
MINUTES 
REGULAR MEETING OF THE BOARD OF DIRECTORS 

January 08, 2002 
LINCOLN CENTER HEARING ROOM 

7:30 P.M. 
(CORRECTED) 

FIRST MEETING OF THE MONTH 
 
PRESENT:  Chairman Cassano, Vice-Chairman Howroyd, Secretary Scott, and Directors 

Zingler, Sheridan, Hachey, Becker, Spadaccini and Crockett 
 
ALSO: General Manager Werbner and Town Attorney Darby 
 
 
1. MEETING CALLED TO ORDER. 

The meeting was called to order at 7:33P.m.  All in attendance participated in the Pledge of 
Allegiance to the Flag, led by Chairman Cassano. 

 

2. AWARDS AND PRESENTATIONS. 

A. Presentation of Rocking Chairs to Susan Hovey and James Morancey. 

Vice-Chairman Howroyd and Director Crockett congratulated Mrs. Hovey and Mr. 
Morancey on their service to the Town and the Board of Directors. 

B. Senator Handley to present an award to Manchester from the Connecticut Bicycle 
Coalition. 

 

C. Recognition of Officers Hollis and Hallums for their humanitarian efforts. 

Chairman Cassano and Chief Gerald Aponte presented both Officers with 
proclamations. 

 
3. ADOPTION OF MINUTES OF PREVIOUS MEETINGS. 

A. ADOPTED - Minutes, December 2, 2001 – Special Meeting 
B. ADOPTED - Actions, December 10, 2001 – Special Meeting 
C. ADOPTED - Minutes, December 10, 2001 – Special Meeting 
D. ADOPTED - Actions, December 11, 2001 – Regular Meeting 
E. ADOPTED - Minutes, December 11, 2001 – Regular Meeting 

 
Secretary Scott moved and Vice-Chairman Howroyd seconded a motion to Adopt Item 3. 
          Nine Voted in Favor 
 
4. PRESENTATION OF BID WAIVER REQUESTS. 

General Manager Werbner said there was a bid waiver that will be taken up in discussion 
of item 6A. 
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5. OPENING OF MEETING TO ELECTORS OR TAXPAYERS WHO WISH TO BE 
HEARD ON ANY SUBJECT WHICH IS SPECIFICALLY LISTED ON THE 
AGENDA. 

Terry Werkhoven, 88 Santina Drive spoke about the acreage of the proposed sites and 
associated costs of the new high school.   He also presented a map outlining wetlands on the 
Wetherell property. 

Peter Sterne, 800 Center Street, asked the newly elected members of the Board not 
employ or bear allegiance to politics but consider all residents of Manchester. 

Chairman Cassano announced the Rules of Procedure had not been adopted and called 
for Mr. Werkhoven to continue speaking. 

Terry Werkhoven, continued speaking about the map outlining the Wetherell Street Site 

Al Carrano, 23 Lorraine Road, read excerpts of letters he’d written previously 
concerning the Country Club/Nike Site and the Lenti Farm.  He stated he feels that a 
further analysis needs to be completed on the Country Club Site and if the Board wants 
the public to accept the referendum the best site needs to be put forward, open and 
objectively. 

Jack McVeigh, 21 Sunny Brook Drive, wanted clarification on the allotted time for 
public speaking. 

Chairman Cassano said when a new board is elected; new Rules of Procedure are 
adopted.  He said further discussion would take place between four members of the 
board. 

Mr. McVeigh said his recommendation is for five minutes in the beginning and three 
minutes at the end to prevent those who would like to address the board from having to 
wait so late in the evening.  He asked if the Board of Education would make their 
recommendation and the Board of Directors would be making the final decision. 

Chairman Cassano stated this is correct. 

Mr. McVeigh spoke regarding the appropriations for the architectural fees for the high 
school.  He said 79% of the Town’s water supply comes from the Country Club and New 
State Road sites that are watershed areas.  He said the Hillstown Road site is too small, 
unless the Botticello Farm is taken by eminent domain; the Wetherell site has powerline, 
tainted soil issues as well as traffic issues due to the College and traffic traveling to and 
from Glastonbury.  He asked the Board to forget about the politics and do what is right 
for the Town. 

