
 
MINUTES  

SPECIAL MEETING OF THE BOARD OF DIRECTORS 
 

Tuesday, July 14, 2020 
7:00 p.m. 

HEARING ROOM - LINCOLN CENTER 
494 Main Street 
Manchester, CT  

 
 

 

PRESENT: Mayor Moran, Director Dougan and General Manager Shanley. 
 
REMOTE:   Deputy Mayor Jones, Secretary Castillo, Directors Bergin, Conyers, Floyd-Cranford,  
  Marois and Schain. 
 
1. MEETING CALLED TO ORDER. 
 
The meeting was called to order at 7:05 p.m.  All in attendance participated in The Pledge of Allegiance to 
The Flag, led by Mayor Moran.   
 
General Manager Shanley explained that all items on tonight’s agenda were requested by the Board of 
Directors.  With us tonight are Chief Darby, Captain Palombizio, Captain Grant and Lieutenant Laughlin to 
provide additional information.  He explained that the USDD 1033 Program is the U.S. Department of 
Defense’s (DoD) Program that permits equipment transfers to law enforcement agencies.  There will be a 
briefing by Lieutenant Laughlin and Captain Grant on Manchester’s Fair and Impartial Policing Training 
which they conduct for officers of the Manchester Police Department (MPD).   
 
We will then have a discussion on call trends for emotionally disturbed persons.  Several years ago when 
State law changed allowing emotionally disturbed persons into group homes or individual apartments, there 
was a large increase in the number of these types of calls to the MPD.  The last item is for discussion by the 
Board of Directors.  MPD will any answer questions regarding what we are already doing consistent with 
the proposed mandates and/ or challenges.   
 
2. Discussion regarding the expected use of body cameras. 
 
Chief Darby began by thanking the men and women on the Manchester Police Department for the good 
work that they do in this community every day.  We are in a time when police officers are unfairly being 
vilified.  For years, our officers have worked with the youth in this community through the Youth Services 
Bureau, Police Athletic League (PAL), 3 on 3 basketball programs, mentoring programs and law 
enforcement classes taught at Manchester High School.  MPD has always been there to work with our local 
business community and in our local neighborhoods.  It has been disheartening to hear a public official call 
our officers and CREST officers murderers.  I believe this statement was irresponsible, divisive and made 
without knowing the facts.  Our officers are good, honest, hard-working and compassionate people and I 
appreciate everything they do to keep this community safe, and I believe the majority of people in this 
community appreciate everything that they do.   
 
The Board of Directors appropriated money for purchase of body cameras at last week’s meeting and we 
thank them for that.  Over the last month or so, we have been in the process of looking at model policies in 
the State of Connecticut and standards from the Commission on Accreditation for Law Enforcement 
Agencies, Inc. (CALEA) on the use of body worn cameras.  Captain Palombizio has been working on this 
initiative.   
 

4.C
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Captain Palombizio explained that the Manchester Police Department’s policy on the use of body camera 
is in the early stages.  We are currently gathering information on the use of body cameras and reviewing 
CALEA standards to ensure our policies are in compliance with CALEA requirements.  There are 
requirements and restrictions for activation and deactivation of the devices, criminal and administrative use 
of camera-captured data, data storage and retention requirements, equipment maintenance and inspection 
procedures, training requirements for users/supervisors and requirements for documented review of 
camera-captured data including frequency and quantity.  We will work with CALEA to put our policies in 
place.  The purpose of equipping police officers with body cameras is to strengthen police accountability, 
resolve officer-involved incidents and complaints, improve transparency, identify and strengthen officer 
performance and improve evidence and documentation.  Information collected will include digital 
multimedia, video files providing date, time, GPS coordinates, etc. and evidence transfer management 
which is the securing the data once it is collected.   
 
