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Rutland City Economic Development Programs - Updated 4/3/19 

Business Assistance and Incentive Program (BIAP) - Incentive funds created from tax revenue of new 

solar array facilities developed in the City. 

Offers new businesses or expanding businesses assistance through: 

Secured loans of up to $50,000 through HFCU and subject to their approval 

Forgivable loans of up to $10,000 administered through RRA 

Grant of up to $5,000 

Other assistance (le. infrastructure improvements, training, discounted temporary workspace) 

available as needed 

Recent Recipients - Rutland Integrative Health, Taso Restaurant, Jumping Monkeys Learning Center, 

True Yoga VT, VNAHSR, Ruff Life Coffee, Rutland Beer Works, Juice Amour, Maple Leaf Gifts, Cavacas 

Associates, Green Mtn. Insulated Glass, VT Maple Sriracha 

Water and Wastewater Rate Reduction Incentive (WWRRI) - Cost savings on allocation and base water 

rates for new or expanding businesses. 

Complete waiver of the normal $4/gal allocation fee (min requirement of 1,000 gal per day) 

Discount of base water and wastewater rates at 50% yr 1, 40% yr 2, 30% yr 3, 20% yr 4, 10% yr 5 

Recent Recipients - Taso Restaurant, Roots the Restaurant, Jumping Monkeys Learning Center, Rutland 

Beer Works, Stonehedge Indoor Golf, Vermont Tap House, Southside Steakhouse, Hop/n Moose 

Industrial and Commercial Property Tax Stabilization - Cost savings on real and personal municipal tax 

liability 

Tax Stabilization Agreement (TSA) normally for 5 years on the same discounted rate as the 

WWRRI. 

Recent Recipients - Rutland Beer Works, Green Mtn. Insulated Glass 

Vacant Blighted lndustrlal and Commercial Property Tax Stabilization - Real property tax stabilization 

for improvement to vacant/blighted industrial property. 

Current Recipient- CJ Abatiell Jr./86 Strongs Ave, VFFC (2013) 

Downtown Special Benefits District Revolving Loan Fund - Specific to property owners in the SBD 

Loans of up to $30,000 to be used for renovations/upgrades with emphasis on re-utilization of 

upper floors. 



Downtown Rutland Partnership's Grant Program - Grants of up to $2,000 through the DRP 

Grant funds can be used for fa~ade improvements, business startups, business expansion 

Maples Revolving Loan Fund - Fund created from repayment of Maples Phase 1 in 2016 

Focused on community development activity benefitting Rutland City. 

Loans to non-profit for derelict housing acquisition, downtown fa~ade improvements, loan for 

other block grant eligible projects. 

One current recipient, the Hickory Street Phase 3 project. 

Tax Stabilization for Vacant/Blighted Residential Property - Offers discounted municipal property tax 

liability on real property determined to be blighted prior to investment occurring. 

Must be utilized as a primary dwelling unit by the applicant or re-sold as primary dwelling unit 

(no income producing property) 

Two current recipients, 100 Jackson Ave and 18 East Center Street. 

Housing Initiatives 

Northwest Neighborhood Revitalization Project completed, 11 properties acquired and 

demolished (4) or rehabbed for new ownership (7). 

Currently working on an initiative to update the 2012 City Housing Needs Analysis with a focus 

on strategies for next steps in neighborhood housing revitalization and improving/developing 

high quality rental housing stock in the City. 
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GRANTS Status Update 3(3112019 ' I Funds Rec·d I Percent 

