
Publiic W'oirlks C101mm11tt1ee Re1p,ort 
R, : Water Me er Project Ulpdat1e 

Cha r. Allderman Chris Ettori 
Other co,·mmittie@ mermbers pr1ese,nt: A de,rmen Barbag. no, ,GiHa1m, Whitcomb 
Other ,Ald,iermen present: Do,en,g,es, Talbott 

Otherrs pr,esent: 
Jim !R,otund,o, Co1mm1ss~oner 1of Public Worrrks 
GaH G,orruso, DPW Busi =- 1ess M,ana,ger 

Mary Markow,ski, Treasuirer 

The meeting coinvened .at 5:31 pm1 to, get ,an update 10n th,e w,ater meterr 1rnsta.lllatio1n project that. be,gan ~n 

2011:B The beg:inn'i'ng orf the pr,ojec to i'nsta,H la fuUy ,auto,mated meter- rea.ding system throug.hou I the s,ervice 
area saw a n um be1r of cha I lenges., m1ost spe,cific,a Uy the d,issol tJJtio n of Fath101m and th,e n1eed to replace, th 1em 

with m tJ l1tmpl1e 'VIe,ndo,rs,. 1D PW see,s the cuirIre,n , bi Umn,s syst:eml as re ha bhe and stable, and about 510 1% of 
customrers, are ,enraUed with WaterS'mart as their a1cc,ount port,al whe,re they can get real tirm,e data f om 
tlrneirr :mete1rs,. 1Custo1mer service, iis als,o aU -_ --house now. Most of the m,eters are able to b1e rea1d 11n minut1es 
but about 365 acco1un'ts, require the 1m1et~ r readers to, drive 1

_ y the acco1unts~ Th·s, 11s 1due to some hard:ware 
and soft ar1e, issues and th1e DPW tea,m I1s ·working wi h the ven,dors to remedy the 11ssues, before1 sig;n1ng 1off' 
,o fl future payme1nts. 

her1e are 44 aie · ive ac.1c0runts that ,stiH d,o not have the n1ew meters irnstaUe,d. iv'e orf th,e,se are commerc1a l1 
acc,ounts ,and the others ar1e, residentiat The 39 1resildent11,al accounts are be,,ng charg1ed a schedulled r,ate~ 
W'hich base,s the charge,s on the numbe,r of b,edrooims iln the unit., lnterresitingly, about ha:lf 01f thes,e 

residentiall acc10unts ar1e be1ngl charged ba,s,ed 01n the number 1of peo1p1ie l,iV'ing in th1e un·•t, s,e,lf-identifi'edl ,by 
the account holdeir , This rate i:s not in a,n,y documentation and wUI be phased out~ 

DPW ,staff al,so1 d,iscussed a,noth,er issue that has arlse,n - th 1e r'is'ilng number oif del'irnquencies,. Treasurer 

Ma1rk,owslki1 noted , hait the states progr,am t 101 heip r1eside,nts pray deil'in1quent utility b11Hs was, used widely to 

help k1eep people1 1CU rrent bu· others have n,ot 1or 'Were not e,Hgib!le. On,e i1m p1orta nt contr1but1oir to the rising 

dernquencies is th1e ac,c:o,u nts Of/1 the S1Cheduled rat1e, 

8,ecause 0 1f thi,s, DPW W'0 1rke 1d th ough the city atto ney and a,·. h1ird·-party attornrey to ,create a nrew wa er 

shut off pollircy so th,at they co1uldl shut 1off the water sup:plly ,' 10 prope,rty with a delin1que11t acco1utnt~ The 

p1ollicy w,as d1evelo ped, in a1cco1rd . nee with Pu bf c Servic1e B·oard rregu'latio 11s1. lit is tho UB1 t that this wil 11 be, a 
he I pful tool -,o use in c101llect ons b1efor1e ba1ianc,1es a re, ,aHowed 'O get too hilg:h~, Cu r1rentiy the only mechanism 

to 1c0Uect is to1 tax sa l1e th 1e p1roperty 

Me1mber5, p,resent v011ced ooncern fo 1r t.hos,e wh:01 are unable to pay, anrd particula1rly for tho,se wh,o rm,a:y need 
the water suppIl1y for hea,t 1n the winter. 8Iecaus1e o,pw cons'id1ers this an 'i,nternal a11dm·1nistrat11ve p0Il1icy,, the, 

B1oard's input is advisory, bu( D'P'W , taff ae,rieed to ho1ld, off any ,shutoffs during t he wint1er 1m,onths a1r1d to use 

the po'l'icy Judicio,us'ly_ 

The m1eeting a1djourn,ed at 61:30 prm Thi1s report as for u1fiorma,t~on onlly~ 

Re1spectfully submitted, 

Ch r'is Ettor1,, Chair 