Milt Perlman, 3 Sanford Road said he agrees with Mr. McVeigh that no site is good 
enough to build a new high school and he feels there is no need for a new high school.  
He spoke about the lack of school improvements since 1991. 
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Tom Stringfellow, 183 Hillstown Road, congratulated the Manchester Police 
Department on a job well done in dealing with the community.  He said the Youth 
Services Department staff has done a good job and should obtain the requested grants.  
He said a comparative study should to be done with neighboring towns that have had 
schools built in recent years. 

Linda Hemstead, spoke regarding the Country Club site.  She said the architects should 
be allowed to reconfigure this property.  She said the site selection is a very big decision 
and every opportunity to use the Country Club site should be given because this is the 
best site. 

Bill Ogden, spoke regarding the site selection.  He said Board of Directors has not done 
its job in looking for an ideal site for the new high school.  He said money that would be 
spent on purchasing properties at the Wetherell Street site could be put into building the 
school at the Country Club site.  This would be a tremendous savings because it is town 
owned land. 

 

6. PUBLIC HEARINGS. 

* A. Approval of an Ordinance for the sale of 71 South Adams Street and approval of a Bid
  Waiver to allow the sale of 71 South Adams Street to Manchester Interfaith  
  Corporation. 
 

General Manager Werbner explained the town acquired this property in a tax foreclosure 
in June 2001.  The outstanding taxes were $35,000.00 and other costs associated with the 
action brought the amount up to $44,000.00.  The Manchester Interfaith Corporation is 
involved in rehabilitating homes and reselling them to homeowner-occupants of low and 
moderate income.  The renovation cost associate with this project is in the area of 
$80,000.00. 
 
Mark Pelligrini, Director of Neighborhood Services and Economic Development said the 
request for the bid waiver is being made because the town would like to sale this property to 
the Manchester Interfaith Corp. for several public policy reasons:  1.  To ensure that the 
home is being sold to an owner-occupant.   2.  To ensure an adequate level of rehabilitations 
are done to the home.  3.  This transaction/ultimate sale will be to a first time homebuyer of 
low or moderate income, increasing homeownership opportunities to this population group. 
 
Director Spadaccini asked what are amounts does the affordability gap and the 
development gap typically add up to and if any of the costs include the back taxes that were 
forgiven. 
 
Mr. Pelligrini said these amounts vary from house-to-house.  He would like to see the 
average kept at no more than $40,000.00 for any transaction.  The estimate on this 
transaction is in the area of between 28 – 30 Thousand Dollars.  Mr. Pelligrini said this 
money is not included in the gap. 
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Director Becker asked if the developer is committed to using the $82,000.00 for renovations 
and if these are HUD funds. 
 
Mr. Pelligrini said the developer is committed to using the money for renovations. The 
funds are not HUD funds; they have a line of credit through the Rockville Savings Bank. 
 
Chairman Cassano asked if there was a projected time frame. 
 
Mr. Pelligrini said if the ordinance were approved there would possibly be a closing with 
one month.  There would be three to four months’ worth of construction at that time the 
home will go on the market. 
 
Secretary Scott said she hopes that these efforts are continued.  This is an excellent way of 
providing quality housing for those in the community with lower incomes. 

 
* B. Appropriation to Education Special Projects ................................................$9,451.00
  for an increase in the Elementary and Secondary Education Act – Title I 
  To be financed by a federal grant. 
 

Dr. Peter Tegnoli, Curriculum Supervisor, Manchester Public Schools said this money 
would go to schools with a high concentration of children from low –income families.   
 
Chairman Cassano opened the floor to the public for comment. 
 
Tom Stringfellow spoke in favor of this grant. 
 
There being no further public comment, Chairman Cassano closed the public hearing 
on this item. 

 
 C. Appropriation to General Fund Transfer to Reserve and 
  Associated Allocation in Capital Reserve ................................................$300,000.00 
 for a Permitting System to be financed by additional state grant revenues. 
 

General Manager Werbner explained the purpose of this appropriation is for the purpose 
of software, hardware and training for the town departments involved.  The need for this 
equipment is tremendous within the various departments.   
 
