
Henry Heck 

F-trom: 
S nt: 
To: 
:Subjec1: 

Sharon Dav.is . s.harion.dav1s.@vnahsr.org> on b· half ,of Sha1r,on Davis 
Su nda~tr October 17j 20.21 11 :06 AM 
'Henry Heck' 
FW: F~ nance Cormmittee minutes 

Fr-om: sdav~ s1120@comca st. net ·<sdavisl 120,@comcas.t.net> 
Sernt: Sunday', October 11', 202110: 28, AM 
lo: Sharon Davis <sh.aron.d:av'is@vrwalur.org> 
Subject: Fin a1nce Gomm ittee m,i n utes 

f~ nan ce Commrittee 'm,et ·11 0/071.2021 at 5: 30p m 
Members p1resent Gorirouso, D,oenges and Chair Davis 
Others present: Alderma.n DePoy! Whitcomb, Neary; CHfford!IMayor AUa~re~ □PW Commiss~one.r 
'Rotondo, cierk Heck, Treasure Mark.owskij, Chief !Lovett, Depty. 1Chief Mang.an, Commander Sheldon 

Toph::. ARPA funds. 

The IMiayoir reviewed his. Ii st that w.as pr,esent. to the boa rd and s tat,ed th is was a sta.rti n,g p laoe f,oir 
d j SC USS'i on. 
Tlhe clerk began w1th his. request to upgnide the IT jnfrastructure· ·n the chambers sound proofing1 the 
room, and to dig ita Ii z.e I and records. 

The DIPW c.ommissjoner dis,cus·sed hts requests for $ 2,500! 000. fo,r a Waterr main replacement 
project, $7.SO~OOO ·for addifional d1g1ester upgrades at the WWTF,, $.2.50 1000.Trunk Sewer Cleaning 
.and or Sewer .rr1ehab/ replac-ement. A~dennan Neary added to the list the underground uu1:ity work 
needed for Center Str,eet. 

The IF ire Department discussed the need for a n e·w radi10 s,ystem at 250,000. 1 SCBA equtpment 
201, 600 .. andl Thermal i1m.ag1ng at: 43 000, 

Ponce department discussed a K.iosk. upgrade for :p,arking.,, ADA compliant polioe staUon, upgrade the 
North parrldng lot and C01VID p,ay for the de1p,artment. 

Treasur•e disc.ussed the wa ·er se·wer and pa.nking rmeter funds that were in a 11eg1ab've balance .. City 
website upgrade 

Recrea.tl-on Upgrade,s. to Main Street park G,azebo, Godntcic. Adult cent,er :safer outdoor path, also 
~mprovements to Meadow st, White·1:s .and Justin Memor~all park. 

The com.miHee 'Wa:s ,given a dheat s.hee:t regard~ng lh·ow thre·se funds can be used .. The com·mittee 
decided ·to discuss the request ti·rom, the departments one at a tirme and det1ennine the use of the 
ARPA funds tor the•se projects or other fund·ng sources. 

For information 1only as the co1mmittee wiH beg~n dJ:scussing the Clerk~s r-eq-uest next. 
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