Rec Committee Meeting 11/30 5PM

Committee members present: Chris Siliski, Tom Depoy, Matt Bloomer, chaired by
Melinda Humphrey

Others; Charles Romeo, David Allaire, Cindi Wight, Brennan Duffy, Maureen White,
Tom Cohen, Melissa Patterson, Keith Wight, Bob Peterson, Jay Thomas, Mark
Mariano, Bill Looett, Ron Hemenway, Becky Sowards, Bob Perkins, Molly Nitka

Municipal Pool Update

Chris Siliski moved to add to agenda the consideration of a bonding item for a
municipal pool. Motion passed 3-0.

Superintendent Wight gave update on pool process to date and shared design
renderings from contractor Weston and Sampson. She summarized the process
brought the committee to a final design that includes two pools- a competition pool
and a family friendly pool with slide, diving board and spray park elements, and
features zero entry. '

Discussion followed about efficiency of two pools versus one. Design committee
members as well as the contractor explained that each pool has its own pump
system and fulfills specific and different needs, ultimately leading to added
flexibility at the facility as well as more effective and convenient maintenance.
Designing all of the amenities into a single pool would pose its own unique
challenges.

Superintendent Wight then gave a financial overview of the potential project.

The cost to the average tax payer, based on a $150k home would be $25.75/yr to
support $2.5 million bond. Current operational costs passed on to the same
average tax payer are over $8/yr, the new facility would be about $6/yr.
Operational costs include regularly and long term scheduled maintenance over the
life of the pool. The Rec Department recommends to the Board of Aldermen to puta
bond question on the March 2016 ballot to fund a municipal pool.

Discussion amongst board members included the concern of adding a bond expense
to the list of upward pressure on taxes. Many acknowledged that, though countered
other pressures will always exist and a municipal pool will add value and quality of
life to the city, ultimately being another tool in the shed to attract and retain
taxpayers.

Tom Depoy made a motion to recommend to the full Board of Aldermen to pass a
resolution to place a bond question on the March 2016 ballot for the purpose of*
funding the construction of an outdoor municipal pool at White's park with a 20
year bond, not to exceed $2.5 million. Motion passed 4-0.
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RUTLAND RECREATION AND PARKS DEPARTMENT

