
 

 

 BOROUGH OF EAST GREENVILLE 
BOROUGH COUNCIL MEETING MINUTES 

July 25, 2017 
 

Call to Order:  Council President Ms. Hunsinger called the meeting to order at 7:32 p.m.    
 
Attendance:  The following Council members were present:  Chrystal Connolly, Tracey Hunsinger, Ryan Pugh, and 
Marita Thomson.  Absent:  Joseph Arahill and Robert McCluskie.  Also present were Mayor Ryan Sloyer, Atty. 
Kramer, Solicitor, James Fry, Borough Manager, and Sharon Kachmar, Borough Secretary/Treasurer.  
 
Executive Session:  Ms. Hunsinger advised that an executive session was held this evening at 6:30 p.m. for police 
personnel. 
 
Approval of Minutes:  A motion was made by Ms. Thomson to approve the minutes of the July 10, 2017, meeting 
as submitted.  Seconded by Mr. Pugh and unanimously approved.    
 
Visitors:   21 visitors were present. 

Public Comment:  
Melanie Cunningham, Titanium Finishing, 248 Main Street, was wondering how the police flyer got in her mailbox 
without postage.  Mayor Sloyer advised that the Boy Scout troop accidentally placed them in mailboxes, and the 
Borough was already notified about it by the Post Office.  Apologies were offered for any inconvenience.   
 
Mayor’s Report:  Nothing to report. 
 
Solicitor Items:  Concerning the Comcast franchise agreement, Atty. Kramer advised that Mr. Jeter contacted him 
to schedule a conference call for final negotiations. 
 
Atty. Kramer presented Ordinance 2017-03 Mandatory Recycling for a public hearing.  This document which was 
also presented at the last meeting is presented again in accordance with the advertisement.  There was no public 
comment.  Mr. Pugh made a motion to adopt Ordinance 2017-03 Mandatory Recycling Ordinance, seconded by 
Ms. Thomson.  Roll call:  Mr. Pugh – aye, Ms. Thomson – aye, Ms. Hunsinger – aye, Ms. Connolly - aye.  Motion 
carries. 
 
Atty. Kramer reviewed notes on ordinance update suggestions for Chapters 64, 71 and 91.  He requested Council 
authorize him to start drafting a cleanup ordinance to address the sections of these three different chapters of 
the code.  Council consented to having Atty. Kramer prepare a draft ordinance. 
 
Water Committee:  Ms. Connolly reported that the sedimentation basin repair intent to award notice to DESSCO 
has been signed, and the Borough is waiting for the contract to be approved before issuing the notice to proceed.  
The treatment plant window replacement project is 95% completed as of today.   
 
Mr. Fry advised that he met with Cowan Associates to discuss the design installation of the new filter flow control 
valves.  They have a meeting with Pyrz of Harleysville to get ideas on installing valves in limited space. 
 
The master plan is in progress.  Cowan is leaning towards making an addendum to the current plan. 
 
Zoning/Planning/Codes:  No report. 
 



2 

 

 

Road Committee:  Ms. Hunsinger advised the results of the bid opening for the street resurfacing project for 
Blaker Drive and Forge Road.  The low bidder was Floyd G. Hersh, Inc.  They bid $42,201.00 on the base bid for 
Forge Road and $49,027.50 on the alternate bid for Blaker Drive.  Total project is $91,228.50.  Mr. Fry advised that 
the project was bid according to liquid fuels standards so the Borough could use a portion of the $54,000 of liquid 
fuels funds carried over in 2017 towards this project.  A meeting is scheduled for tomorrow with the PennDOT 
representative to discuss the project and determine any aspects of the project that may or may not qualify for 
funding from liquid fuels.  Mr. Fry suggested using the available liquid fuels funds for the Forge Road project.  He 
will update Council at the August 7, 2017, meeting.  The bids, bid bonds and bid forms were reviewed by Cowan 
Associates.  Ms. Thomson made a motion to approve the Forge Road project to the low bidder, Floyd G. Hersh, 
Inc., and Blaker Road to the low bidder, Floyd G. Hersh, Inc., with project cost at $42,201.00 and $49,027.50 
respectively pending Mr. Fry verifying whether liquid fuels money can be used for either project, seconded by Mr. 
Pugh.  Roll call:  Mr. Pugh – aye, Ms. Thomson – aye, Ms. Hunsinger – aye, Ms. Connolly - aye.  Motion carries. 
 
Ms. Hunsinger advised that the collapsed inlet work has not yet started at Bank Street and Hickory Alley and 
Second Street repairs have not yet been completed.  Mayor Sloyer inquired if crosswalks would be repainted 
before the start of the school year.  Mr. Fry said the Road Department has started crosswalk painting and are also 
working on curb painting.  Mr. Fry said he’d like to get a quote for replacing parking Ts on Main Street. 
 