Director Becker asked for clarification of the monies set aside for the purchase of this 
equipment. 
 
Louise Guarnaccia explained that money was accumulated to make the appropriation prior 
to the fiscal year but did not have a system in place to present to the Board for 
recommendation of purchase at the time.  As a result of this the funding lapsed.  There were 
vacancies with in the Highway, Engineering and Parks Departments that were unable to be 
filled due to the job market.  In addition, there was a sum of money that should have been 
transferred to the Sanitation Department but was left on the Public Works’ budget.  This 
amount includes staff training, software, hardware, the historic data conversion and the 
integration; which is very important part.   
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Chairman Cassano asked how would the citizens gain better use of data. 
 
Ms. Guarnaccia said there would be web access to certain kinds of information from the 
Building Department, ultimately, it is hoped that citizens will be able to schedule 
appointments for inspections and apply online for simple permits without having to come 
into the office. 
 
Director Crockett asked if this system would lessen the need for addition manpower. 
 
Ms. Guarnaccia said this system would reduce the need for clerical support that are now 
having to re-enter information that is gathered by the Inspectors who are in the field.  The 
Inspectors will now have the capability to enter the information and issue violation notices 
based upon their observations. 
 
Director Crockett stated he is aware of the staffing issues in the building department and 
the complications with the work lagging behind.  He said he is going to support this 
appropriation.  He asked if integrating the Fire and Water and Sewer Departments would be 
expensive. 
 
Ms. Guarnaccia said it would require adding a module and she is not aware of the costs at 
this point. 
 
Director Hachey asked if the system would allow the Building Department to become 
proactive in situations such as making sure developers adhere to housing codes. 
 
Ms. Guarnaccia stated the approvals granted by the Planning & Zoning Department would 
be readily available to Inspectors in the field that now have to come back into the office 
frequently to check the paper approvals.  The history of a project will be available to the 
Inspectors and it should increase compliance. 

 
D.    Appropriation to General Fund Transfer to School Facilities 
 Renovations Capital Projects Fund ...........................................................$325,000.00 

 for high school Architects/Engineers Services to be financed by  
 additional state grant revenues. 
 

General Manager Werbner explained the Architects were asked to estimate the costs of 
architectural services through November of next year with the assumption the Board was 
desirous of having a referendum next November.  The anticipated cost for the necessary 
studies is $650K.  Half of which amount will be paid this fiscal year, the other half to be paid 
next fiscal year. 
 
Chairman Cassano opened the floor for public comment at this time. 
 
Tom Stringfellow spoke in favor of this grant. 
 
Bill Ogden asked if this money was coming from the State of Connecticut. 
 
Chairman Cassano explained this money is from the previous budget process that was 
unanticipated additional revenues from various State grants. 
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Chairman Cassano closed the public hearing on this item. 
 
Director Becker wanted clarification regarding the design work. 
 
Ms. Guarnaccia explained that preliminary schematics would be done with this 
appropriation.  The monies appropriated are not all for the architects.  An appraiser will need 
to be hired after the site selection to appraise the property and this costs is included as well 
as the cost for a financial advisor and possible option agreements.  There is currently 
adequate funding in this request between this fiscal year and next fiscal year to get to 
referendum.  If not, it will be adjusted in the amount requested for funding in the 2002-2003 
budget. 
 
Director Spadaccini asked if this $650K was for the high school project only. 
 
Ms. Guarnaccia said it is for the schematic designs on the high school not necessarily on 
the rest of the project.   
 
Director Spadaccini asked how are costs estimated without having schematic designs on the 
rest of the project. 
 
Ms. Guarnaccia said there have been studies done on what would have to happen to the 
high school in order to convert it to a middle school.  This gives the ability to begin costing 
this component of the project. 

 
* E. Manchester Police Department Appropriations to Special Grants Fund as follows: 

 1. for education and enforcement programs……………………..…...…$55,000.00 
 to be financed by a grant from the State of Connecticut. 
 2. for enforcement efforts by the Tri-Town Narcotics Task Force………$25,000.00 

       to be financed by a grant from the State of Connecticut. 
  3. Manchester Police Department D.A.R.E. Program ................................$645.00 
 to be financed by judicially mandated donations. 
  4. for weapons/drug investigation activities ...............................................$467.00 
 to be financed by drug investigation forfeiture funds from the State of 
Connecticut. 
 

