
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

REDEVELOPMENT AUTHORITY OF THE CITY OF LANCASTER 

 

Board of Directors Meeting – November 21, 2017 

 

 

The members of the Board of the Redevelopment Authority of the City of Lancaster    

met on November 21, 2017, at 5:15 p.m. in the Commission Room, City Hall Annex Building,    

120 North Duke Street, Lancaster, Pennsylvania. 

 

PRESENT: Randall Horst, Christian Levan, and Jason Wynne.                 

 

STAFF: Frank Mincarelli, Randy Patterson, Karen Bousquet, and Carolyn Faggart. 

 

GUESTS: Joe Younger, Dave Garpstas, Jeff Groff, Larry Henry, Jim Shultz, Eddie Patton, 

Jon Leventry, Nicholas Sileo, Kathryn Mardis, Kaitlyn Carsky, Josue Rojas, 

Jason Kinsey, and Cory Fritsch.                                                                                                                                                     

 

 

Chairperson Horst called the meeting to order and asked if anyone from the public is not 

on the agenda.  Hearing none, he then asked for approval of the minutes of October 17, 2017.   

Mr. Levan made a motion to approve the minutes of the October 17 meeting.  Mr. Wynne 

seconded the motion.  Mr. Horst called for the vote, and all were in favor. 

 

Mr. Horst noted that the Treasurer’s Report was emailed to the Board.  He asked for 

questions or corrections on the Treasurer’s Report.  Hearing none, he asked for a motion.  Mr. 

Levan then made a motion to accept the Treasurer’s Report as presented.  Mr. Wynne seconded 

the motion.  Mr. Horst called for a roll-call vote, and all were in favor.   

 

Mr. Horst went on to the Staff Report.  Ms. Faggart said we have Act 2 for five properties 

and Act 1 for four properties.  There are four extension requests, and three proposals to purchase 

one property.  Before a motion was made, Mr. Mincarelli noted that one of the owners of 505 

South Prince Street has filed bankruptcy.  Therefore, he requested that this property be removed 

from the Act 2 action for today.  Under the Federal bankruptcy rules, there is a stay where no 

legal action can occur until after the matter has ended.  Mr. Horst asked if the Act 1 was still 

good.  Mr. Mincarelli said yes because it occurred before the Petition was filed.  Mr. Wynne then 

made a motion to take Act 2 on 607 St. Joseph Street, 644 East Walnut Street, 547 Woodward 

Street, and 622 South Lime Street, and Act 1 on 530 South Duke Street, 423 Lancaster Avenue, 

633 Marietta Avenue, and 237 South West End Avenue.  Mr. Levan seconded the motion.  Mr. 

Horst then called for the vote, and all were in favor.   

 

Mr. Horst moved on to the Report from Younger Realty Group.  Dave Garpstas came 

forward and handed out his report showing updated activity.  Referring to a discussion from last 

month on 318 Beaver Street regarding removal of the deed restriction so it could be used as a 

rental property, he noted that eleven out of 55 properties on that block are owner occupied.  With 

the margins on this property, it’s a difficult property to sell unless it could be used as a rental.  
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Mr. Garpstas noted that the RACL properties were moved to the MLS system about three   

weeks ago and he felt this would give the properties more exposure to other markets.   Mr. Horst 

thought the Board would be ok with this as long as the property was sold to a responsible land-

lord.  Ms. Bousquet said this is similar to the vetting process we use now.  Mr. Garpstas thought 

this would open up a lot of opportunities and the Board could make the call on a suitable candi-

date.  Mr. Mincarelli asked if he needed authorization to market this property free and clear.  Mr. 

Garpstas concurred.  Therefore, Mr. Levan made a motion to lift the deed restriction on 318 

Beaver Street and authorize Younger Realty Group to market this property as a rental.  Mr. 

Wynne seconded the motion.  Mr. Horst called for the motion, and all were in favor.         

