Rutland City Police Commission
Regular Meeting, June 13, 2022

In attendance: Mayor Allaire, Chief Kilcullen, Cmdr. Sheldon, Analyst Thibodeau, Commissioners
Sargeant, Romeo, Brown & Flory, Members of the public; Pat Hunter, Pat Garcia

18:03 Meeting open with the Pledge of Allegiance
Motion to approve the Minutes of May 9, 2022 (TR/PF) Passes 4-0

Members of the Police Department; Probationary Officer Carapezza (sp) is in the level Il
academy. Probationary Officer St. John will complete the level Il academy on July 15, 2022,
ceremony at 10:00 at the Academy.

Public Comment: Pat Garcia of Baxter Street speaks of the chaos caused by the recent homicide
at 76 Baxter and asks what may be done. Chief Kilcullen proposes gaging interest in a ‘Judiciary
Forum'’ similar to the Temporary Housing Forum planned for 6/15/2022.

No communication from the union.

Commander Sheldon presents his update and is focused on planning for the 6/15/2022
Temporary Housing forum with DCF Commissioner Brown.

Analyst Thibodeau presents the mapping update. Working through a new format with Valcour
database changes.

Budget Report. In the final month of fy '22 budget is ~ $400k underspent due to open positions
and the fy '23 budget resets on 7/1/2022.

Chief's Report:

June 13, 2022 - Commission Meeting Update: (last Meeting May 9)
Calendar:

,57{; Police Commission Meeting; 6:00PM
5/10 - Vicious Dog Hearing, Sage; 5:30PM
5/11 — Union Meeting with Legal; 10AM
5/11 —VSP Meeting; 11AM
5/11 — Meeting with Axon (Tasers); 12:30PM
5/12 — Dept. Head Mtg.; 8:30AM
5/12 — Meeting with E. Boyce — FBI; 10AM
5/12 — Project VISION Mtg.; Noon
5/12 - Public Works Committee; 5:30PM
5/16 = Meeting with Karim & Service Providers; 2:30PM
5/17 = US Attorney Kolo Kerest — Video; 10AM
5/17 - RCPD Memorial & Awards Ceremony, City Mission Church; 5:30PM
5/20 - Project VISION Walk, Turning Point; 3:30PM
5/23 - Legal Meeting; 3PM
5/25 — FBI SAC; 2:30PM
5/26 — Dept. Head Meeting; 8:30AM
5/26 - BOF; 3PM
5/27 - Walmart Grand Re-Opening; 9AM
5/30 - Memarial Day Holiday
5/31-6/2 — VT Chief's & Sheriff's Conference, Lake Morey; Chief & Cmd. Sheldon



6/6 — Meeting with D. Wolk; 11AM
6/6 — Legal Meeting; 11:30AM
| 842~ Noise Ordinance - City Hall; 5:30PM
6/7 — Vicious Dog Hearing, Bonnie; 5:30PM
6/9 — Dept. Head Mtg.; 8:30AM
6/9 — Project VISION Meeting; Noon
6/9 = Cannabis Control Board Meeting; 5:30PM
6/13 - Meeting with B. Reilly; 1PM
6/13 — Police Commission Meeting; 6PM
6/16 — Project VISION Walk - BROC; 2:30PM
6/16 — Vicious Dog Hearing, Akitas; 5:30PM
6/23 — Dept. Head Mtg.; 8:30AM
7/7 - Dept. Head Mtg.; 8:30AM
7/7 - Charter & Ordinance Mtg.; 5:30PM T = ba
7/11 - Police Commission Meeting; 6PM
7/14 — Project VISION Meeting; Noon
7/15 — VPA Graduation

General:

» 5/23 - New Hire - Kyle Dawson, Communications Operator

* 5/31- New Hire — Anthony Carapezza, Probationary Police Officer — VPA Basic Training Level | & Il - 6/7 — 6/17
» 5/13 - Resignation — Megan Clark — VOCA Case Manager

s PD Hosting RHS YES Plan student 6/1-6/14

= |n process of purchasing 2 new police vehicles

= (2) Openings: Staff Operations Support Specialist and Community Resource Specialist

= Probationary Police Officer Chad St. John — VPA Graduation July 15

Training Completed:

5/10 — PO Rice completed 3 part Waiver Program for Level Ill LE Officer Certification

6/1 - Risk Management, Internal Affairs, Racial Disparity in Traffic Stops, Joint Chief's & Sheriff's Meeting; Chief &
Cmd. Sheldon

6/7 = Community Policing, Police One on-line Sgt. Lorman

No executive session
Motion to adjourn at 17:06 (PF/LB) passes by a vote of 4-0

17:06 Adjourned