Finance Committee:   Ms. Thomson advised that the 2016 audit report was completed by Styer Associates of 
Souderton, PA.   The Borough maintains a governmental fund made up of the General and Highway Aid funds, a 
proprietary fund and a fiduciary fund.  The accrual basis is used for monthly reporting using Generally Accepted 
Accounting Principles and modified accrual for Governmental Accounting Standards Board.  Assets at year-end 
were at $5.07 million with the net position increasing by about $262,000.  Of this increase, the general fund 
increased $35,000, Highway Aid $21,000 and water $205,000.  The net position serves over time as an indicator of 
financial position.  A large portion of the Borough’s net position reflects investments in capital assets.  Liabilities 
included Borough Hall improvements loan, radio loan, 2015 dump truck loan, pension liability, unpaid sick and 
vacation time and for the water system, a $2.5 million loan for improvements.  Governmental activities net 
revenues were $1.6 million and expenses were $1.6 million with a net balance of $615,352.  Of this balance, the 
general fund showed $520,279 unassigned.  In the specific notes, it states that the highest expenses continued to 
be for public safety as 43 to 45% of the general fund, not including restricted revenues, went to UPPD.   This 
unassigned balance of $520,279 is 33% of general fund expenditures.  The auditor suggests that 33% is 
reasonable, and the board should not go below 15%.  This allows a buffer for the early months in the following 
year to cover unexpected economic developments and expenses until taxes are received.  They also 
recommended that once the new police model is in place, it should be monitored closed to avoid skyrocketing 
costs.  Although the pension has improved from being distressed several years ago, they recommend increasing 
the contribution slightly.  Water revenues were $678,683 and expenses were $473,612.  Cash balance at year-end 
was $572,396.  Projects included new SCADA system, well pump upgrades, tank mixing system and other minor 
improvements.  The accountant recommends the Borough review the master plan periodically and start a capital 
fund for future improvements.  Some expenses that the water fund covers include paying 50% of garage, Borough 
Hall, truck costs, wages and benefits.  Without the water system, the general fund would not be able to sustain 
current programs.   The full audit report is available in the office for review. 
 
Ms. Thomson made a motion to accept the 2016 audit report as prepared by Styer Associates.  Seconded by Mr. 
Pugh and unanimously approved.. 
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Personnel Committee:   Ms. Hunsinger read the letter of interest received from Steven Marles for the UMJA 
board position.  Ms. Thomson made a motion to appoint Steven Marles to the UMJA Board.  Seconded by Mr. 
Pugh and unanimously approved.   
 
Ms. Thomson made a motion to formally accept the resignation letter of Jennifer Moran.  Seconded by Mr. Pugh 
and unanimously approved.  Letters of interest for the Borough Council vacancy are due by August 4, 2017, at 
4:00 p.m.  The residency requirement is one year.  
 
Property Committee:   Ms. Hunsinger advised that the skate park has been reopened while the half pipe remains 
closed for repairs.  Phone system and cameras were tabled until Mr. Arahilll returns. 
 
Recycling/Waste Management:  Mr. Pugh had no report.  Atty. Kramer advised that he has not yet received the 
executed agreements pertaining to recycling termination or chipper use from Pennsburg Borough.  
 
Sewer Authority:  Nothing to report. 
 
Revitalization:  Nothing to report. 
 
Regional Planning:  Nothing to report. 
 
Emergency Management:  Nothing to report. 
 
Borough Manager Updates:  Mr. Fry advised that public comments of the MS4 pollution reduction plan must be 
documented in writing by August 4, 2017.  He has a meeting scheduled with Upper Hanover Township on August 
2, 2017, to discuss the emergency responder tax credit.  
 