                    

Mr. Horst went on to the Rehab Agreement for 127 East New Street.  Ms. Faggart 

emailed Rev. Steve Verkouw but didn’t get a response so she thought his group wouldn’t be  

able to move forward with this property.  She asked Matt Beakes if he talked to Rev. Verkouw.  

Mr. Beakes said yes; it’s too much with the additional bank liens so they will let it go.  Mr. 

Mincarelli asked if the Board wanted to move forward with the taking.  Mr. Horst asked if it’s 

vacant and blighted.  Mr. Mincarelli said it’s certified as such.  Therefore, Mr. Wynne made       

a motion to take the property at 127 East New Street.  Mr. Levan seconded the motion.  Mr.    

Horst called for the vote, and all were in favor.         

 

Mr. Horst moved on to the Requests for Extensions and Larry Henry came forward for 

451 East Mifflin Street.  Mr. Henry brought photos for the Board.  He bought this building and 

has a plan to renovate the warehouse for storage.  He has a second architectural plan to use the 

building for a laundromat or a retail space later on.  This involves additional rehab, including 

enlarging the existing stairs, putting in a landing, and adding another bathroom.  He was hoping 

to do that now instead of ripping out and redoing it later.  This portion will take longer but he 

wants to get the CO on the space as it is now.  There was a discussion on how long he’s had the 

property, the delayed permit process, possible rezoning, and how much time he needs to acquire 

the CO.  After this was completed Mr. Henry asked for a six-month extension.  Mr. Levan then 

made a motion to extend the completion date for 451 East Mifflin Street to June 19, 2018.  Mr. 

Wynne seconded the motion.  Mr. Horst called for the vote, and all were in favor.   

 

The next extension was for 620 West Vine Street.  Jim Shultz from LHOP and Eddie 

Patton from the Capital Workforce Group came forward.  Mr. Shultz said this property has taken 

more time and the work much more extensive than expected so they are looking for a six-month 

extension.  Mr. Patton explained that work was delayed since they had to go before the HARB 

Board for replacement windows at the front of the house.  All the windows are on site with the 

side and rear windows already replaced.  The electrician is scheduled to start on Monday with 

the brick mason scheduled for some time next week.  All new plumbing was installed from the 

basement since the cast iron pipe was cracked.  The major work was replacing a wood beam that 

had rotted out from improper flashing and a new steel beam was used.  Mr. Shultz said the front 

porch collapsed because of this, requiring a permit to close the street while replacing the porch.  

Mr. Wynne asked when the property was acquired.  Mr. Shultz said in February of this year.  Mr. 

Patton picked up a building permit in May.  Mr. Horst noted extensive structural work needed 

when looking at the photos.  After a short discussion, Mr. Wynne made a motion to grant an 
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extension for 620 West Vine Street until May 15, 2018.  Mr. Levan seconded the motion.  Mr. 

Horst called for the vote, and all were in favor.   

 

The next extension was for 605 North Queen Street.  Jon Leventry came forward and  

said that TNNT Contracting is doing the rehab.  He produced photos of the work saying he had 

to use a structural engineer’s report to replace the back wall and add a steel beam.  The second 

floor and the addition are done.  He is working on the kitchen.  Much time is taken up with the 

structural engineer’s drawings and getting those plans approved.  When asked how much time 

was needed, Mr. Mincarelli said the expiration date was September 30.  Ms. Faggart said he 

bought two properties on May 19.  Discussion then changed to 714 Fourth Street.  Mr. Leventry 

said all windows have been replaced, a new front porch was constructed including footers and 

new sidewalk.  The floors were refinished and he is finishing installation of two new kitchens 

and bathrooms.  After further discussion, Mr. Levan made a motion to extend the completion 

dates on 605 North Queen Street and 714 Fourth Street until May 15, 2018.  Mr. Wynne 

seconded the motion.  Mr. Horst called for the vote, and all were in favor.     

                         

Mr. Horst went on to the Status of 622 South Lime Street for Doris Morales.  Ms. 

