
F1,nan1ce Committ1ee 
,4/'28/'202'2, 
Top:ic: 1Housi1n1 ·r,,us1t - CSJ study fund'irng request 

NewStory 

M1e,1mbers 1pr1e e,nt: Davis, 1Ettori', Saviage, Talbott, Whitc1omb 
Others p1re:sent: Maiyo1r .Ana ire, Presid 1e·nt DoenfleS, Alderwo1men ·1ad1i'o1

, Tr,e·asurer IMa1rko,wski, Brenna1 ·· 
D1uffy, Mary Cohen, Ly·le Jepson, Tyler IRi1charidson, Ell1ls1abeth !Kulas,, Katlh 11een K1revetski, Jennifer 
Yak.unovich,, Avalo1y Lanning, E1rron, HlubbeU,, Gordon Dr1ithchi1l10 

Me,,eting c,a1Ued to 0 1rder at 5:30pm. 

The· f"irs,t item ,a1dldressed was, he Housing Trust's nequest for the ·fundtn,g o.f a feas,1bility study at the 
forme1r CoHe,ge of St Joseph campus .. M1ary c·ahe·n provmded a1n ove,rview of the requ,est ~or funding, 
citing, th1e im1poirtance, 10 tlhis1 f irst st,e,p1 1n de,veiop~ng the fo1rm11er 1CSJ piroperrty. Bre,nnan Duffy provided 
detail of w·ork d1one previo1usty rega1rd1'r1g f 1easib1dlity studies, and cit1ed ent1t11es that haid engaged with the 
forme,r 1CSJ 1cam1pus Brennan and MlarY' hi,g,hllgh ·e·d that the pu:rpose of requesting a c1ons,ul1tant to 
co1nduiet a feasib111ity study w,as o briing teigeth . r multiple co1mmunity s:ta1keho1lders to ide,ntify the 
highes,t and best us,e 10f · ·h,e pr,oiperty for the Rutland 1co,m1m unity !I 

.Alderwo1m1a1n Sava,ge, a,sked 'if Herita,g,e Family Cre,dilt Union is the curr,ent owner oft e prcpe:rty and if 
there 'Was anyth1ns that pirevent,ed the sa'lie of · he pr1op1e1rty a · any tim 1e~ Brennan expressed that s,ite 
con ·r1ol was ain issue of consideration. Br1ennan r1elay,ed that HFCUI 1n1di,cated the1y had a1 fiduciary 
responsib1Uty t,o sell the prope1rty., Brennan expla1·ined that the pr,operty is noit ,currently ns··_edf and that 
H1eritage· Family Cr1edit runio,n has expressed in inte're·st in helping the co1m1muni' .y ,det.1ermine the 
pr,operje1s best use" Br,ennan relayed that Heritage 1Fa1mily Cre,dit Un1ion was not wi!Hn,g to1 inv1est mo1ney 
t 1owa1rd the consultant aind study at t -is ttm,e Brennan shared that if a rpotential buyer for the, pr,opeirty 
1emerged itt was, very possilbll,e that Heritage 'W01ulld s,e1 · t ~e property 

Br1enna1n s,hared 'With the 1C01mmittee why h1e belie1ve,d la feasilbill'iity' s,tudy· would prrovide a po1sitive ret _ rn 
on investment" 1Lyle Jepson s1po1ke1 to1 the im1p101rtance 1of housing as It rellates to larg,er c1omm1uni v 
bus;ines.s,e,s attra1ctirnlg new em,plloyees. Mary· also1 reiiterated the i'mportaince of housin,g at the location 
and the intention · o w·ork together ·with llocal bus:iness partners, 

A,lderwoman Savage inquired what the, sco1pe of the Hleartland study e1nta1lled - !Brennan e,xpla'ined thart 
the s,tu,dy largei'Y focused 1Dn seni1or ho,usin1g. The comm1ittee discussed th 1e, 1mportaiince and fo,cus of the 
market rate housing in the c.ity and the de·v@lo,p'm1ents i1m1pac ion the1 gr,and Hs,t. 

Brennan sta1t1ed to the c.om1miltte,,e tha1t .he specific 1re1quest of the 1committee is to .a1uthorize an amo1un1t 
not to1 ex1ce,ed $310,000 doll.ars to go1 towa.rd a fe,asib1iliilty study. 

Mlayor AU,ai1r1e shared that his concern in n1ot taking acti1on was that it 1h s been a significant period of 
. -

t11me that has passed W'ithout any development .. Ald,e1r an Whi'tcomb ask1ed th,at if we did n,ot rp,r,ocee,d 
with a feasibillity study .. t this time what 1certainly did w·e h,av·,e hat the propierty would immre,d·iatelly seU. 

