald." Carnrike ‘recom~
mended . that the Mayor gSend a letter to the Supervisors address1ng the City s
iconcerns. ‘ald, McNeil stated the CounCil must protect. the 'interests . of the
frCity taxpayers.;u ald. RabinOWitz said the- City would like ‘to aVOid duplica=
“tion of services and we will ‘come to a pOint where there {is' no. -alternativef

J'Ebut consolidation

P The ‘next . meeting As- scheduled for Wednesday, March 6 1996 at17‘pm inf.l'x'
- the. Higley Building A lawyer will be on hand to answer. any’ questions that
may be asked Please come prepared to address any concerns

The meeting was adjourned at 8 20 pm. .