Funder Project Award I Status I To Date I Complete 
vr Communitv Develooment Pmriram VCDP I I 
IG-2016-RW!and Citv-00005 Hickory Street Phase 111 S200.000IClose out agreement pendlng City I S200.000.00 1 100% 
IG-201l--Rulland Clty--00009 Rutland City Neighborhood & Housing RevitarlZ.. S1,2~.000 IFinal reauisillon in process_ ,City S 1,064,358.90 85% 
IG-2015--Rutland City-00008 Rutland CountyParent Child Center S300,000 Awaiting additional gap funding update !City so.001 O¾ 
MP-2017-Rulland City--Oll004 Zoning Rewrite 520,000 Close out documentation approved. !City S20,ooo.001 100% 
PG-2018-Rulland City-18 SBD Strateoic Plan Update S15.0□0 Ap~icatton due 4/16/19 JCity so.00 1 0% 
Downtown Transo-or-.ation Fund DTF I I 
OTF Grant2019 I Dovmtown Pedestrian Wayfllldlng S-ignage $30,000IAppncation submitted 3f8/19 ,City so.001 0% 
DTF Grant 2018 West Street Gateway/Pedestrian Improvements S55.000 !Engineering complete. Construction pending 1City SO.DO 0% 
DTF Grant 2016 Center SlrEet Marke4Jlace S62,320 I Closed ouL ICity S62.320.00I 100% 
Vermont Aaencv of Transoortation VT rans I I I 
2012 Bicycle Pedestrian Proi;iram Rutland Creek Path :::;eqment -4 5297 .000 Work to resume in spring !City S61 ,846.90 1 20% 
STP3000(20) Center Street Malketolace S973,834 Closed out. 1Cttv S973.834.001 100% 
2014 Blcvcle & Pedestr:iaa Prooram Rutland Creek Path Seamen! 5 EngJConslr. S135.5791Worksusi,en,kd City S135,579.35 ' 100% 
2016TAP Grant/STP BP 14(11) Rutland Cr~k Path Seamen! 3 S1 ,116,5631Awaffing grant agreement from Vtrans ,City I SD.00 0% 
NaHonal life r.muo I I 
Main SireelProJect Downtown RU1land Stralegic Plan S15.000IAwardecl !Cttv S0.00 0% 
Vtrans/ACCD I 
Better Connedions Grant Recreation Plan lo connect trails KiUir,gton lo Downtcv.,, SO !Application Denied 'Citv S0.001 0% 
Northern Border Reoional :nmmissJon : Recreation Plan to connect trails l<illlnglcn to Downtawn S67,500 ' Letter of Intent submitted. 3130/19 iCltv I S0.00 1 0°/~ 

4'A ~-..7 796 1 I 
I I 

LOANS Status Update 3/3112019 I 
Borrower Project Amount Sta1us I Balance Due Due Date 

Maples 1. LP (12131) rMaples Sr. Living Facilitv/RLF I S504.000 I Repaid. !City SO I 2021 
Rutland Community Housing I LP ( 10/31) Forest Park Rehab ( S750,0001 No interest. deferred 30 years (City S750,0001 2040 
Tuttle Block Housing LP (12/31) Tuttle Block Rehab I S600,000 l No interest, deferred 30 years JCitY S600,0001 2034 
Housln!"I Trust or Rutland County (12/31) 122 Royce Slreet/Sprlllll Lake Ranch I S.250,!lOOIDepreclation over 27 years (City 583,6331 2026 
Housmc Trust of Rutia-nd Coomv (12/31) 194-196 Columbian Ave Rehab I S260200 1No interest, deferred 25 ye:m !City S280,2001 2025 
Hickory Street Housing LP (1 2/31) Hici(ory Street Community Center S147,000 INo interest, deferred 30 years !City S147,0001 2043 
Hickory Street m Hous!no LP Hickory Slreel Phase UI I SS0,000 1 No interest; deferred 30 vears !cttv S50.000 2043 
Hickory Street Ill Houslno LP Hickoiv Street Phase lll S200.000 ,No interest, deflmed 30 yeaTii ,City . S200.000 I 2047 
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2009 Strategic Plan 

Cost: $22,500 
Strategies 

Fostering the 

Downtown Brand: 
Marketing Strategy 

;
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CultlvatlngU,e. 
Regkmai Center: 

Am; CUlture. 
Catalyst StraleJri 

Pan.f!e~{:ify;iin.d 
F,irnv. 

ad St.at! 

Steps '09-'12 
Implement Phase I 

\\'a\lfindini; S•grqe 
Create Gateway Oemonstra-

t1on Dl'Oject 

Conduct traffic and parking 

management study Downtown 
Package and promote 

existlnii incentives 

Complete improvements to 

Center Street Marketplace 

Add:tion to Rutland Plaza 

adjacent to Evelyn Street 

Develop Downtown Housing 

Encouroge residential reuse w/ 
Downtown property owners 

Create Rutland Food Hwb 

Center 

Expand Downtown Rutiand 

F~ rmers Food Market 

Implementation 
Purchase & Install Wayfinding 

Signs DTF 2010-0S 

Downtown Gateway Planning 

M P-2014-Rutland Ciry-00019 

Downtown Rutland Traffic 

Study MP-2010-RC-00049 

Update RRA website & Trade 

Show involvement 

Improvements Completed '18 
DTF 2016-04 ($62,320) 