Police:  Michael Smith and Scott McMackin of Cowan Associates were present to explain why the bids came in 
higher than expected for the police station renovation project.  Mr. Smith explained that the cost estimate was 
done in late May and bids were out by the middle of June.  During that time there were design changes made to 
the project such as use of existing HVAC to brand new systems.  Through a code review, requirements for holding 
and booking areas required outside air exhaust systems.  The scope of the project is small compared to most 
municipal projects and the time frame was fast tracked.  When talking to the bidders, they said the 45-day project 
duration and liquidated damages may have contributed to elevated prices.  Mayor Sloyer inquired why the 
estimate didn’t take into account the tight time frame since the Borough was up front about it.  Mr. Smith said the 
45 days didn’t come up until after the cost was supplied in June.  Ms. Connolly asked why a cost estimate was 
provided before checking the code on ventilation.  Mr. Smith said during the design of the project there are 
different stages such as preliminary at 40% complete, and then 90% complete is the second stage when they 
address all those code problems.  Ms. Connolly stated her disappointment on how far off the estimates were.  
Mayor Sloyer referenced emails stating documents were just about ready but he never received a different cost 
estimate.  He added if something would have changed such as design, they would have wanted to see cost 
estimate changes as well.  Mr. Smith said regardless of a change of scope, the project is small and received very 
little bid interest due to the small size and time frame.  Also, minor changes increased the cost substantially.  
Mayor Sloyer insisted that after the final design change, there were no more changes.  Mr. McMackin added that 
everything was compressed for design, bidding and anticipated construction.  Usually you work through the 
different stages but this was very compressed.  The bidding time was also compressed which may have 
contributed to higher pricing if bidders didn’t have time to get several quotes from sub contractors.  Construction 
in 45 days may have contributed since work may already have been lined up.  He reiterated that as far as the 
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scope of the project is concerned, this is not very large, and all these factors impacted the quotes.  Both engineers 
said they were surprised and didn’t anticipate the results.  Cost estimates are done with published data and they 
look through and do adjustments for labor, material, size of project etc., but sometimes you just can’t anticipate 
how contractors will bid.   
 
John G. Membrino was the lowest bid at $90,087.00 for Contract 1, general construction.  Alternate #1 for a two-
way mirror was $875.00 with John G. Membrino as the lowest bidder.  Alternate #2 for safety and security was 
$14,899.00 with John G. Membrino as the lowest bidder.  Alternate #3 was not selected over Alternate #2 due to 
cost savings.  The low bid of $53,160.00 for Contract 2, mechanical/electrical, was from John G. Membrino.  Ms. 
Connolly asked what the difference was between Alternate 2 and 3.  Mr. Smith advised that both involved bullet 
proofing the building.  One was for steel plating and the other was bullet proof fiberglass.  They thought the 
fiberglass was going to be cheaper, but it came back more expensive.  Cowan confirmed that they completed a 
review of the bidders.  All contractors were local and would have been acceptable.  They recommend awarding to 
the lowest bidder, John G. Membrino.  
 
Angle Fegely, 501 Third Street, inquired if discussions with Chief Skelton concerning the police station design were 
done in his capacity as consultant or interim Chief.  Mayor Sloyer advised that he was a consultant for the 
Borough up to June 1, 2017, when he was then appointed interim Chief.  Chief Skelton clarified that at no time 
was he collecting a salary as both a consultant and interim chief. 
 
Ms. Thomson made a motion to award the bid based on engineer review which recommends awarding to the low 
bidder, John G. Membrino for Contract 1 - General in the amount of $90,087.00, Alternate #1 for $875.00, 
Alternate #2 for $14,899.00 steel plating and Contract 2 – Mechanical/Electrical for $53,160.00, seconded by Ms. 
Connolly.  Roll call:  Mr. Pugh – no, Ms. Thomson – aye, Ms. Hunsinger – aye, Ms. Connolly - aye.  Motion carries 
3-1. 
 
John Membrino, addressed Council with questions about change orders.  Atty. Kramer advised that any change 
orders can be discussed at a later point after bids are awarded. 
 
Mayor Sloyer presented the employment agreement for the Chief of Police with minor change in language.  Ms. 
Thomson made a motion to approve the contract as revised, seconded by Ms. Connolly.  Roll call:  Mr. Pugh – no, 
Ms. Thomson – aye, Ms. Hunsinger – aye, Ms. Connolly - aye.  Motion carries 3-1. 
 
Mayor Sloyer presented the agreement for the hiring of a full-time officer with language change in that 
agreement.  Ms. Connolly made a motion to accept the contract for the full-time officer pending final review by 
solicitor, seconded by Ms. Thomson.  Roll call:  Mr. Pugh – no, Ms. Thomson – aye, Ms. Hunsinger – aye, Ms. 
Connolly - aye.  Motion carries 3-1. 
 
Mayor Sloyer advised that the Coffee With A Cop event will take place Sunday, August 6, 2017, from 2 to 4 p.m. at 
Borough Hall.  It is an opportunity for all East Greenville residents to meet the Police Chief and new full-time 
officer.  Please call the Borough office for any special assistance. 
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Motion to Adjourn:  Being no further business, Ms. Thomson made a motion to adjourn, seconded by Mr. Pugh.  
Meeting adjourned at 8:26 p.m. 
 
Submitted by: 
 
 
________________________________ 
Sharon Kachmar, Borough Secretary 
 


