COMMON COUNCIL

December 3 1996

SRR Mayor B1v1ano pres1ded at a spec:al meetmg of the Common Councll held at 7 l :jl--:.:; l
-.“f,.PM on December3 1996 atthe ngley Bulldrng T I R

-~ ‘l-::_Present S _: ‘f‘l" 'VAISO S
.. “Mayor Joseph L B1v1ano L _Drrector of F 1nance/C1erk Bnan Haak

U Ald. George. Carnrlke -7 Human'Resources Director Deb DeForest

Ald. Patrick McNeil f ..-:_; - - -Fire Chief Stanley Brightman
7. Ald.Robert Rab1now1tz .~ Jonl " Asst. Fire Chief Graydon. Titus =
" Ald:Mat Thall” _' .0 oo Asst. Fire Chief Leroy. Burlmgame

':""-'fAld Charles Angellno o - Police Chief Joseph Angelino- -

" .- Code Enforcement Officer Ed. Schuurman R

g :-' Lo E I :."_:?."-j-3:-“.Deputy Clerk DonnaRussell SR
Absent - ’ L I

s ‘Ald Barbara Scherrnerhorn

= ‘\-.A__..‘:PUBLIC HEARING

SR Mayor Blvrano opened the pubhc heanng at 7 PM for proposed Local Law No 3
S of 1996 a local law to amend the Charter relatrve to the Flre Department o BRSO A

IR -- Patrlck Ford Pre51dent of the Norwu:h Flre Department and Chauman of the' o
o Blue Ribbon Committes; thanked the. Mayor and Common Council for giving the Fire - . . .~ -
~ Department. the opportunity to discuss the matter. ' He stated that although the Blue . - =
- Ribbon Committee did not totally agree with the implication of the proposal, the majority .

- voted in favor of it. The Committee does feel ‘that the process was rushed and-noted that
-“if the law is approved this evening, it does not see the’ nece551ty of makmg a prov1sronal: L

| 'appomtment on January 1. - Mr.. Ford noted the Department 'has been Tunning -in. the

_ current-manner for many years and doesn’t feel six or seven.: months more should make a
dlfference o : - : -

Mayor Blvrano sa1d the deels1on 0. be made this eveningis whether or not to ; __—

fhave a full time ﬁre chief and noted ‘it w111 have no effect on the. Fire Department‘ ,
electlons He stated that thls is the ﬁrst step of many in the process - o

Ald McNerl explamed that thrs is the first step in process in that 1t creates the: |

posmon of full time Fire Chief. Once the posmon is created there will need to. be a job. L
description prepared and a civil service test. He noted that a provrslonal appomtment S

- "cannot be made untll the law has been ﬁled w1th the Secretary of State S

Mr Ford said the Blue Rlbbon Commrttee had several meetmgs w1th the Human!_ T A
o Resources Director relative to. qualifications for the position and would like to be

- involved with that process. "Ms. DeForest indicated Civil ‘Service has approved the |

- 'm1mmum quahﬁcatlons that were d:scussed and noted the Counell has not yet rev1ewed o

them

-- Casey Jones, 4 Maydole Street, indicated there are problems with the proposed '
local law as presented. He said it is his mterpretatlon that the local law would require a
mandatory referendum and noted a discrepancy in the proposed local law relatlve to

Section 191.

Mr. Jones said in a community of this size there is a greater need fora Dlrector of
Public Safety than for a full time Fire Chief. He feels the Fire Department needs an

administrative plan. Mr. Jones suggested there needs to bé a broad based analysis of the.

~ - public safety -needs of ‘the ‘community. - He questioned the need for a chief and three
© assistants in comparrson to the Police Department noting - the Police Department is
- involved ‘in many more. funct1ons than the Fire Department and yet the posrt1on of
Assrstant Police Chief was abolished. ' ‘ :
Mayor Biviano 1nd1cated there are several reasons for the need of a full time Frre
Chref He explamed the F1re Department is the thlrd Iargest department and the Chlef is -




‘ f : -'}responsrble for managmg an operatmg budget of $566 489 whrch is 17 1% of the Clty s s :-_"'. ,:_
- total operatmg appropriations. = With 17" regular employees ‘and’ approximately 86 © .
" volunteers inthe Fire Department a full time ‘Chief is needed to- deal with: the. dally L

'5-:,32.Personne1 matfers as well as scheduling, training and discipline issues. . The-Mayor said * - - Lo

"¢ .--the-Fire. Department needs consistent- leadershlp ‘andrioted " with ‘thé current 'system”
| -,allowmg for- yearly turnover of” management the: department is unable to develop and - -

e " jmplement long range plans and goals. Mayor Biviano stated a full time Fire Chief W111 G T
e ,__:provrde the Clty wrth management whlch is con31stent avallable and accountable e

L Ald Rabmowrtz noted the C1ty is fortunate that 1ts Pubhc Safety departments-' .‘
..;_have always ‘worked together He said the issues have been studled and suggested the,"-_ SRR

| ".;Clty move ahead to solve the 1rnmed1ate problems L

e RESOLUTION #149 1996 ADOPTING LOCAL LAW RELATIVE TO THE FIRE
: DEPARTMENT L e T

Ald McNell mtroduced the followmg and moved lts adoptron - .

s There belng no further drscussmn Mayor B1v1ano closed the publlc heanng at';‘ff‘" -
730PM R

PSRN WHEREAS Local Law No 3 of 1996 Wthl’l provrdes for amendmg the Charter as lt._.{ '.--'-" B L
' _;relates to the. Flre Department was mtroduced on. November 19 I 996 before the Common LT

- -‘Councrl and

| 'now, therefore be rt

WI—IEREAS ‘a publlc hearlng has' been held on such local law on December 3 1996 L

RESOLVED that Local Law No 3 of 1996 whlch prov1des for amendmg the Charter as_ l_ ‘ _' o

it lrelates to the Flre Department be and hereby is adopted

Seconded by Ald. Thall and duly adopted ayes all on a roll call vote, (5- 0)

| b-:Adrournment = Ald. Angelmo moved to. ad]ourn at 7: 32 PM Seconded by Ald. McNerl R
and duly adopted ayes all. B




