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EAST GRANBY BOARD OF FINANCE 
SPECIAL MEETING MINUTES 

May 23, 2012 
 
 

1) Call to Order  
A special meeting of the Board of Finance was called to order by Chairman Dave Kilbon 
at 8:30 p.m.  Members present were Norm Hausmann, alternate Mike Malloy, Mark 
Porter, alternate Lee Sandora, Karen Short and Tami Zawistowski.  Lee Sandora was 
designated a voting member until Jim Feeney’s arrival at 8:55p.m.     

 
2) Public Comment 

Kirby Huget commented that there was a dramatic increase in those voting yes and asked 
the BOF to consider maintaining the same funding for the BOE.  In addition, he noted 
that the BOE is looking into retaining a consultant to assess potential cost savings.  
Finally, he noted that the deadline to notify certified staff of pending layoffs was May 1st 
and therefore certified staff could not be laid off at this point. 
 
John Ziobro noted that the town would be receiving more ECS money than anticipated.  

 
3) Acceptance of Minutes –May 8, 2012 Meeting 

Correction: 
Under Item 3, note that Mark Porter had not arrived and Lee Sandora voted in his 
absence. 
Motion:  A motion was made by Karen Short and seconded by Tami Zawistowski to 
accept the minutes of the May 8, 2012 meeting as corrected.  All votes were in favor 
and the motion carried. (Lee Sandora was voting in Jim Feeney’s absence). 
 

4) Communication & Correspondence 
a) Health & Wellness Newsletter 

 
5) New Business 

a) Review and Discuss Referendum Results 
The proposed budget was turned down by a vote of 577 voting no and 547 voting 
yes.  The results of the advisory questions suggest the BOE budget is too high.  
  

b) Update Revenue Projections 
A few updates were made to reflect changes in ECS and Casino revenue. 

 
c) Budget for 2012-13 Fiscal Year – Action Pending Referendum Results: if 

budget adopted set tax rate, if not adopted consider revised budget proposal 
Motion:  A motion was made by Mark Porter and seconded by Jim Feeney to put 
forth to the town meeting a total budget of $18,848,666 which includes a Board 
of Education budget of $14,040,000, a General Government budget of 
$4,218,000, debt service of $174,000 and a capital contribution of $416,666.  
Four votes were in favor (J. Feeney, D. Kilbon, M. Porter, K. Short) and two 
votes were opposed (N. Hausmann, T. Zawistowski).  Motion carried.  
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d) Review June Meeting Schedule 

The BOF anticipates changing the next regularly scheduled meeting from June 
19th to an earlier date (possibly June 12th) to allow adequate time for year end 
transfers and capital requests. 

 
6) Old Business 

a) None 
 

7) Monthly Reports 
a) Financial 

Motion: A motion was made by Tami Zawistowski and seconded by Norm 
Hausmann to accept the April BOE & BOS financial reports.  All votes were in 
favor and the motion carried. 
 

b) Elementary School Project Committee 
Jim Feeney indicated the project remains on schedule and the committee will be 
meeting on May 24th. 

 
8) Public Comment 

A question was asked as to when the next BOE meeting will take place.  Kirby Huget 
indicated the next open meeting will be on June 4th at 7:00pm. 
 
A comment was made that the BOF should look at past history and realize that education 
is changing and that the town seems to be moving in the wrong direction warning the 
BOF not to lose sight of education. In addition, it was noted that a town meeting vote 
allows for a more informed voter and is preferable to a referendum.   

 
9) Adjournment 

Motion: A motion was made by Norm Hausmann and seconded by Mark Porter to 
adjourn the meeting at 10:25 P.M.  All votes were in favor and the motion carried. 

 
 
Respectfully Submitted, 
 
 
Kelly M. Jacobs, Board Clerk 