Bousquet received notice from Darlene Byrd that South Ann Concerned Neighbors removed 

themselves from assisting this family.  Some work has been done but it is still blighted.  An in-

spection was done yesterday and the inspector’s report indicates that the property still does not 

have a heating system.  The property needs many electrical repairs and improvements.  The 

kitchen is not plumbed and not ready for use as intended despite some new cabinets installed.  

The bathroom is not plumbed nor does it have any fixtures.  The back porch is completely 

deteriorated leaving the rear entrance unusable.  Mr. Levan asked where the Board is with this 

property.  Mr. Mincarelli said the Board took Act 2 today and the Planning Commission action 

requires thirty days.  When you read the minutes Mr. Horst noted they haven’t been responsive  

for a while.  It’s been June or July since anything has been done on the property.            

   

Mr. Horst moved on to the Proposals to Purchase 550 Spruce Street and explained how 

the process works with multiple offers.  Cory Fritsch came forward while the other two parties 

left the room.  Mr. Levan explained when there are multiple offers the Board asks if the applicant 

wants to increase his offer, so this was his first question to Mr. Fritsch.  Mr. Fritsch said no since 

that was his best offer.  He then asked about his qualifications.  Mr. Fritsch said he has been in 

construction for many years.  His father created the business in the late 80’s and they do residen-

tial and commercial construction.  His intention for the property is a complete remodel from the 

inside out.  Mr. Levan asked the name of the business.  Mr. Fritsch replied Fritsch Contracting.  

His company does higher quality work and he has two prospective buyers for the property.  After 

a short discussion on the rehab, contractors and financials, Mr. Fritsch left the room.   

 

Kaitlyn Carsky and Josue Rojas were next with their proposal.  Mr. Levan asked if they 

wished to increase their offer amount.  Ms. Carsky said they are confident in their present offer.  

Mr. Levan asked if they have worked in Lancaster City before.  Mr. Rojas replied that they put 

their resources together and purchased 544 Spruce Street.  Mr. Levan asked if they are aware of 

plumbing and electrical requirements in the city.  They concurred.  Mr. Levan asked about their 

experience.  Mr. Rojas said they purchased 544 at judicial tax sale.  His father is a contractor 
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with over twenty years’ experience and he helped with the rehab on their present house.  They 

produced photos and said this was a total rehab.  Mr. Mincarelli noted the proposed use of the 

property and wanted to make sure they understood that it had to be sold to a homeowner.  They 

concurred.  Mr. Horst asked if they felt comfortable with the June 1 construction schedule.  Mr. 

Rojas said they completed the rehab on their house in just under five months and it was under 

budget.  With no further questions from the Board, they left the room. 

 

Nicholas Sileo and Kathryn Mardis came in next.  Mr. Levan asked if Mr. Sileo wanted 

to increase the price of his offer.  Ms. Mardis said he could increase his offer to $47,500.  He 

then asked if Mr. Sileo has done work in the city before.  Mr. Sileo said he just finished one at 

593 North Plum Street and produced photos of the rehab.  Ms. Mardis said Mr. Sileo had a six-

month schedule and finished the rehab in eleven weeks.  It was put on the market and sold in 

three days to a first-time home buyer through LHOP.  After a short discussion on additional 

financing, the Board had no further questions.  Mr. Sileo and Ms. Mardis were asked to step 

outside so the Board could discuss the proposals. 

 

Mr. Levan thought that Ms. Carsky and Mr. Rojas, who purchased the other Spruce  

Street property, have the best offer and have an interest in upgrading the street where they live.  

Mr. Horst said they are offering the most but are putting the least into the rehab.  Mr. Sileo was 

doing the most rehab.  Two are offering the just comp with Messrs. Fritsch and Sileo putting 

$30,000 or more into the rehab.  Mr. Wynne appreciated the couple who wanted to redevelop the 

property to better their neighborhood especially when they intend on staying.  Mr. Sileo also did 

good work, he did it quickly, he’s investing more into the rehab, and he’s offering not that much 

less.  Mr. Levan thought he had more experience.  Mr. Horst thought we had three really good 

offers.  Mr. Patterson’s comment was that stakeholders have more interest in the neighborhood.  

