
PROCEEDINGS OF CITY COUNCIL MEETING

June 15, 2009

CITY OF HAVRE DE GRACE, MARYLAND

The regular meeting of the Mayor and City Council was called to order on June 15, 2009 at 7: 00

p.m. with Mayor Wayne H. Dougherty presiding and the following members present: Council President

Craig, Councilmembers Cullum, Martin, Miller, Shank and Guldenzopf. The Pledge of Allegiance was

led by Mayor Dougherty and the opening prayer by Chaplain Nick McDonald. (Upper Chesapeake
Health Center). At this time, Mayor Dougherty welcomed Elwood V. Stark, P.A. (assisting in the

absence of City Attorney Paul Ishak). He then welcomed Mr. Dennis Bolen as " Mayor for the Day" 
explaining that Mr. Bolen had contributed a generous sum of money towards purchasing an auction

item from the Mayoral Ball which benefitted three ( 3) of Havre de Grace' s non - profit organizations. On

motion by Council President Craig and seconded by Councilmember Shank and on six

affirmative votes, the minutes of June 1, 2009 were approved. 

Presentations /Recognitions: 
A. Firefighters of the Month: Prior to presenting the following individuals with Recognitions, 
it was noted that the Firemen' s Convention is going on at this time in Ocean City, therefore, 

several members were not present. The end result was that President Charles Packard and

Firefighter Jim Simpers were presented with recognitions. 
1) President Charles Packard ( Month of March, 2009) 

2) Firefighter Paul Ishak ( Month of March, 2009) 

3) Secretary Gail Reeder ( Month ofApril, 2009) 

4) Firefighter Barry Hewitt (Month of April, 2009) 

5) Lieutenant Melana Carroll ( Month ofMay, 2009) 

6) Firefighter Jim Simpers ( Month of May, 2009) 

7) Lieutenant Scott Pentz (Month ofMay, 2009) 

B. Presentation to: Evan Cook Evan Cook is a part-time employee at the City Marina and

was honored and highly praised for his actions on Sunday, May 17, 2009, when two (2) boaters

were transported by MSP Aviation with burns caused from an accidental fire inside their 25' 

sailboat docked at Pier 4 at the City Marina. Evan was recognized for his quick and decisive

action which certainly prevented the incident from escalating. With no training, Evan remained

calm and performed flawlessly. ( Mayor Dougherty, Councilmember Martin, Marina Manager
Steve Gamatoria and Susquehanna Hose Company President Charles Packard assisted with this

recognition.) 

Appointments: 
A. A motion was made by Councilmember Jim Miller to approve the re- appointment
of William Watson to the Tourism Advisory Board. This motion was seconded by

Councilmember Shank, voted on and approved 6 -0 by voice. (Mr. Watson' s term will be

from June 15, 2009 until June 15, 2012.) 

B. A motion was made by Councilmember Jim Miller to approve the re- appointment
of Cynthia Beane to the Tourism Advisory Board. This motion was seconded by

Councilmember Shank, voted on and approved 6 -0 by voice. ( Ms. Beane' s term will be

from June 15, 2009 until June 15, 2012.) 
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Oath Of Office: 

A. Mayor Wayne Dougherty performed the Oath of Office to Mr. William Watson and Ms. 

Cynthia Beane to be reappointed to the Tourism Advisory Board. 

Comments From Citizens On Agenda Items: 

A. Ms. Diane Smith — 655 Commerce Street, Havre de Grace, Md.: 

Commented she serves on the Board ofDirectors for the Harford County Boys and Girls Club. 

She is present tonight to support Line Item # 5- 2332 -6089 in the proposed Budget in the amount

of $15, 000.00. She further commented on how wonderful the earlier recognition to Evan Cook

was and only reinforced how much all Havre de Grace residents need to support our amazing
Susquehanna Hose Company. She noted that donation pledges had just recently been mailed

out; she urged every single resident to please donate. 

Resolutions: 

A. C.O.O.P Resolution No. 2009- " A Resolution of the Mayor and City Council of Havre

de Grace, Maryland for the Purpose of authorizing the City of Havre de Grace Administration to

adopt a Continuity of Operations Plan by the authority granted by Havre de Grace Charter

Sections 33 and 34 and Article 23A of the Annotated Code of Maryland." 
Prior to voting on this Resolution, Councilmember Shank thanked all the department heads and

particularly Major VanGilder for all the hard work put into this Resolution. He noted there are still two

2) concerns he has: 1) The relocation — the secondary location of City Hall would be the Visitor' s

Center — he noted it seems to him that Finance would be done at home — he questions this. 2) The

Information Technician — there is no backup person and the backup location is the Police Department — 
expressed the opinion that if City Hall is severely damaged, it's very likely that the Police Department
would be as well. He wondered if we should possibly have a contract with someone /a business to step
in and help in the area of information. Again, he expressed his appreciation to everyone for their

dedication to this project. 

