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EAST GRANBY BOARD OF FINANCE
REGULAR MEETING MINUTES

March 23, 2010

1) Call to Order
A regular meeting of the Board of Finance was called to order by Chairman Rick Granger
at 7:35 p.m. Members present were Jim Feeney, Dave Kilbon, alternate Mike Malloy and
alternate Tami Zawistowski. Mike Malloy and Tami Zawistowski were designated
voting members.

2) Public Comment
A question was asked regarding document distribution to the public as well as whether
there would be opportunity to speak to the Superintendent.

3) Acceptance of Minutes –03/09/10 & 03/15/10
Motion: A motion was made by Dave Kilbon and seconded by Mike Malloy to accept
the minutes of the March 9, 2010 meeting. Four votes were in favor (Granger, Kilbon,
Malloy, and Zawistowski) and one abstention (Feeney). Motion carried.

Motion: A motion was made by Jim Feeney and seconded by Dave Kilbon to accept the
minutes of the March 15, 2010 meeting.
A motion to amend was made by Tami Zawistowski and seconded by Dave Kilbon as
follows:
In the third paragraph, the third sentence should read “After further discussion, and
taking into consideration the range of opinions offered by members, the Board of
Finance directed the Boards of Selectmen and Education to prepare preliminary operating
budgets reflecting a 2% increase over their respective current year budgets.”
All votes were in favor and the motion to amend carried.
All votes were in favor and the motion to accept the minutes as amended carried.

4) Communication & Correspondence
 None

5) New Business
A) Senior Tax Relief

Jim Hayden discussed the BOS’s intention to propose an ordinance change which
would increase the income limits by $6,000 over State guidelines thereby
expanding the current Senior Tax Relief program. This would increase program
participation by those eligible for tax relief by an estimated 12-20 residents and
has a projected financial impact of approximately $10,000.

B) Review Updated Financial Modeling Spreadsheets
Dave Kilbon reviewed the updated financial model. He noted that the model
factored in an estimated return in the current year from the BOS of $44,000 and
the BOE of $30,000 as well as 2% increases for both the BOS and BOE in the
next Fiscal year. He noted that in order to maintain a cash balance of 10% of
expenditures in the next fiscal year a 3% tax increase would be needed.
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C) Finalize 2010-11 Budget Proposal & Revenue Estimates for April 6th Public
Hearing
Jim Hayden and Jeff Clark presented the BOS and BOE 2% budgets, respectively
and highlighted items that would be replaced from the 0% budget as well as
items that are still being cut.

Motion: A motion was made by Jim Feeney and seconded by Dave Kilbon to
request that the BOS and BOE present budgets which include a 2% increase over
the current year at the public hearing on April 6, 2010. Four votes were in
favor (Feeney, Granger, Kilbon and Malloy) and one opposed
(Zawistowski). Motion carried.

6) Old Business
A) MIRMA Assessment

No Updates

B) Update Status on 2008-2009 Annual Town Report
No Updates

7) Monthly Reports
A) Financial

Motion: A motion was made by Dave Kilbon and seconded by Jim Feeney to
accept the February BOE, BOS and Treasurer financial reports. All votes were
in favor and the motion carried.

B) Elementary School Project Committee
Jim Feeney indicated a subcommittee has been formed to generate the criteria
which will be used to find an architect for the project.

8) Public Comment
Comments were made about the role of the BOF and their responsibility over the BOE
and BOS. Concerns were raised about the proposed budget being too low and the impact
on the quality of the schools and the overcrowded buses. Comments were made regarding
the amount spent on administrative salaries in the schools and possible pay freezes.
Additional comments were made about the poor condition of the roads, regionalization of
the school, community development and teacher’s health benefits.

9) Adjournment
Motion: A motion was made by Dave Kilbon and seconded by Mike Malloy to adjourn
the meeting at 9:03 P.M. All votes were in favor and the motion carried.

Respectfully Submitted,

Kelly M. Jacobs, Board Clerk


