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FY 2016 BUDGET 

Sales 
Revenues 

ONT 

Transient Parking 
Revenue-Valet 
Validations 
Hou~y 
Discounts 
Guest 
Events 

Other Income -C:i ,._-A,, ,._ .,A 1 
Monthly Parking - 0~ 
Monthly Parking (N -TAXABLE) 
Rental Income 

Jan Feb 

~ ~ 

1,550 1,550 
0 0 
0 ·O 
0 0 
0 0 
0 0 
0 0 
0 0 

12,595 12,595 
7,875 7,875 

0 0 

3 P/Rs 
Mar Apr May Jun 

~ ~ ~ ~ 

1,550 1,550 1,650 1,650 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12,595 12,595 12,595 12,595 
7,875 7,875 7,875 7,875 

0 0 0 0 

c5}()/{r;-,,(;)li.h.Lo--~ 

~ 

3 P/Rs 
Jul Aug Sept Oct Nov Dec Y-T-0 

~ ~ ~ ~ ~ ~ ~ 

1,650 1,650 1,650 1,550 1,550 1,550 19,100 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 -0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 

12,595 12,595 12,595 12,595 12,595 12,595 ~ 
7,875 7,875 7,875 7,875 7,875 7,875 94,500 

0 0 0 0 0 0 0 

Total Revenue «,u,u .. ,u,u .. ,u,u .. ,u,u__ _ •• , ,.u___ .. , ,.,,_u ___ ,:•,a•c,•:;•e_ __ -"""-'-'"'-----'""-'=----""="'----===------==='----""-'-''-"'-??n?n ?? n?n ?? n?n ?? n?n .,., 1?n .,., 1?0 .,., 1?Q 22120 22120 22 020 22 020 22 020 264 740 

Expenses 

-~ 

fA.dt;\ tA.d.S:.\ IR.d..'i.\ IR.dG.\ /Ar:;1\ Sales Tax ,-~-, ,- ·- - ,_, ,-- . /A'i.1\ /AG.1\ 

?1 17'-. ?1 17'-. ?1 17'- ?1 17'- ?1 -,,::;a ?1 ?~Q ?1 ?&:;g Net Revenue .. ,,,,... ...,,,,.., .. ,,,,.., .. ,,,,.., ... ,........ ..,,....... ...., ..... 

Operational Expenses 

Gross wages - linked below 
S/S Taxes - linked below 
FUTA- linked below 
SUTA - linked below 
Work.mans Compensation 
Group Health Insurance 
401 K Company Match 
Vehide Expense 
Repairs & Maint. - linked below 
Equipment 
Operating Supplies 
Data Processing 
Uniforms 
Licenses/Permits 
Sweeper Gas 
Payroll Processing 
Liability Insurance 
Management Fee 
Management Fee Tax 
Sanitation Expense 
Snow Removal 
Tickets 
Misc Expense 
Security 

Administrative Expenses 

Utilities 
Internet 
Office Supplies 
Postage 
Bank Service Charges 
Credit Card Fees 
Telephone 
Advertising 
Professional Fees 
Customer Care Center 

