
I} Call to O .. de .. 

EAST GRANBY BOARD OF FINANCE 
SPECIAL MEETING MINUTES 

April 30, 2013 

A special meeting of the Board of Finance was called to order by Chairman Dave Kilbon at 7:30 
p.m. Members present were Jim Feeney, Norm Hausmann, Mark Porter, alternate Lee Sandora, 
Karen Shmt and Tami Zawistowski. 

2} Acceptance of Minutes 04/10/13 and 04/23/13 
Motion: A motion was made by Mark Pmter and seconded by Jim Feeney to accept the minutes 
of the April 10, 2013 meeting. Five votes we .. e in favor (J. Feeney, N. Hausmann, M. Po .. te .. , 
K. Sho .. t and T. Zawistowski) and one abstention (D. Kilbon). Motion ca .... ied. 

Motion: A motion was made by Jim Feeney and seconded by Tami Zawistowski to accept the 
minutes of the April 23, 2013 meeting. Five votes we .. e in favo .. (J. Feeney, N. Hausmann, M. 
Po .. ter, K. Sho .. t and T. Zawistowsld) and one abstention (D. Kilbon). Motion carried. 

3} Communication and Co .. respondence 
• 04111113 Memo fi'om Tax Collector Re: Auditor Selection 
• 04/12113 Letter from Assistant Town Treasurer and Town Assessor Re: Auditor selection 

(attached) 

4} Review Ad Hoc Audito .. Selection Committee Repo .. t Update 
Karen Short reviewed the process undeltaken by the audit review committee and discussed the 
committee's initial findings relating to pros and cons as well as a more recent statistical analysis. 
Karen indicated the firms were evaluated based on ability to provide quality service, ability to 
provide a fresh perspective, good fit for the town and overall cost of service. After review of all 
the information the committee recommends the firm of Stanley H. Kulas, CPA to provide audit 
services. 

5} Act on Audito .. Selection Committee Report 
Motion: A motion was made by Karen Short and seconded by Jim Feeney to engage the firm of 
Stanley H. Kulas, CPA to provide audit services for the fiscal year ending June 30, 2013, with the 
option, exercisable by the Town, of providing audit services for each of the four subsequent fiscal 
years. All votes were in favo .. and the motion carried. 

6} Adjournment 
Motion: A motion was made by Tami Zawistowski and seconded by Karen Short to adjoum the 
meeting at 8:01 P.M. All votes were in favo .. and the motion ca .... ied. 

Respectfully Submitted, 

Kelly M. Jacobs, Board Clerk 
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TOWN OF EAST GRANBY 

Date: 4/12/13 

To: Board of Finance D,IIW /"" 
From: Rosalie McKenney ~ 

Assistant Town Treasurer 
Land Use Administrative Assistant 

Re: Auditor Selection 

INCORPORATEP 185,8 

OFFICE OF THE TREASURER 

/1. 0 
Mary Ellen Brown ~'V 
Town Assessor 

We recently read the special meeting minutes for the last Board of Finance meeting on 
4110113. We're sure this is a difficult decision for the Board to make, but as long time 
serving Town Employees who have worked with other audit firms as well as Mr. Kulas, 
we hope our comments may be helpful. While we can totally agree that a new set of eyes 
may see things that others have missed or a price reduction may save the Town money, 
that shouldn't be the only criteria for making such an important selection. 

In the past, going out to bid for services has resulted in some savings and better service 
but at tinles it has resulted in the opposite effect. We've had many major problems where 
the savings were non.existe~t an.d services were poor, A perfect example of this is the 
current computer program used by the Town for its financial, assessment and tax 
collection records. The system was purchased in the early 1990's. It was the "low bid" 
and anyone who uses it has many major issues with the reporting side and drawbacks 
with the difficulty in its design. It was antiquated before it even started. We saved 'money 
over the other programs, but we've learned the hard way why it was so much less and we 
still deal with the problems oftIiis system today. As an Auditor, Mr. KUIas has long 
worked with this system and understands the flaws of .its design. He is the best candidate 
for this reason alone. 

There are other factors you should also consider. I'm sure when writing the RFP the 
Board was looking for a firm to conduct the "yearly audit". This, I presume is what each 
firm bid on but in reality, the services of the auditor are year round. Mr. Kulas has always 
been accessible and knowledgeable in dealing with the questions and problems that can 
occur on a daily basis. He receives callsfrofu almost every office here iltTown Hall 
~speciaily when all unusual situation occurs and we want to be sure we properly 
document the paperwork. He is aiways available to answer questions and retums calls 
quickly. There has never been any additional charge for this valuable service. Would any 
other firm offer the same response or will there be additional billable hours. 
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Over the years, Mr. Kulas has spent time overseeing additional work at no additional 
charge. Examples of this include several building committee projects and the Town's 
l50th anniversary celebration. 

Yes, it is hue that we all enjoy working with Mr. Kulas because as he is not only 
knowledgeable and a consummate professional but an understanding and patient person 
too. The work he has done for this Town has far exceeded his contract over the years and 
his work is highly regarded. 

There may be areas where govemment expenses can be cut but truly, this shouldn't be 
one of them. Thank you for your time and consideration of our comments and we hope 
they will be of value to you in your decision. We would gladly be available to answer any 
questions you may have. 

" ~. 