Chairman Cassano opened the floor to the public for comment. 
 
Tom Stringfellow spoke in favor of items 6E 2 & 4. 
 
Chairman Cassano closed the public hearing on item 6E. 

 
* F. Appropriation to Special Grants Fund - 
  Manchester Early Learning Center ..........................................................$29,386.00 
  for new intercom system and playground equipment to be financed by 
  Melville Trust.  
 

Hanna Marcus, Director of Human Services said Melville Trust allowed the interest on 
money donated for the Manchester Early Learning Center back in 1997 to be used for 
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equipment and other items. 
 
Chairman Cassano closed the public hearing on item 6F. 
 
Chairman Cassano asked if this money provide for all the necessary playground equipment. 
 
Hanna M. stated this has not been estimated as of yet.  The first order of business is to 
purchase an intercom system.  There is some money left in the capitol project that will be 
used to pay for this.  They hope to begin this project within the upcoming months.  The costs 
are estimated at $8,000 - $10,000.  The playground equipment and additional priority needs 
will be estimated in the future. 
 
Chairman Cassano said requested a follow up to the Board once the needs have been 
assessed. 

 
* G. Appropriation to Special Grants Fund –  
  Cancer Early Detection - Komen .............................................................$25,000.00 

for breast cancer awareness and early detection activities to be financed  
 by a grant from the Susan G. Komen Breast Cancer Foundation Komen  
 Connecticut Affiliate. 

 
Maryann Cherniak-Lexius, Director of Health explained this is refunding of an ongoing 
program.   

 
* H. Appropriation to 1998 Bond Referendum Capital Project Fund .............$15,000.00 

for the Senior Center parking lot to be financed by easement 
funds from SBC/SNET. 

 
Chairman Cassano opened the floor for public comment.  There being none, the public 
hearing on item 6H was closed. 
 
Director Spadaccini requested an explanation as to the reason for the easement. 
 
Louise Guarnaccia said SNET has installed a communications box and part of the 
requirement was that they’d pay the town in this amount.  Because the cost of acquiring the 
property was higher than expected, the construction was unfinished.  This payment will go 
into the account to pay for the finalization of the construction, more specifically, the lighting.  

 
* I. Appropriation to Fire District Reserve – Paramedic/Fire Donations ........$3,000.00 

for the purchase of one Automatic External Defibrillator (AED)  
to be financed by a donation from Allstate Insurance Company which 
is gratefully acknowledged and accepted. 

 

Chairman Cassano opened the floor for public comment at this time. 

Tom Stringfellow spoke in favor of this appropriation. 

 Chairman Cassano closed the public hearing on item 6I at this time. 
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Fire Chief Weber said this is an important donation because it allows the department to 
begin a new campaign in town.  He thanked Paul Colin, Allstate Insurance Agent as well as 
Louise Gerber, Big Y for their help in putting together the monies to make this purchase 
process. 

 

Captain Heather Buford said this is the kick-off of the introduction of the town Fire 
Department’s introduction of the public access defibrillation program.  The program is 
designed to bring life-saving defibrillation capability into the hands of the public.  She said 
eighteen months ago Aid’s were placed on fire apparatus placing them closer into the 
community.  The Department would like to focus on placing Aid’s additional locations of 
public assembly such as the Town Hall, Senior Center and possible the high school.  This is 
a 3-5 year program and the department is looking into beginning with the target sites 
immediately by placing a unit at Town Hall. 

 

Secretary Scott moved and Vice-Chairman Howroyd seconded a motion to recess. 

Nine Voted in Favor 

The Board recessed at 9:13 and returned at 9:27. 

 

7. COMMUNICATIONS. 

 Director Hachey congratulated Chairman Cassano on his re-election as CRCOG 
Chairman.  He passed on communications regarding hazards caused by drivers during 
trash pick-up, a request for a traffic light at Sheldon Road and Colonial and a question 
regarding landfill dumping fees. 

 

 Director Sheridan spoke regarding a Manchester Reunion in Florida of former Manchester 
residents who now live in the South.  This year’s reunion will be held on February 20, 2002. 
 He suggested that the board would send some form of official recognition of this event. 

