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Finance Comm'ittee 
Met 0 1n 2/9/22 a.nd 2/15/2.2 
T'1op1ic· us,e of ARP.A fu1nds 

Prese1n1t: All,derman1 D1oenges- Talbott, Gi1Ham and IDavis 
A!s01 present; M,ayor AUaire, Treasure Mlarko1wski, Chaiir Whitcom1b7 Chief 
Lov1ett l Chief K'iUcuHen, Andrew Strniste, Alderman, DeP,oy an1d Al1d,erman 
Ne,ary ,1 Alderman S,avage 

First discuss10,n was the pre1m1um1 pa.·y· for 1City ,em1ployees, a1n1d additiiona.l 
premium1 fo,r ·poli,ce 1department. After much dis,cussio1n the 1c,ommittee tab 
le1d the reque,st an1d th,e issue wiU rem1ain11n c,ommittee f:or f1uirthe:r 
d l'SCUSSion1 . 

. second! discus1sia1n was1 in r1ega1rds to the ARPA f1nall rule. Tirea,sure 
Marikowski 1i1nformed the 1commi1ttee th,at th1e .4_4 m1H1ion d,oUars wiU b1e 
adld1ed t,o -he gener,all fun,d as rev1e1nue lost ,due to c,ovid. 
The expens,e• w1iill ,s:how as p1ayroH foe general g1overn:men1t S1pe,1nd:ing as 
unrestric.ted1 fu1nd bala1nce which 1dictated by ch,arter gives the, board 
authority to1 sp1end ~ Thi'e finall r,u1l1e d,ecis1ons n1ow mak,e an prop,a,sals 
acoerptablie. 1No applicat11on process ,is n1eeded and thie unrestricted fund 
balance wi11'1 to e1armarik,ed for approved p1rojects1 •• 
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2/15,/22 

The co,mm1ttee h,eard from1 An1drew Stirn1ste,, Trea:sure Ma,rkowskii an1d 
Chi'ef K1Hc1uHen regard1i1n1g the nee,d for improved IT service,s and energy 
eff1ci1enci,e,s i'n 1city hall and the po11ice staf·on~ 

The, Chief s,pok.e r,ega1rdi1• g the needs at th,e police stati,on and1 h1ow some 
areas of the b1u1iild1n,g ,are a 5101 deg1rees and require spac,e heaters for 
emp,loy,ee to wo,rk in the ar1eas,~ Andre,w presente,d a copy of the work 
n1e,eded to be done, in 1city h1aU from a do,cu1ment create,d by Efficien,cy 
Verm,o,nt Tlhe 1cjom1mittee, discuss,ed the need and felt some, w,ork h,ad, been 
com1p,leted . nd we 1n1eeded to see a1n,othe1r energy audit dlone with ac,curate 
costs an,d th,e they stud1y wa,s 2, ye,ars old, Th,e committee als,o dis1cussed 
what fun1di1n1g c10,ui,d lbe ha,1d from program before spending ARIPA fu1nds. 
A drew an1d Treasure M,ark1ows i to1 ilnvestiga e, and get back o the 
committee. 

The ,next 1discus,sion was,, he ne,ed 'f1or lT serv,,ces and l,T upgr,ades. 
IT serv'ices, W,01U1ld be a co,nt actual1 iSSU18 and is ,it be1tter served ,as ,a 
budget i·tem? A,ndrew reviewed co,st fro,m D01m,inion Tech and Tech, 1grou1p. 

he co,st was in dirfferent tiers d,epending on1 the c,iti1es needs~ 1He felt the1 

C10 :S't cou,ld be 50 60 thousan1di annuaUy 1an.d currently the 1Cf y spends 
ap,pr1oximatel/y 116,6 000~ thous,an 1d 
Th1ere were, a n1u,mb1er of unkn,o·wn1 s01 the, c1ommittee discussed th"e 
form,aU1on o,f an ad' h10C C01mm1ttee app,ointedl lby the 1Chair to fuUy vet 1hat 
1,s needed and the cjost., 'Wh,at shoul!d :be budlget , wha _ savin1gs we willl se,e 
an1d wha, A,RPA fu1n1ds wiU b1e n1eed"ed~ 

Motion : to, ap,prove the request to s,eek RFP ma1nag1edi !T seirv1ce co,ntrract 
an,d I so mo,ve~ 

Motion: to approve the 20,0010,.00 doUars req e,st to upg1rade1 the Rutland 
City websiite and I s,o move,. 

Motion: to a,uth1oriize the Clhair to estabrsh and ad h1oc co1mmittee to look 
and the IT ne,eds 10f · he c'ity to calc,ulate cots and s.av1in 1gs andl i :so move 
The C1omm,ittee ;a,djourned at 645p1m 

Submitted l01 the Boar,d 

Sharon Da,vis, Chair 
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