AS OF 11/19/15 White Pool

——
# COST REVENUE ' —
DAILY ADMISSIONS - YOUTH/SENIOR - 900 " $5.00 — $4,500.00 |based on 15 youth/senior 6 déys a week for 10 weeks
DAILY ADMISSIONS - YOUTH/SENIOR (NR) 300 ‘ $7.00 | $2,100.00 |based on 5 youth/senior 6 days a week for 10 weeks -
‘ ]
DAILY ADMISSIONS - ADULT : 300 $7.00' $2,100.00 |based on 5 adults 6 days a week for 10 weeks
DAILY ADMISSIONS - ADULT (NR) . : 180 $10.00 $1,800.00 |based on 3 adults 6 days a week for 10 weeks
- - . f ] |
DAILY ADMISSIONS - SWIM MEETS 200 - " $3.00 $600.00 |based on 50 youth/senior per meet for 4 meets :
- |DAILY ADMISSIONS - SWIM MEETS (NR) ) 80 $5.00 $400.00 |based on 20 youth/senior per meet for 4 meets |
DAILY ADMISSIONS - TEEN NIGHT ] 300 - $3.00 $900.00 {based on 30 youth/senior for 1 teen night per week for 10 weeks !
DAILY ADMISSIONS - TEEN NIGHT(NR) . 50 | $5.00 $250.00 |based on 5 youth/senior for 1 teen night per week for 10 weeks
DAILY ADMISSIONS - FAMILY EVENT 100 ] $15.00 $1,500.00 based on 10 families for 1 family time per week for 10 weeks
DAILY ADMISSIONS - FAMILY EVENT (NR) 50 $20.00 $1,000.00 [based on 4 families for 1 family time per week for 10 weeks
DAILY ADMISSIONS - GROUP (Not Tapestry) - see notes | 420 $4.00 ~ $1,680.00
DAILY ADMISSIONS - GROUP (NR) Not Tapestry 180 $6.00 $1,080.00 ‘
DAILY ADMISSIONS - TAPESTRY - see notes B ' — $7,800.00 | T " |Group use- Tapestry :
DAILY ADMISSIONS - TAPESTRY (NR) . , I $0.00 Flat feelvisit |visit/week # weeks
RIS : 250 2 :
SEASON PASS - YOUTH/SENIOR N 25 $35.00 - $875.00 |21in 2014 Nw 250 2 6
SEASON PASS - YOUTH/SENIOR (NR) 15 $60.00 $900.00 |4 in 2014 . ' NE 150 20
SEASON PASS - ADULT . 15 $45.00 $675.00 |5in 2014 . ) . Total
SEASON PASS - ADULT (NR) 8 $70.00 $560.00 [3in 2014 '
SEASON PASS - FAMILY ) 200 $75.00 $15,000.00 (107 in 2014 Group Use - Non-Tapestry
SEASON PASS - FAMILY(NR) 20 $100.00 $2,000.00 [5in 2014 # visit/week # weeks -
CORPORATE - FAMILY ) 10 $65.00 $650.00 . - B&G Club ) : 15 ) 2 )
CORPORATE - FAMILY (NR) . 10, $90.00 $900.00 : : ) Birthday 24 : 1
i ’ , {24 individuals per week at discounted rate. for 10jweeks)
SWIM TEAM pool fee (BOswimmers x $20) . 80 $20.00 | - $1,600.00 \ | : ‘
DAY CAMP (40campers x 7 weeks plus 20 x 2) 320 $5.00 $1,600.00 |- ) : NR Group Use - Non-Tapestry :
LESSON POOL FEE (300 individual lessons x $5) 300 ] _$5.00 $1,500.00 ] ) ) # - visit/week # weeks
PRIVATE POOL RENTALS - 4 staff (3 guards) 2 hours , 2 $500.00 $1,000.00 | __|Clarendon 30 1
COMMUNITY ROOM RENTAL - 2 hours . 30 $60.00 $1,800.00 : :
CONCESSION SALES $5,800.00
. R ‘ $0.00
FITNESS CLASSES (2 sessions x 10 wéeks) . 20 5 L $100.00
' $60,670.00




BOARD OF ALDERMEN
: , . RESOLUTION ,
Authorizing a Bond Question for Construction of a Municipal Pool at White'’s Park

WHEREAS the City of Ruﬂand has had an outdoor public pool since 1929; and

WHEREAS, the pool at Wthe s Park closed in 2014 as it needed significant repairs estimated to
cost $1.3 million; and

WHEREAS, there was an 11-month process to solicit public input on the future of a public pool
- which included public meetings, surveys, and aldermanic committee meetings; and

WHEREAS that input indicated overwhelming support for contmumg to have a public pool in
the City; and !

' WHEREAS the same mput desxred a family- 51zed PQo 0l'1d be buﬂ"ét %}A White’s Park to include

/3t suitable for competltlons and swim

NOW THEREFORE:Bﬁ’?ﬁESOLVEDc‘ by tt%%g Sio6AldSimen of the City of Rutland,
that the public. intereft’c or necessnyaﬁeqmres th’é\;’cons&ucu\é‘&new municipal pool, costs-of

such construction is not frexceed $2 500,000. OQi* iand such costs are authorized to be paid
through abond i issue to bgpl ced b fO‘ et the votersg\c‘)n March 1, 2016 as follows:

Park?”

Adopted at the'feular meeting'ofithe Board of Aldermen, April 20, 2015,

William Notte, President
A Sha.r'on Da-visr Christopher Siliski
Thomas DePoy . Christopher Ettori
-Matthew Bloomer ' : o J og Skates
Edward Larson .- _ Melinda Humphrey
Gary Donahue | ' — , David Allazs