Total Operational Expenses 

7,553 
578 · 
45 

347 
345 

1,586 
237 

0 
870 

0 
150 
147 

0 
0 

150 
135 
700 

2,000 
0 

110 
5,500 

0 
0 
0 

20,464 

6,700 
245 

50 
0 

30 
200 

75 
300 

50 
700 

7,182 7,182 
649 649 
43 43 

330 330 
328 328 

1,508 1,508 
226 226 

0 0 
1,170 1,590 

0 0 
0 150 

147 147 
0 500 
0 0 

·150 150 
135 135 
700 700 

2,000 2,000 
0 0 

110 110 
5,500 5,500 

0 0 
0 0 
0 0 

20,079 21,149 

6,700 6,700 
245 245 

50 50 
0 0 

30 30 
200 200 

75 75 
0 0 

50 50 
700 700 

10,770 7,182 7,182 7,182 
824 649 649 549 

65 43, 43 43 
495 330 330 330 
492 328 328 328 

2,262 1,508 1,508 1,508 
338 226 226 226 

0 0 0 0 
995 10,370 3,815 870 

0 0 0 0 
0 150 0 150 

147 147 147 147 
0 0 0 0 
0 0 0 0 

150 150 150 150 
135 135 135 135 
700 700 700 700 

2,000 2,000 2,000 2,000 
0 0 0 0 

110 110 110 110 
0 0 0 0 

1,000 0 0 0 
0 0 0 0 
0 0 0 0 

20,484 23,929 17,224 14,429 

6,700 6,700 6,700 6,700 
245 245 245 245 

50 50 50 50 
0 0 0 0 

30 30 30 30 
200 200 200 200 

75 75 75 75 
300 0 0 300 

50 50 50 50 
700 700 700 700 

(851! !851) !845) (845! !845) (10,165! 

21,269 __ 21,269 ___ 21,17_5 __ 21,175 21.__11L_ 254,575 

7,182 10,770 7,182 7,182 9,682 96,231 
649 824 649 649 741 7,362 
43 65 43 43 58 577 

330 495 330 330 445 4,427 
328 492 328 328 442 4,398 

1,508 2,262 1,508 1,508 2,033 20,209 
226 338 226 226 304 3,022 

0 0 0 0 0 0 
1,340 870 870 1,605 670 25,035 

0 0 0 0 0 0 
0 150 0 150 0 900 

147 147 147 147 147 1,764 
0 500 0 ·o 0 1,000 
0 0 0 0 0 0 

150 150 150 150 150 1,800 
135 135 135 135 135 1,620 
700 700 700 700 700 8,400 

2,000_ 2,000 2,000 2,000 2,000 24,000 
0 0 0 0 0 0 

110 110 110 110 110 1,320 
0 0 0 5,500 5,500 27,500 
0 0 0 0 0 1,000 
0 0 0 0 0 0 
0 0 0 0 o· 0 

14,749 20,009 14,279 20,664 23,118 230,564 

6,700 6,700 6,700 6,700 6,700 80,400 
245 245 245 245 245 2,940 

50 50 50 50 50 600 
0 0 0 0 0 0 

30 30 30 30 30 360 
200 200 200 200 200 2,400 

75 75 75 75 75 900 
0 0 300 0 0 1,200 

50 50 50 50 50 600 
700 700 700 700 700 8,400'-.) 



,l 

Reimbursement of Contract Expense 694 694 694 694 694 694 694 694 694 694 694 694 8,334 
Interest Expense/Oepreciation(Sweeper Lease) 609 609 609 609 609 609 609 609 609 609 609 609 7,309 
Audit Fees 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total Administrative Experisea 9,654 9,354 9,354 9,654 9,354 9,354 9,654 9,354 9,354 9,654 9,354 9,354 113,443 

Total Expenses 30,108 29,432 30,502 30,137 33,282 26,577 24,082 24,102 29,362 23,932 30,017 32,471 344,007 

Net lncome/(Loss) From Operations 18,9331 18,267) 19,3271 18,9621 {12,0131 1613081 12,8131 12,8331 18,0931 12,7671 18,8421 111,2961 189,4321 

-, 
~ 
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Other Income JP/Rs 
Other Income Jan Feb Mar Apr May Jun Jul Aug Sept 

2Q1§ 2Q1§ 2Q1§ 2Q1§ 2Q1§ 2Q1§ 2Q1§ 2Q1§ 2Q1§ 

4040 Refunds 0 0 0 0 0 0 0 0 0 
4035 Cash Over/Short 0 0 0 0 0 0 0 0 0 
4900 Interest Income 0 0 0 0 0 0 0 0 0 

Total Other Income 0 0 0 0 0 0 0 0 0 

Total Other Income 0 0 0 0 0 0 0 0 0 

Net lncome/(Losa} After Taxes (8,9331 (8,2571 (9,3271 (8,9621 (12,013} (5,3081 (2,8131 (2,8331 (8,093} 

L.::u~,h;~,-~A ''<'-:' · }'1: • •' ~- • --.\','.5-·:~ ' .. :···,~---...,.. .,-:---_,·,~ :";~ ~~ ',';; ',-:-.":-",~~h"~c:,f;<:--.:,~~,.2t• • .-.•~,,• < : • ..,~~:• . '7-. -·,,~~,~•~,, {;_;J·, 