 

8. REPORTS. 

A. Manager=s Report. 

 General Manager Werbner said the report is on the Town’s web page.  He spoke 
regarding the new web page dealing with the school project.  This web page includes 
studies that can be viewed by logging on.  A new feature will include the addition of a 
form where citizens can log on and leave messages on specific issues.  The monthly 
meeting agendas are now accessible via the web page.  He spoke about the retreat.  The 
retreat is going to be held at the Nathan Hall Inn, Storrs, CT on February 8th. 

 

Director Becker asked if the Manager had any information on the CRRA/Enron. 

General Manager Werbner said he has not received any further information.  There was an 
indication that there would be a meeting of the members of CRRA.  He said the concern is 
the possible cost increases this is being monitored closely. 
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Director Becker asked for clarification regarding the recycling program in town. 

 

General Manager Werbner said that Manchester has exceeded the State goals since its 
inception of the program.  There is a supplemental recycling program was started for certain 
products that were no longer accepted. 

 

Louise Guarnaccia said that Manchester has been over 40% of the recycling goal for 
several years.  She said the success is attributed to the convenience that residents have for 
getting rid of the recycling items, yard waste and leaves.  It also includes commercial 
recycling activities here in Town.  For example, the JC Penny Distribution Center recycles 
almost 80% of their waste.  Of towns with a population over 50,000, Manchester has the 
highest recycling rate in the State.  Manchester is the 3rd highest of all 169 towns. 

 

General Manager Werbner spoke about the January 14 Board of Education Meeting at 
7:30p.m.  The BOE will be receiving a report from the Architects on the four sites as well as 
additional reports from Fuss & O’Neill.  On January 15 at 8:30a.m. There is a meeting on the 
Cheney adaptive reuse study, 175 Pine Street.  January 15th Board of Directors–Board of 
Education joint meeting at Robertson School for preliminary discussion of the Board of 
Education budget.  January 15th, 7:30p.m. the Board of Directors meeting. 

 

Director Spadaccini commented on the problems with Enron.  He said last budget year the 
Sanitation reserve had been hit hard and the amount contributed for curbside collection was 
reduced.  He said he felt this fund was reduced too great an extent done partially to offset the 
effects of the reevaluation.  He said this year the board should be careful and not look to this 
source of money because the effects of the Enron situation are unknown. 

 

Director Crockett said that he’d noticed the building department’s inspections in November 
increased from 53 to 115.  He asked for an explanation as to why it seems they’ve doubled. 

 

General Manager Werbner said there were a number of complaints that have come in for 
the property maintenance area for which they are actively pick up at this point and cleaning 
up a backlog.  This is an effort to pursue complaints in a timely manner. 

 

B. Youth Services Five-Year Business Plan. 

Mary Roche, Director of Youth Services presented PowerPoint presentation.  A copy of 
this report will be incorporated into the minutes. 

 

Secretary Scott asked Ms. Roche if she would be able to conduct a needs assessment for 
spacing issues within her department with the funding that is available currently. 

 

Mary Roche said she suspects this will be require additional funding.  She said she would 



MINUTES                                                                                                    JANUARY 8, 2002 
 

10

continue working with Administration to determine if this is a proposal she would present to 
the Board. 

 

Director Zingler asked if the numbers of youth attending the different activities were 
consistent. 

 

Mary Roche explained it depends on the program.  The Teen Center has a core group that 
attends on a regular basis.  Other programs are very specific to the needs of those who 
attend. Specifically, the Project Success/Life Skills program, targets children who are at risk 
or delinquent.  They are referred via Juvenile Court or the School system.  This is usually a 
one-time program for these children. 

 

Director Zingler asked if she had looked into programs at the High School in terms of 
communications, printing or graphic design for marketing and getting the youth involved. 

 

Mary Roche said accessing the newspaper and Channel 1 has been discussed.  A marketing 
video has been developed to inform the youth about Teen Night activity. 

 

Director Becker asked Mary R. if she would be depending on town resources solely in 
acquiring and renovating the new space or if there are any grants available. 