Council President Craig thanked Councilmember Shank for his diligence in reviewing this document. 

In addition to comments made by Councilmember Shank, he noted that this document is " not carved in

stone" but certainly is a good step in the right direction. He noted he is certain this plan will continue to

be refined and he is looking forward to a continuous review of our plan. 

Council President Craig made a motion to introduce this C.O.O.P. Resolution; this was seconded

by Councilmember Cullum, voted on and passed 6 -0 by voice. The Resolution Header was read

into the record; assigned the number of 2009 -08; a motion was then made by Council President

Craig to adopt Resolution #2009 -08, seconded by Councilmember Shank, voted on and passed 6 -0

by roll call. 

At this time, Mayor Dougherty thanked Major VanGilder for the many hours he put into this project. 

B. Regional Law Enforcement Compact Resolution No. 2009- " A Resolution of the

Mayor and City Council of Havre de Grace, Maryland pursuant to City Charter Sections 33 and

34 and Article 23A of the Annotated Code of Maryland to approve and authorize the Administration

to enter into a Regional Law Enforcement Compact by and between the CITIES OF

HAVRE DE GRACE and ABERDEEN, and THE TOWN OF BEL AIR (the "municipalities) and
the HARFORD COUNTY SHERIFF (the "Sheriff'), an agency of the State of Maryland, located
in Harford County, Maryland." June
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Council President Craig made a motion to introduce this ResolutionI which was seconded by
Councilmember Guldenzopf, voted on and passed 6 -0 by voice. The Resolution Header was read
into the record; assigned the number of 2009 -09; a motion was then made by Councilmember
Shank to adopt Resolution #2009 -09, seconded by Councilmember Cullum, voted on and passed
6 -0 by roll call. 

Following adoption, Councilmember Miller asked the Chief if we have a similar agreement with the

MTA and Cecil County. Noted if we do not, he believes it would be in the City' s best interest to enter

into one. 

Following the adoption of both Resolution #2009 -08 and #2009 -09, Mayor Dougherty reviewed the

procedural steps that were taken asking Attorney Elwood Stark to verify all requirements were

met. He provided that verification. 

Ordinances: 

A. An Ordinance Concerning: The CityofHdG Budget for Fiscal Year

2010 An Ordinance for the Purposeof Establishing the Annual Projectionof Anticipated

Revenues and Proposed Expenses for the City of Havre de Grace for Fiscal Year 2010 by the authority

of the Annotated Codeof Maryland Article 23A and the Havre de Grace City Charter Section

37." A motion to introduce this Ordinance for second reading was madeby

Councilmember Cullum, seconded by Council President Craig voted on and approved 6 -0 by voice. The

Header for Ordinance # 907 was read into the record; a motion to approve Ordinance # 907 on

Second Reading was madeby Councilmember Cullum, seconded by Council President Craig. Prior

to voting, discussion was

held. A. At this time, Council President Craig madea motion ( asa resultof comments made

last week at the budget hearing) to propose an amendment to the Proposed Ordinance # 907

as follows: Requesteda transfer From: Account # 01 -5- 1089 - 5001 ( Planning & Zoning

Salaries — Full Time) - $18,000. 00 and Account # 09 -4- 0001 -4900 ( Water & Sewer Fund

Transfers) - 18,000. 00; To: Account # 01 -4- 0001 - 4900 (General Fund Transfers) - $18,000. 00 and

Account 09 -4- 0001 - 4901 ( W &S Appropriated Retained Earnings) $18,000. 00. He noted that

upon discussion with the Mayor expressing this concern, the Mayor took time and effort attempting

to accommodate the request. At this time, Councilmember Shank seconded the motion for

this transfer of funds; he did ask was ithis understanding this $18,000.00 transfer would be the first

of three ( 3) payments? Councilmember Cullum asked what is the planto replenish the additional

funds? Mayor Dougherty assured him he will know better by October with regard to additional

available funding and every effort will be made to replenish these monies. Councilmember Cullum stated

he wants to make sure there is a plan finalized and make sure it does happen in this fiscal year. 