When everyone returned to the room Mr. Horst asked for a motion.  Mr. Wynne then made a 

motion to sell 550 Spruce Street to Kaitlyn Carsky and Josue Rojas for $50,000.  Mr. Levan sec-

onded the motion.  Mr. Horst called for the vote, and all were in favor.  He noted that all three 

applicants submitted good proposals and encouraged the other two to consider other properties.  

 

Mr. Horst moved on to the Proposals for Purchase of Southern Market Center and Randy 

Patterson came forward.  He said the City transferred this property to the Redevelopment Au-

thority as an agent on behalf of the City since the City cannot do a request for proposal process.  

It either has to sell by auction or by closed sealed bids, neither of which is beneficial to the City.  

By law under the Third Class City Code, the City can do that, but the Authority is not restricted 

to that same step of either public auction or sealed bids.  The City appreciates the Authority be-

ing willing to be that agent for the City.  The Southern Market Building housed City Council 

Chambers, the Chamber of Commerce and Industry, Economic Development Corporation, 

ASSETS, and several smaller groups.  All moved to 115 East King Street except ASSETS, who 

is still there today.  The RFP was issued in July with proposals due at the end of October.  Three 

proposals were received and Mr. Patterson distributed a summary sheet listing the bidders, pro-

posed uses and an overview of the bidders intentions.  Steinman Communications had an offer 

price of $1,200,000, the appraised value of the property, but had deductions of $400,000, which 

reduced their price to $800,000.  Southern Market Health and Wellness offered $500,000 with no 

deductions, and Gill Properties LLC and John Dantinne offered $1,200,000 with no deductions.  
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The resolution approved by City Council transferring the property to the Redevelopment 

Authority indicates that if offers come in with less than the asking price, the Mayor has the right 

to make the final decision on acceptance of an offer.  In this case, there is only one offer that has 

actually offered the asking price.  Mr. Patterson then spoke about issues with all three proposals.  

At this stage, the request and recommendation from the City is that the Authority proceed with 

Messrs. Gill and Dantinne on the housing market proposal because they are offering the City the 

highest price.  It is a use that would fit into the downtown and extend the downtown from a retail 

perspective, but it would not be dependent on other retail.  It is a conditioned offer but there is no 

contract in place.  Mr. Patterson would ask the Authority to have Karen Bousquet and him work 

with Messrs. Mincarelli and Handwerger to proceed to enter into a negotiated contract for sale 

with the Gill Properties proposal, which would close by March 30 with a ninety-day due dili-

gence period.  The key areas of the due diligence are the CRIZ and the ability to get four leases 

signed by the equity partners.  Mr. Patterson emphasized that this is not a done deal.  We would 

proceed to negotiate a contract.  If this can successfully be done, he would ask the Authority to 

close on the City’s behalf.  Under the conditions of the agreement, those dollars come back to the 

City, with the exception of closing and other costs.  Mr. Patterson said if we can’t get to a con-

tract, we will need to start from square one, we would not go to the next proposal.  His recom-

mendation to the Board was to make a motion to authorize him and others involved to proceed to 

negotiate a sale to Messrs. Gill and Dantinne.  If that’s not successful, he will be back.  Mr. Horst 

thanked Mr. Patterson for the update.  Mr. Levan noted the intended use with the proposals.  He 

disclosed that Mr. Keifer is a friend of his and they met to discuss Mr. Levan’s feelings on this 

project.  Going through the process of reviewing bid proposals, he knows it’s easy to look at this 

on paper and say we have an offer with the asking price and another one that comes in below the 

asking price.  He would at least ask the Board to consider the difference in use and how that 

would impact the City of time.  As we all know, health care and health expenditures are an 

