Utllage Of ﬁancaster HISTORIC DISTRICT COMMITTEE

MUNICIPAL BUILDING 5423 BROADWAY LANCASTER, NEW YORK 14086

LANCASTER VILLAGE PARTNERSHIP
COMMUNITY OPEN HOUSE

MINUTES OF THE MEETING
NOVEMBER 12, 1997

ATTENDANCE:
PRESENT : Mr. James Keysa. Chalrman

Mrs. Jean Brunea, Vice-Chalrmarn
Mr. Williamm Harnack
Dr. Paul Kendall
Mr. Michael Mever
Mr. Josgeph diallanza
Mrs. Jeannette Pecgueur
Dr. Duane Redlinski
Mrs. Mary Harcrow, Secretary

DAVE TAYLOR (Tavlor & Tavlor Associates):

Mr. Tavior commented that we have a wonderful community downtown. He
reported that the revitalization takes a long period of time. He
stated that it makesg good sense to work with the buildings that
already exist. He gave a slide presentation that reflected some of his
ideas on what can be done to buildings with a small investment (i.e.
painting). He showed examples of building that were just cleaned up
and repainted or some that removed old walls to find historic
architectural designs underneath.

JOCELYN GORDON (Peter J. Smith & Company., Inc)

Ms. Gordon did a market analvsis on the downtown Lancaster area. This
included the following steps:

1) Identify opportunities.

2) Establish long term plan.

3) Pass along information to encourage growth.

4) Encourage opportunities with attractions (Opera House)

5) Combine statistics of existing owners for future developmant

She gave an example using "away from home eating.” ©She “PpO"*@. that

sﬁe found where customers came from and how many were coming irom the
village of Lancaster. Then the actual annual sales was determined.
hen the amount of "leakage” was determined (the amount of § that was

spent in the area). lhen she determined the amount of leakage that
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he Village would hope to "grab” over time. Then this ig calculated
into a square footage amounts. Then the buildings are iﬂventorimd 50
that vou have the amount of eateries that would be able o fill this
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