
Henry Heck 

Prom1: 

Sent: 
To: 
Subject: 

Here a re my Finance im i·n utes .. 
Thanks, 
Sharon 

.Sha on Davis ·< sh,r on.davis@vn a hs.r.org >· i0 n behaJf of Sharon Davis 
·. o nday'" ..l,a n .ary i. 7~. 2022 6:06 AIM 
'Henry Heck' 
FW: Fin em ce Mtnutes. 

From: sdavis 1120@001m cast. net <sdavisl 120@comcaist. net> 
Sent: Sunday, January 16.;. 2022 11:~16 AM 
T10: Sha,ron !Davis <sharon.davls@vnahsr.o-rg> 
Subject .. f'inam:e M:fnutes 

Fina.nee oom:mittee· met: 0·11 /12/2022 
Topic:: ARPA ~unds 
Time: 5·30pm1 

Members 1present: Alderman Talbott, Doeng1es., Gillam and Cha[r Davis 
Others present: Mayor Allair,e1 Commissioner R0itondo 1 Ch1e.f Lov,ett, Ch~ef KitcuMen, Supe,ri'nte,ndent 
Peters.~ Deputy Chi,ef Scott Mangan, Trea:sure Markowski I Alderman N,aary., President Whitcomb. 

The· Com1m1iUee rev~ewed the AA·RPA. request from each department: head and the Mayor au r,equests 
have been sent to you v·a e:m aill. 

The Mayor requested ·the oom1mittee comm·it only the 2.21mimon of AR.PA ~unds that we have currently 
rece'irved and award the re1st of the funds. when they are re.oeived by the city. The Mayor spoke about 
the e·mplo1y•ee pay1out total ing 80,000'. 00 doUa .. s wh~ch amounts to 500.00 per emp~oyee for their 
efforts during COVID. He· also requested an am,ount t,o be determined by the comm ttee and the 
boa rd t,o be set .a.side f.or grants ·that require match 1ng funds. 

Alderman Neary· requested U1 ai the be low' ground ~nfrastructu re ·Jor Center Street be· added to the· l1ist. 

The other deparrtments had multiple requests for 1employee pay and rnfr.astructure needs. The 
Com1mittee reqiuest.ed that these requests lbe pirioritized as the amount requested well -exceeds the 
4.4 milr.on do1llar fund, 

The C,o:m m ittee wi ~ I~ meet ag.ain on 1 /19 t,o hear lihe la st group of requests. 
The committee will also, explore· the use of other funds if avaHab~'e to1 fund these projiects. 
A Ma.tnx has been deveifo;ped and will be sent to the full board once oomp~,eted to allow us to track the 
requests.,, dollars requested., is this a p.rio1nity and bene:f~t to, the city and does :it m.eet the final rule 
crit.e-ria. 

Th is. is for informaUon only~ 
Respectful ·y submjtted 

Sharon Davis Chair 