expense that is skyrocketing.  With LGH’s interest involvement, he thought it’s at least worth 

considering how the use could impact the City’s budget over time.  Mr. Patterson thought their 

proposal was a good one, much the same as ASSETS’ proposal.  He would like to continue 

working to see if we can find a different location for something like that.  It may not need as 

many uses that Mr. Keifer included but he would like to continue to look at that opportunity to 

see if there is another location.  The bottom line is that the Mayor has to approve any offer below 

asking price.  The City currently has a budget that has a structural deficit.  The fact that we have 

an offer of $1.2M, which is the asking price, he noted that the Mayor will not accept a price of 

less than that, unless we can’t reach an agreement with that group under contract.  Then they 

could be back at the table with the interested parties to look at an alternative and we would ask 

them to consider their price.  The resolution requires the Mayor to approve any offer.  We’ve 

reviewed the offers internally, and the fact that we have an offer of $1.2M, which he didn’t  

know until we received the proposals, there is one clear high bidder.  Mr. Horst noted that the 

property can only be sold once.  The City can’t make up that $700,000 in revenue some other 

way.  Mr. Patterson said there will be some conditions of the City to insure that the use that is 

being presented is what the end use will be.  Mr. Levan thanked Mr. Patterson and appreciated 

giving his perspective.  Mr. Wynne then made a motion to award the Southern Market Center 

property to Gill Properties LLC and John Dantinne, subject to authorizing the City of Lancaster 

and the Authority’s representatives to negotiate a contract with Gill Properties.  Mr. Levan 

seconded the motion.  Mr. Horst called for the vote, and all were in favor.   
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Mr. Horst went on to the Resolutions Regarding Tax Claim Sales for 2017, 2018 and 

2019.  Mr. Mincarelli sent a draft of Resolution 17-11-77 to the Board about a week ago.  It will 

be a three-year resolution as we have done in the past authorizing the Redevelopment Authority 

to purchase the tax claims of the City for the years 2017, 2018, and 2019.  The closing on the tax 

claims for the 2017 year will take place in January or February of 2018, and then thereafter for 

each year about the same time.  This is essentially the same resolution that was adopted four 

times previously as we started this program back in 2007.  Mr. Horst called for a motion on the 

tax claims.  Mr. Levan then made a motion to approve Resolution 17-11-77 as presented.  Mr. 

Wynne seconded the motion.  Mr. Horst called for the vote, and all were in favor.              

                                                   

Mr. Horst moved on to the Update on Residential/Commercial Properties.  Ms. Bousquet 

had a communication from Simon Lever that our accounting contract with them will expire this 

year and they are offering the Authority a three-year term.  She noted that Simon Lever has been 

working with the Authority since 2012 and there hasn’t been an increase since that time.  The 

new contract would be a three-year contract rather than five with Simon Lever proposing a rate 

increase for audit preparation services from $150 to $170 per hour.  Bookkeeping services would 

increase from $150 to $165 with a monthly maximum increasing from $500 to $600.  Prepara-

tion of the semi-annual financial statements will increase from $1,500 to $1,650.  Based on the 

service they provide to the Authority and that they haven’t had an increase since 2012, Ms. 

Bousquet recommended the Board approve the proposed contract.  Mr. Horst reminded the 

Board of the issues the Authority had with the audits.  There was no staff so trying to do this 

internally was difficult.  With the addition of the Hotel and Convention Center there was a bal-

looning of paperwork and responsibility.  Walz Diem took over this responsibility initially but 

had to resign after several years because of the volume of work involved.  A short discussion 

followed before Ms. Bousquet said an engagement letter will be provided for signature next 

month unless the Board wanted to bid it out.  The consensus was to keep the same firm.              

             

Mr. Horst moved on to the Solicitor’s Report and Proposed Actions.  Mr. Mincarelli 

noted that a CO was issued for 509 East Chestnut Street so he had a resolution to rescind the   

Act 1 taken earlier.  Mr. Levan then made a motion to rescind Act 1 on 509 East Chestnut  

Street.  Mr. Wynne seconded the motion.  Mr. Horst called for the vote, and all were in favor.   