Council President Craig asked Finance Director George DeHority to clarify why it takes $36,000. 00 in

transfersto accommodate $ 18,000. 00? Mr. DeHority gavea detailed explanation noting that even though we

are operating with an $18,000. 00 transfer, there are four ( 4) funds involved. Council President
Craig thanked the Mayor for being committedto replenishing the Water /Sewer fund and noted he knew

the Mayor worked hard this past weekend to at least come up with1/ 3of these funds and he further

noted he will look forward to complete the entire $55,000. 00. Following comments, a vote was taken

on this amendment and itwas passed 6 -0by
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B. At this time, Councilmember Miller made a motion regarding Budget Line Item # 5

1091 -6505 ( Opera House Elevator — CDBG Grant) to " put on record" that when this elevator

project is pursued it be constructed to benefit the #2 firehouse as well. Councilmember Cullum

seconded this motion; it was voted on and passed 6 -0 by voice. 

C. At this time, Councilmember Martin also noted that he would like to propose an

amendment. He went on to state that every year the non - profit organizations submit a letter of

request for how much money they are going to need to operate for that fiscal year. He noted the

Lighthouse request this year had asked for almost an additional $10,000.00. For that reason, he

wanted to make a motion for a final amendment as follows: " To deduct $12,000 from Account

5- 2332 -6084 (Lower Susquehanna Heritage Greenway) and add $2,000 to Account #5- 2334 -6208

Lockhouse Expenses) and $ 10,000 to Account #5- 2334 -6218 (Lighthouse Expenses). This would

be for Capital Projects only." 

At this time, Councilmember Shank commented that both of these buildings are in the National Historic

Registry. The fact that the lighthouse is our " emblem" and so important here in the City, he finds it

hard to believe that we have to rely on volunteers to protect and preserve both of these structures. 

Councilmember Cullum noted that $ 12, 000 is the full amount budgeted in this budget for Lower

Susquehanna Greenway. He went on to state that the benefits the City reaps from this $ 12,000 is three

or four fold in grants, noting the amount of grant money received for the transient pier. He further

commented that he thinks to even consider cutting $ 12,000 from that organization is unbelievable and

there is no way that he can support this request. 
Following comments, this original motion on this requested amendment was seconded by

Council President Craig, voted on and passed 4 -2 with Councilmembers Cullum and Miller

voting against. 

Voting then took place on the original motion made to approve Ordinance #907 on Second

Reading by Councilmember Cullum, seconded by Council President Craig. Ordinance # 907

passed with a vote of 4 -2, again with Councilmembers Cullum and Miller voting against. 

Mayor Dougherty reviewed the steps taken for each of these proposed amendments. Attorney Elwood

Stark verified all procedures were followed correctly and it, of course, is imperative that the budget is

revised to include each of these amendments. 

Unfinished Business /Old Business: 

A. Mayoral Appointments — Council Liaison Appointments: 
Upon presenting these appointments, it was noted that Mayor Dougherty has gone through all the

committees /commissions and found there are several commissions where there are no charter

provisions. Council President Craig stated for the sake of clarification, it is his opinion that the Council

should also select someone for the non - charter groups. Councilmember Miller made a motion that

Council agrees with the Mayor' s selection of appointments and then have the Council President

appoint members to the boards with no charter provisions. Councilmember Cullum asked why
there is a liaison appointed to the Board of Appeals, since they have no say? Attorney Elwood Stark

responded a liaison can certainly be present, but he is assuming that the liaison is not imposing himself

in any way to make decisions. He further stated it would certainly seem to be an appropriate as an

advisory function. Council President Craig seconded this motion; it was voted on and passed 6 -0

by voice. 
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New Business: 

A. Approval of Special Events: ( Presented by: Carol Mathis) 

Giving a First Chance ": Sponsored by: Alpha' s Glory Crisis Pregnancy Center

Held on: Saturday, 9/ 19/ 09 (Tydings Park and Street Area for a Walk) 

Councilmember Cullum made a motion to approve this Special Event, it was seconded by
Councilmember Shank, voted on and passed 6 -0 by voice. 

Business from the Mayor: ( Presented and Discussed several events he participated in.) 

A. Tuesday, 6/2/ 09 at North Park Kick Off and Welcome for the Law Enforcement Torch Run for

Special Olympics. 
B. Wednesday, 6/ 3/ 09 had the opportunity to address the Graduating Class of 2009 at HdG High

School. Approximately 160 seniors graduated. 
C. Friday, 6/ 5/ 09, HdG First Friday downtown — much of the entertainment was moved indoors. He

attended the Upper Chesapeake Hospice Regatta at Concord Point. Did not make it to the Fridays
Music in the Park sponsored by Arts Commission. 