Mary and Brennan b1oth expre1s.sed thiat l pllaced on the market it could .s :U and It m1ay not be purchased 
by land individual or gr1ou p1 tha . develops the p1rope -. y in a1 way that benefits! the city f 



Allderwom,an D1avils expressed her support and sees the1 goal a1s the devel1op·ment of this property in 
conjun 1cti,on with ide,ntified comm1u I v efforts 

Alderman Talbott inquir,ed what the end go1all 1of the feasi'biU y study is.~ B, nnan explain,ed that the go,all 
is for the, feasibiU vs ·u ·. y to, spur investm,e nt fr1om llo1cal investor5, and tha -the, "nve,stm,en s w1oul. hellp 
m,eet the ident·fied comm n1ty needs Alde,rwo1ma,n Davis expressed h-t -he feels, m,01re co, fortable, 
knowing that there has been in :e,rest xpre,ssed fr,om locall developers 

E1lezabeth Ki las, shared that ,othe1r areas ief the s,ta . e have, p1l1a1niners1 em1plloy,ed by' th.e, muni1c11paHty who, 
would traditionally engag· · in · his w,ork, s,ometh1ng that !Ru land does not maintain. -- liza1ibeth 1ex1plained 
th,a' there is a prece ent set i'n the, State of Verm1on for municiipall planners to ,en,sa,g,e in fe 'S bUi y 
studies for prop rties that aire riva elV' owned,. 

Alderman Et or d1i'scllosed that he has w,or .· ed with an int,ereste,d .·a1rty' to · 1he, fo1rmer CSJI lo1cati01n but 
does not m.a ntain a fi1n'~ nciiall stake., Ald,erman t-1ori exp1 1essed his thoughts re1lat11ve to1 the ormer CSJ 
locatilon., citing h ·_ ne -d to develop, but ask, ·d if th1is w ·- a p operty better served through th,_ natural 
'forces of th 1e fr -- . , marik1et Alderman Ettori exp.1ress 1 d his iinter,es,t in a c'ity w,d,e feasibilli 1y s udy rather 
ha n a study focus ·· d on s,ole y the, former 1CSJ locatio,n 

Alderwoman Da1vis ma1de, a miotion to auth,orize an amoun1t n1ot to ex.ce,ed $30,000 fro,m the ft~ di 
fo,rme,rl:y known as ARPA to ,go toward a fea ibili y s_udy for a masterpla.n i,dentifying, t e i,ghes _ and 
bes1. use of the oirmer CSJ pr,operty ,a1ndl to b - m, · n· ged by· t · Ho . s~ng Trus Motion passed ,o 

Tthe ne,xt 1tem1 on h agenda was the N,ewS 1ory enter. Ava 1lo,y Lanning pro,vided an overv ew of 
New.Story, iln 1cl ud ing the services they 

1
providIe, and pr1ovided _ a,ckgrou · di on th - ar req · est for funds. 

Ava lloy expllained that funding would1 go t101waird the deve,fopm1ein ,of six additional lho,using ._ nits for 
w·om1an and chi ldren in need 1of e,merg,e1ncy housing .Avia,loy e,x.pl -. inedl -- hat th,e p1roje 1c w·,ould hellp a ·oid 
housjng individuals and families in Imo1 1 e,l,s a1n , would allow fror 1mprov1ed wrap ar0iund s Nic.e,s. 

Al1derw·oman Davis inquired wh, t the · otai 1cost of he p1ro1ject would be Avao,l'0ry shared ha the o 'all 
cost of · he project is JUS,t ,over ·1 mi l hon do,Uars .. A,v oly ,expllain -d that they · ec.u1red 7501,000 in fundjr,g 
t,o date,. ,Avaloy discu -. sed that NI, wStoiry is fP<Jrepar'1,ng to1 beg11n a 1cap1ital ca.m1paI1gn where they, wiU be 
reachin,g out to multiple community partners and enti 11es. 

Enz 1beth Kullas provi _e,r an overview of the pllannin,g, per1mitting, and de,velopm nt process .. 

Mlayoir Alllaire .shar1ed wilth the c1orn1mr te - his,, -.. m1ra ion an . , uppiort of INewSi 10 1ry and the p1os,"'f've 'WDrik 
that the, eng:a,g · in. 

Allderman Doeng .,s nquired as to the u iJlizatilon o'f t e ca ital fund campaign and i it wautd g,o O'W rd 
operating ie,osts beyond the need tor this s, ·ecific 1piroc1ess, Avaioy con' irm --,d th,at any aImount tha 
e,xceeded =h1e eio.st of th1e c_ r ·en pro,j1ect w1ou,ld go to,wa1rd addltional needs of News .ory 

A moti1on wa made by AJderwo1man Savag,e t10 a.uthorize $100,000 firom the und formally known as 
ARPA 'to be ,alllocat,ed to t e NewStory housing pr10Ject. The, miot"on pas,s,ed 5-01

• 

Mee ing adjourne · at 6:38p·m. 