 

Mary Roche said she is not aware of any grants at this point.  If a potential site were 
identified, she would be looking into other ways of funding. 

 

Vice-Chairman Howroyd asked if a there was consideration of satellite sites for certain 
programs or primarily a larger facility. 

 

Mary Roche said both are being looked into, ideally she would like to see one facility due to 
staffing issues.  Her staff currently goes to other areas to provide certain services and 
program.  She said there is currently two part-time staff in the center.  When one calls in 
sick, it is very easy for other staff working in another part of the building to assist because 
everyone is in the same location. 

 

Chairman Cassano said he is impressed with her plan around focus groups.  He asked if 
there had been any discussion with the Board of Education on using some of the school 
buildings as satellite location or with the transportation department on transporting children 
to sites. 

 

Mary Roche said there has been discussion on transportation.  She said the Board of 
Education is currently using space at the Youth Service Bureau to run their expulsion 
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program. 

 

Chairman Cassano asked if there has been any attempt to use the recreation department 
to co-program on any other sites. 

 

Mary Roche said this has not been discussed but it is a possibility. 

 

Chairman Cassano said once the school issue is resolved there will be a nominal impact 
on space.  It could have a positive impact on the Youth Services Department.  He asked 
her what she thought the board’s role would be. 

 

9. ADOPTED - CONSENT CALENDAR.  (Identified by Asterisks*)  Item 6A was 
removed and Items 20B and 20C were added to the Consent Calendar. 

 *6B. Appropriation to Education Special Projects ................................................$9,451.00
  for an increase in the Elementary and Secondary Education Act – Title I 
  to be financed by a federal grant. 
 
 *6E. Manchester Police Department Appropriations to Special Grants Fund as follows: 

 1. for education and enforcement programs……………………..…...…$55,000.00 
 to be financed by a grant from the State of Connecticut. 
 2. for enforcement efforts by the Tri-Town Narcotics Task Force………$25,000.00 

       to be financed by a grant from the State of Connecticut. 
  3. Manchester Police Department D.A.R.E. Program ................................$645.00 
 to be financed by judicially mandated donations. 
  4. for weapons/drug investigation activities ...............................................$467.00 
 to be financed by drug investigation forfeiture funds from the State of 
Connecticut. 
 

*6F. Appropriation to Special Grants Fund - 
  Manchester Early Learning Center ..........................................................$29,386.00 
  for new intercom system and playground equipment to be financed by 
  Melville Trust.  
 

 *G. Appropriation to Special Grants Fund –  
  Cancer Early Detection - Komen .............................................................$25,000.00 

for breast cancer awareness and early detection activities to be financed  
 by a grant from the Susan G. Komen Breast Cancer Foundation Komen  
 Connecticut Affiliate. 

 
 *6H. Appropriation to 1998 Bond Referendum Capital Project Fund .............$15,000.00 

for the Senior Center parking lot to be financed by easement 
funds from SBC/SNET. 

 
 *6I. Appropriation to Fire District Reserve – Paramedic/Fire Donations ........$3,000.00 

for the purchase of one Automatic External Defibrillator (AED)  
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to be financed by a donation from Allstate Insurance Company which 
is gratefully acknowledged and accepted. 

 
 *20B. Acceptance of a donation of Fifty dollars for the Animal Control Division from 
  Lockworks of Vermont which is gratefully acknowledged and accepted. 

 *20C. Approval of a Job Description for the position of Executive Assistant. 

Vice-Chairman Howroyd moved and Secretary Scott seconded a motion to adopt the Consent 
Calendar.         Nine Voted in Favor 

 

10. ACTION OF ITEMS OF PUBLIC HEARINGS. 

 6A. APPROVED Approval of an Ordinance for the sale of 71 South Adams Street and 
approval of a Bid Waiver to allow the sale of 71 South Adams Street to Manchester 
Interfaith Corporation. 

 
 Vice-Chairman Howroyd moved and Secretary Scott seconded a motion to approve the 

ordinance        Seven Voted in Favor 
Two Voted Against – Spadaccini and Becker 

 
 Director Spadaccini said he could not support this item.  He said he is not against the 

dedication of resources toward rehabbing housing in neighborhoods.  This is a good use of 
funds.  He said the he doesn’t feel that the town is getting fair market value on this property. 
 He said it was appraised at $100K, without appraising the inside of the property.  When it 
went to auction a private bidder bid $67,500.  This indicated that this bidder had access to 
the property inside and out.  He said he doesn’t think this is the best expenditure of public 
funds.   