D. Saturday, 6/ 6/ 09, Kids Fishing Day at the Elks sponsored by Zellman Funeral Home. 

Approximately 250 children enjoyed fishing, eating, games and just a great time. Thanked Tara and

Fred Zellman once again for this event. 

E. Tuesday, 6/ 9/ 09, attended a Ribbon Cutting at the Boys and Girls Club in Aberdeen in celebration

of the Renovation of their Center. Councilmember Bill Martin also attended. 

F. Tuesday, 6/ 9/ 09, Celebrated the Taste of Town for the LPGA players with fireworks at the end. A

great evening was had by all. 

G. June 10th, attended a Taste of Harford at the Residence Club at Bulle Rock. All proceeds from this

event funded many organizations. Thanked Harford County and Bulle Rock for hosting this event. 

H. June 11th attended the Quarterly Officials Meeting sponsored by the Town of Bel Air. Many

interesting topics were discussed. 

I. June 12th attended the Harford County Recreation Council Annual Dinner and Awards Ceremony in

Jarrettsville. 

J. Also, on June 12th, briefly attended 60th birthday celebration for County Executive Craig. 
K. Saturday, attended " total package" Engine #535 at Station 5 before it departed for Ocean City. 
L. Sunday, attended the McDonalds LPGA tournament in Bulle Rock. 

Noted some issues that the Administration will be working on in the next few months: 

1. Speed Cameras

2. Recyclables (Plastics, Paints, Oil, Paper, etc.) 

3. Water Use: Purple Pipe
These are all projects that we would like to explore but, of course, we have to look at the cost

and what benefit this would be to our City.) 

Comments from Mayor for the Day: (Mr. Dennis Bolen) 

A. Took this opportunity to thank everyone that worked on the Mayoral Ball and the monies that were

raised for such a worthwhile cause. He appreciated the tour he was given today ( including the Water

Plant, WWTP, Police Department and mentioned how accommodating the employees were at each of

these locations) by Mayor Dougherty. He stated he was amazed at how much goes on here in the City
and the resources it takes to run the City. Being a member of the Independence Day Committee, he

then put in a plug for this upcoming event. 
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Business from Council: 

Comments from Council President: 

A. Thanked Dennis Bolen for giving his time, talent and finances to the City. 
B. Also thanked new Councilmembers Shank and Guldenzopf who have been working so hard on their

assigned committees. 

C. Announced the Admin Committee will be meeting on the 2nd of July at 3: 30 p.m. 

D. Commented he would encourage the Mayor to investigate all three ( 3) of the issues he mentioned

speed cameras, recyclables and water re -use). 

E. Wished his daughter a 7th happy birthday! 
Councilmember Mitch Shank: 

A. Stated he has had three ( 3) responses from his article in the newspaper for an intern — looking for

someone that is computer literate. 

B. Shared that this past Friday was great for the City — Jamie Costello from Channel 2 News was here

and did a great promotion. A coffee shop competition was held between Java By the Bay and The

Bottomless Cup. 
C. Stated they just had their first Public Safety meeting — he thanked Chief Walter and Patrick Sypolt

for their assistance. 

D. Asked everyone to mark their calendars for Friday, July 3Td — this is the next night of our artists at

the Gallery located at 500 Warren Street. Time is 7: 00 p.m. 

E. Announced the Executive Director of Main Street ( Manta) resigned and resignation will become

effective on Friday, July 10th. Encouraged anyone interested to apply for this position. 
F. Wished Phyllis Fenwick (receptionist here at City Hall) a very happy birthday. 
G. Thanked his friend (Wayne) at the Senior Center for watching us on Cable. 

Councilmember Brenda Guldenzopf: 
A. Commented she also has been very busy the last couple of weeks — the second Planning Committee

meeting is scheduled for 3: 00 p.m. on June 22"
d B. She also attended the Parks and Recreation Banquet — totally amazed at the dedication of so

many volunteers in that
organization. C. Also attended the quarterly Elected Officials Meeting — found it to bevery

informative. D. The Hospice Regatta was a great fund raiser event despite the bad weather. Added a big thank

you for all the volunteers out

there! E. Noted we have had an actof vandalism this past weekend on the Promenade. Stated any

feedback from the community is appreciated and encouraged; stressed the importance of keeping aware

of what is going on and protect our
City. F. Encouraged everyone to attend the Art Concerts and First Friday

events. G. Announced the "Team Boat Building" project that will be taking place the week of the