Budget Analysls of Repair and Maintenance 
3 P/Rs 

Jan Feb Mar Apr May Jun Jul Aug Sept 
Note: Make any changes you want to list below 2Q1l! 2Q1l! 2Q1§ 2Q1§ 221.§ 2Q1§ ZQ.1§ 2Q1§ 2Q1§ 

Elevator Repairs 0 0 0 125 0 0 0 0 0 
Generator Service 0 0 170 0 0 0 0 170 0 
Fire Alann Systems 0 0 0 0 0 0 0 0 0 
Sweeper Lease 0 0 0 0 0 0 0 0 0 
Electrical Repairs 0 0 0 0 0 0 0 0 0 
Golf Cart maintenance/parts 170 170 170 170 170 170 170 170 170 
Landscaping 0 0 0 0 200 0 0 0 200 
Curb Repair 0 0 0 0 0 0 ·o 0 0 
Light Bulb Replacement 200 0 0 200 0 0 200 0 0 
General Painting 0 0 0 0 0 150 0 0 0 
Misc 0 0 0 0 0 0 0 0 0 
Power washing 0 0 0 0 9,000 0 0 0 0 
Striping 0 0 0 0 0 2,995 0 0 0 
Concrete repairs 0 0 0 0 0 0 0 0 0 
Building/General Main!. 500 500 500 500 500 500 500 500 500 
Over Head Service 0 500 0 0 500 0 0 500 0 
PARCS PM Service 0 0 750 0 0 0 0 0 0 

Total Repair and Main!. · 870 1,170 1,590 995 10,370 · 3,815 870 1,340 870 
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JP/Rs 
Oct Nov Dec Y-T-O 

2Q1§ 221§ 2Q1§ 2Q1§ 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 

(2,7571 (8,8421 (11,296 

-~~~~ 

3 P/Rs 
Oct Nov Dec· Y-T-O 

2Q1§ 221.§ 2Q1§ 221.§ 

0 0 0 125 
0 0 0 340 
0 435 0 435 
0 0 0 0 
0 0 0 0 

170 170 170 2,040 
0 0 0 400 
0 0 0 0 

200 0 0 800 
0 0 0 150 
0 0 0 0 
0 0 0 9,000 
0 0 0 2,995 
0 0 0 0 

500 500 500 6,000 
0 500 0 2,000 
0 0 0 750 

870 1,605 670 25,035 

OOCJr(Td 
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Budget Analysis of Payroll Coats 
3 P/Ra JP/Ra 

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Y-T-D 
Note: Make any changes you want to 11st below 2!!1.§ 2!!1.§ 2!!1.§ ZQ.1§ ZQ.1§ ZQ.1§ ZQ.1§ ZQ.1§ ZQ.1§ ZQ.1§ ZQ.1§ ZQ.1§ 2!!1.§ 

Manager Allocation 4,000 3,692 3,692 5,538 3,692 3,692 3,692 3,692 5,538 3,692 3,692 3,692 48,308 
Asst. Manager 833 770 770 1,152 770 770 770 770 1,152 770 770 770 10,064 
Maintenance (40 Hours per week) 1,920 1,920 1,920 2,880 1,920 1,920 1,920 1,920 2,880 1,920 1,920 1,920 24,960 
Part Time Shift Attendant (20 Hours per week) 800 800 800 1,200 800 800 800 800 1,200 800 800 800 10,400 
Full Time Shift Attendant 0 0 0 0 0 0 0 0 0 0 0 0 0 
Performance Bonus 0 0 0 0 0 0 0 0 0 0 0 2,500 2,500 

Total Gross Wages 7,553 7,182. 7,182 10,770 7,182 7,182 7,182 7,182 10,770 7;182 '7,182 9,682 96,231 

FICA 578 549 549 824 549 549 549 549 824 549 549 741 7,362 
FUTA 45 43 43 65 43 43 43 43 65 43 43 58 577 
SUTA 347 330 330 495 330 330 330 330 495 330 330 445 4 427 

Total Payroll Tax 971 923 923 1,384 923 923 923 923 1,384 923 923 1,244 12,366 

TOTAL PAYROLL AND RELATED 8,524 8,105 8,105 12,154 8,105 8,105 8,105 8,105 12,154 8,105 8,105 10,926 108,597 

"Ci\ 