Commisioned Hotel Study at 

site in Downtown 

Conduct Housing Needs 

Assessment MP-2012-RC-00031 
2009 42-44 Center St purchased 

second/third floor apartments 

Property purchased 7/2012 

Renovations 

2009 Oty closes Evelyn Street 

for expanding Farmers' Mkt 

Total Investment 

Public 
Funds Steps '13-'16 
$50,000 Implement Phase II 

wa~•nd1ng s,,.,,ah!! 
$26,000 Implement Gateway 

SiRr.s 

$17,358 Implement plan for Evelyn St I 
$4,800 Acquire management/own 

Downtown parking structure I 

$1,307,422 Create Commerce & Meeting 

Center 

$7,475 Explore Museum, Kids 

Museum 

$18,074 Develop 25 new residential 

units Downtow:c !tutland 
Private 

$669,000 Complete permanent farmers 

market raci llt\ 

~ 

$2,100.129 

~~ !IZ6 5~~ 

I 
I 

Implementation 
Purchase & Ins.all Wayfinding 

Signs OTF 2011-05 

Downtown Pedestrian and 

Gateway Improvements 

DTF 2015-03 

Hire consultant for plan plaza/ 
Evelyn Street PG-2016-RC-00001 

I 

Public 
Funds 
$50,745 

$332,417 

$36,275 

-~d MMTC in 2013 ~ $107,000 

Working with Developer on 

NMTC 

April 25, 201S Wonderfeet Kids' I $300,000 

Museum Opens Downtown 

l._;6 Castleton University Dorm I Private 
ll5 Downtown for 71 students 

Vermont Farmers' Food Center I iQ 
ends first year in the black/1013 

$826,437 

~ -s, 



Application to the Board of Aldermen for Zamias Funds Required Information 

Please provide all of the information below. The information should be typed and in as much detail as 

you feel is necessary. You should re-state each number and title/question with the information you 

provide. 

1. Date of Application - 4/3/19 

2. Contact Person - Brennan Duffy 

a. Name, Mailing Address, Email and Phone - Brennan Duffy, 1 Strongs Ave., Rutland, VT, 

duffyrra@rutlandvtbusiness.com , 802-775-2910 

3. Organization and/or Project Information - RRA 

a. Name and Type of Organization/Project-West Street Pedestrian and Gateway Improvements Project 

b. Amount of Funds Requested - $30,000 

4. Project Overview - Previously supported plan to design and construct two enhanced pedestrian 

crossing areas on West Street. One crossing will be located in proximity with the MVMMC and another 

in proximity to Court Square. 

a. What is the project's estimated date of commencement and completion? 

- Assuming full project funding is secured the construction will occur during the summer of 2019. 

b. What will be the proposed use of the requested funds? 

- The $30,000 requested through the Zamias Fund would overcome a shortfall in the project's 

construction budget and allow the project to proceed to construction. 

c. Is this project intended to leverage previous investments and/or related projects by another 

organization (or your own)? If so, please provide an explanation. 

- This project will continue to build on numerous past efforts to improve pedestrian safety and access 

and increase vitality and economic activity in the downtown. 

5. Project Benefits 

a. Please provide an explanation of how the project will make a significant contribution to the 

redevelopment and revitalization of the City. Such explanation may include a description of any direct or 

indirect economic benefits that are predicted to result. 

- This project will continue to build on efforts to improve pedestrian safety and access and incre<1se 

vitality in the downtown. 

10 



b. Please provide an explanation of why you feel your project has a high likelihood of long term success 

and sustainability? Such explanation may include any financial history, flnancial projections and/or 

market research. 

- Project wlll build on the successful gateway enhancements constructed on Strongs Avenue and 

Merchants Row in 2017-18. 

6. Funding 

a. From which other funding sources have you sought funds for this project? Please indicate the status 

of such requests and the amount of funds received, if any, including your organization's own 

contributions to the project. 

- Project funding breakdown is as follows: Downtown Transportation Fund Grant - $55,000 

Downtown Rutland Partnership - $5,000 

Rutland Redevelopment Authority - $10,000 

Rutland City Mayor's Contingency Fund - $15,000 

Rutland Blooms - $20,000 

RRA in kind match - $5,000 

b. Please describe any other past projects for which you were awarded city funds (including Zamias). 

- Numerous projects benefiting Rutland City have utilized Zamias funding, most recently Center Street 

Marketplace Park and the Downtown Pedestrian and Gateway Improvement Project. 

7. Measuring Success 

a. Please provide ideas about how your organization and the City can market this project together. 

- Collaborative support and promotion as with past projects. 

b. Please provide a summary of how you propose to measure the project's success. 

- Project's success will be indicated with enhanced pedestrian safety and aesthetic improvements along 

the West Street corridor. 

Please feel free to provide any additional information you feel is relevant for consideration. 

-This request for additional City funds is necessary due to a significant shortfall In the anticipated 

construction budget for the West Street Improvement Project. Shortfall is related directly to the 

complexity of the project area and higher than predicted material and construction costs. Every effort 

has been made to limit the project costs but there is currently a shortfall of approximately $30,000 that 

would be needed in order to proceed to the construction phase. 