 

Mr. Mincarelli had two properties where the owners are in bankruptcy – 505 South 

Prince Street and 321 North Concord Street.  The Prince Street owner filed for bankruptcy in 

Florida.  If the Board wants to move forward with the taking he needs to file a Petition for Relief 

from the Stay under the Bankruptcy Rule.  Because the owner lives in Florida, the Board would 

have to hire a Florida counsel which would be more costly than our current counsel.  If the Board 

doesn’t want to go that route to get relief from the Stay, it could be months or even years before 

the Board could act.  Mr. Mincarelli wanted the Board to be aware of the circumstances.   The 

options are to wait and see what happens or to go forward.  Attorneys for the Concord Street 

property filed a motion in the Eastern District of Pennsylvania which means our attorney could 

handle that but it’s an extra process which would incur legal fees.  After a short discussion, the 

Board asked Mr. Mincarelli to get quotes on the legal work in Florida for the Prince Street 

property, and to move forward on the Concord Street property.        
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Mr. Mincarelli brought up 622 South Lime Street.  The Acts 1 and 2 for this property are 

over a year old so they need to be rescinded.  New actions were started last month with Act 2 

taken today.  Mr. Levan made a motion to rescind and Mr. Wynne seconded the motion.  Mr. 

Horst called for the vote, and all were in favor.   

 

Mr. Mincarelli distributed a summary of the Board of View decision for 31 West    

Lemon Street.  The appraisal was $86,000.  Damages were calculated and allowances were 

added, with a net total of $77,423.  If you remember, our last offer was $46,500; their actual 

demand was $120,000.  The current number falls somewhere in between.  Mr. Horst said if the 

Board accepts this; Mr. Mincarelli said the appeal period is over.  Neither side appealed this 

decision.  Ms. Bousquet asked for authorization to distribute the funds.  Mr. Levan so moved, 

and Mr. Wynne seconded the motion.  Mr. Horst called for the vote, and all were in favor.    

 

Mr. Mincarelli invited the Board to a hearing on Monday at 10:30 a.m. in Courtroom #5, 

which he will attend, regarding the just compensation for 550 Spruce Street.  The Bank says it 

wants it, and the condomnee said they want it.  It’s a dispute between them but the judge asked 

Mr. Mincarelli to attend.  Ms. Faggart said there’s a mortgage on the property.  Mr. Mincarelli 

said the condomnee went through bankruptcy and had the mortgage discharged.  Therefore, their 

attorney said they should be paid.  The Bank’s attorney said they were discharged from their 

personal obligation but the lien stays on the property.   

 

The last property is 152 Juniata Street.  Mr. Martin hired a lawyer from Harrisburg who 

called Mr. Mincarelli to ask if the Authority would reconsider their position.  He said no and it’s 

out of the Authority’s hands now.  He then said he would call the City, so he may work through 

Barry Handwerger and it may come back here again.  Ms. Bousquet said this property has started 

at the Property Reinvestment Board so it’s moving in this direction again.   

 

Mr. Mincarelli then distributed his monthly status report and noted the minimum 

participation rent from the hotel has been paid in full, so they are up to date. 

                      

Mr. Horst went on to Other Business.  Matt Beakes was here to report on 219 Juniata  

Street and said he was up to date on the agreement.  He brought pictures of the rehab before 

work started, during demo, and how he would reconfigure the existing rooms.  The house now 

has a new roof, front porch about half rebuilt, demo completed, reframed some interior walls, 

and replacement windows in on top two floors.  The neighbors are overjoyed that work has 

started on this property.  Mr. Beakes said they are on schedule.   

       

Having no further business to be brought before the Board, Mr. Horst adjourned the 

meeting.   

     

               Respectfully submitted, 
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     Carolyn Faggart 

                  

                                                                                          
 RACLMinutes 

 



 9 

 