22" dH. Noted there are plenty of summer programs throughout the City available at the

museums, etc. There will bea book signingat the Maritime on July 25th fora new publication written

on HdG. Councilmember

Fred Cullum: A. Attended the first Planning Committee meeting and Public
Safety meeting. B. He also attended the Parks and Recreation Dinner /Awards Program- agreed regarding the

number

of volunteers. C. Commented on how great it was to see the recognition of Evan Cook — he reiterated for a

17 year old to take that kind of action is amazing. He could bea real benefit toa
fire department. D. Wished everyone a safe and happy 4th of July, since we will notbe meeting again

until afterwards. E. Regarding the LPGA — he was unable to make it up there but certainly watched the

National Golf Channel and noted how this event for the last five (5) years has certainly been a big plus

for tourism for Havre

de Grace. June 15, 2009
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F. Asked regarding the letter or request that was sent out shortly after the State Stimulus Program
started — wondered if we have heard any response from that. The Mayor answered we have not to

date, but assured him if and when we do, the Council will be made aware of that immediately. 
G. Stated he could not let it go by without expressing his disappointment at removing the $ 12,000 from

the budget for the Lower Susquehanna organization. He expressed the hope that sometime during
the course of the year if some additional funding becomes available, they will consider putting that

back into the Lower Susquehanna. 
Councilmember Bill Martin: 

A. Also spoke regarding Evan Cook — this makes you have faith in our youth. He gave a personal
thank you to Evan for his efforts. 

B. Thanked Councilmember Shank for being an ambassador for the Baltimore Magazine. 
C. Commented as far as the Lower Susquehanna organization is concerned, he also appreciates help

they have given us and he agreed that is monies become available, he would not have any problem
with funding them. However, when he looked at the other organizations that are right here in the

City, he felt they should be a priority. 
Councilmember Jim Miller: 

Nothing to report. 

Comments from Citizens: 

A. Ms. Diane Smith — 655 Commerce Street, Havre de Grace, Md.: 

Thanked the Mayor and Council for the $ 15, 000.00 in the budget and for approving it. She also

thanked the Mayor and Councilman Martin for attending the recent ribbon cutting at the

Aberdeen Boys and Girls location. She went on to add her thanks to Mr. Chip Paradis who

supplied the 120 volunteers who attended the ribbon cutting with free ice cream. Lastly, she

congratulated Mr. John Smack of Vulcan Materials for receiving the Annual Economic

Development Award. 

B. Ms. Marsha Jacksteit — 409 Girard Street, Havre de Grace, Md.: 

Spoke in her capacity as President of the Concord Lighthouse. She noted The Concord

Lighthouse is a very small organization and stated she is just amazed at the extra monies they
will be receiving after tonight. She went on to state that the Lower Susquehanna is an important

organization — they have helped so much in the City. She expressed the hope that sometime

during the year the City will have some extra funds to give them. Lastly, she stated the

Lighthouse really does need extra money to keep that old building going. 
C. Brigitte Peters — Office of Tourism, City of Havre de Grace: 

Brigitte provided a report on what had taken place during the LPGA tournament last week: 

Thanked the Mayor and Council for all they have done in the last five (5) years to show that

Havre de Grace is capable ofhosting such an event. 

Took this opportunity to thank the many entities in our city and volunteers that participated. 
Stated the Police Department was incredible with their support. 

Susquehanna Hose Company was up there this year which was really great. 

Fireworks were held the night of the Town Players Party — this event went off well with the

help of theFire Department and D.P.

W. Vulcan Materials was abig contributor this year as

well. She further noted that the Tourism Advisory Board is a very active board that

allows Tourismto
strategize. Expressed her gratitude at having a new Asst. Laurie Dawson who wasa tremendous
help. Had a new bus company this year — they did a great job. Harford Community Action

also worked with the City this yearon
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Thanked Winnie Roche and Volney Ford for everything they did in organizing and holding
the " Taste of Harford" event. 

Noted the Havre de Grace Tourism booth was run Thursday throughSunday — thanked businesses

and volunteers that helped with this. Thanked

the Staff of LPGA very much for their support. Lastly, 

thanked her family for their support during the many hours she did not see them during

the past two weeks. D. 

Mr. Kevin Racine — 903 Erie Street, Havre de Grace: Reminded

those present that he is part of the State Pedestrian/ Bike Committee and regarding the

Stimulus Package that was discussed earlier, there currently is a lot of discussion on possibility of

money being available for AMTRAK. Because he is involved in this, he offered his assistance on

behalf of the City. 

Councilmember Miller made a motion to adjourn the meeting, seconded by Councilmember

Martin; Mayor Dougherty adjourned the meeting at 9: 02 p.m. 
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