 
 Director Hachey said this is a program that the Planning Department is utilizing to increase 

the good quality housing stock in town.  He said that if the neighbors were surveyed in 
Town, he believes they would rather have the non-profit organization come in and rehab the 
house rather than a private company. 

 
 Director Becker said that he had originally considered supporting this measure, but he had 

been convinced by Directors Spadaccini’s comments that this is perhaps not the best use of 
resources.  He said if the town is truly interested in providing affordable housing, then a 
home could be bought outright and given to someone.  He said an outright, fair market sale 
would probably be in the best course of action. 

 
 Vice-Chairman Howroyd said this proposal goes beyond what is the fair market value of 

this property.  It is about protecting the quality of life in an entire neighborhood and he 
shares some of Director Spadaccini’s concerns.  He said he would not apply this concept to 
every house taken for back taxes.  Given the need for significant investment in this property 
he thinks this protects the interests of the town, the neighborhood and the interest of the 
future homeowner and supports this measure. 

 
 Chairman Cassano said he does not disagree with some of Director Spadaccini’s 

statements. His concern is he does not know what the fair market value would provide for 
this.  He said if someone else purchases this property for use by Section Eight or a similar 
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program, the money that is currently being invested into the renovation would not be 
invested.  This is a good investment and he going to support this measure. 

 
 Director Crockett said he is going to support this item.  One reason is because this will be 

community project. 
 
 C. APPROVED - Appropriation to General Fund Transfer to Reserve and 
  Associated Allocation in Capital Reserve ................................................$300,000.00 
 for a Permitting System to be financed by additional state grant revenues. 
 

Vice-Chairman Howroyd moved and Secretary Scott seconded a motion to approve 
item 6C.        Nine Voted in Favor 

 
Director Becker said he in going to support this item, however he has concerns with mid-
year appropriations of this magnitude.  This should’ve been budgeted for the excess State 
revenue should be going to undesignated fund balance.  He said hopefully there will be no 
mid-year appropriations unless there is an emergency. 
 
Chairman Cassano stated he fully concurs and believes the General Manager does also in 
that this cannot become a practice. 

 
D.   APPROVED - Appropriation to General Fund Transfer to School Facilities 
 Renovations Capital Projects Fund ...........................................................$325,000.00 

 for high school Architects/Engineers Services to be financed by  
 additional state grant revenues. 
 

 Vice-Chairman Howroyd moved and Secretary Scott seconded a motion to approve 
item 6D.        Nine Voted in Favor 

 

 Chairman Cassano stated that approximately half of this amount would come from this 
year’s budget the remainder will be taken from the 2002-2003 budget. 

 

 General Manager Werbner said this is correct.  A portion will be budgeted in the Board of 
Education’s budget and a portion in the Town’s budget.  To include items such as bond 
council as part of the second allocation. 

 

11. OPENING OF MEETING TO ELECTORS OR TAXPAYERS WHO WISH TO BE 
HEARD ON ANY SUBJECT WITHIN THE JURISDICTION OF THE BOARD 
OF DIRECTORS. 

 
Bill Ogden spoke against the Board allowing non-residents to join the Senior Center. 
 

12. EXECUTIVE SESSION. 
A. Personnel Matters. 
Director Hachey moved and Director Zingler seconded the motion to go into an 
Executive Session to discuss a personnel matter.   Nine Voted in Favor 
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The Board went into Executive Session at 10:34p.m. and returned at 11:20p.m.  No votes 
were taken. 

 
13. RECESS TO SECOND WEEK. 
 
Vice-Chairman Howroyd moved and Secretary Scott seconded a motion to recess. 

Nine Voted in Favor 
 

 The meeting was recessed at 11:30p.m. until the Second Meeting of the Month on January 
15, 2002. 

 
 
ATTEST:           APPROVE: 
 
 
 
 
 

_________________________________ 
Secretary, Manchester Board of Directors 