The policy will include procedures for using the body worn cameras (BWC), beginning with shift 
procedures when an officer comes on duty.  All officers will be properly equipped with a BWC for each 
shift, and will be required to inspect their BWC for damage and functionality prior to beginning their shift.  
Officers are required to notify the supervisor on shift if there is any problem with the camera.  For purposes 
of this policy, interacting with the public in a law enforcement capacity means that a police officer is in 
personal contact with one or more members of the public, the purpose of which is to conduct a self-
initiated investigation into, or to respond to a third-party complaint involving the possible commission of 
any offense, violation or infraction. Police officers shall record all vehicular pursuits, motorist assists, 
taking of statements from or interviewing suspects, witnesses and victims, transportation and processing of 
prisoners and any incident or event not otherwise prohibited by this policy, which may be dangerous, 
unpredictable, or potentially useful for department training purposes, and situations where a police officer, 
by reason of training and experience, determines that the incident should be documented on video.  Once 
an incident is documented and the shift comes to an end, officers will be required to download the video.   
 
The model policy states that BWCs will be deactivated for communication with other law enforcement 
agency personnel, except as the officer performs his or her duties, encounter with an undercover officer or 
informant, when an officer is on break or is otherwise engaged in a personal activity, a person is 
undergoing a medical or psychological evaluation, procedure or treatment, person other than a suspect to a 
crime if an officer is wearing his/her issued or approved body-worn camera in a hospital, medical or mental 
health facility setting, unless responding to a call involving a suspect to a crime who is thought to be 
present in the facility, any private conversation to which the officer is not a party, or any telephonic 
conversation unless specifically authorized by law while in the performance of their official duties.  At the 
end of their shift, all officers will be required to download any and all recordings of interactions with the 
public or arrests.   
 
Again, we are in the early stages of building this policy as we have not yet ordered the BWCs.  Once we 
get the equipment we need to make the BWCs operational, no part of this policy will be operational until 
all officers and supervisors have been fully trained according to CALEA standards and in the model policy 
set forth by the State of Connecticut.   
 
General Manager Shanley explained that Manchester is one of 20 municipalities in the State that are 
accredited by CALEA.   
 
Captain Palombizio then detailed the responsibilities of supervisors.  Supervisors must ensure all BWCs 
are functional and officers are using them properly throughout their shifts.  As we do with WatchGuard 
video cameras which are attached to the vehicles, shift commanders will do monthly compliance checks to 
ensure the BWCs are functioning properly and officers are in compliance while using them.   
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Chief Darby explained that there is an approximately 2-3 month lead time on delivery for these cameras, 
according to the manufacturer.  The longer we wait to make the purchase, the longer it will take for 
delivery as more police departments across the country purchase these cameras.   
 
Director Dougan appreciates all the work the Manchester Police Department does for this Town.  She 
asked if officers can review the video data in order to assist in writing up reports.  She asked if the camera 
doesn’t get turned off and there is a medical incident or an incident involving a minor if this information 
can be redacted so the public does not have access to the information.  She asked if the body cameras have 
automatic activation under certain circumstances, like vehicle cameras do.   
 
Chief Darby stated officers will have the ability to review the video data prior to writing reports, which is 
a State-wide policy.  Part of this purchase includes redaction software which can be used to redact faces 
and voices if necessary.  He explained that the dashboard cameras in vehicles activate automatically when 
the emergency lights are turned on and when a certain speed is reached.  When an officer gets into the 
cruiser, they will put their BWC into a cradle which will pair it up to the dashcam in that vehicle.  When 
the dashcam is activated, the BWC will also be activated.    
 
Secretary Castillo asked if there is a central area where the cameras are being monitored or if it is just the 
responsibility of the individual officer to ensure their camera is working properly.   
 
Chief Darby explained that at this time, there is not a central location for monitoring the cameras, but it is 
something that could be added to the policy.  Currently, each shift lieutenant in the Patrol Division is 
responsible for auditing dashboard video to ensure officers are in compliance, and the same would be done 
for BWCs.   
 
Secretary Castillo understands that MPD policy hasn’t been established yet, but she asked if they will be 
following a model policy.  She also asked if there are any policies in place for an officer who forgets to 
turn the body camera on and if there would be situations where the BWCs would activate automatically if 
an officer draws their weapon or similar situation.   
 
Chief Darby explained that the State of Connecticut has issued a model policy that MPD will follow.  He 
is also waiting to see what comes out of the Special Session on dashcams and body cameras.  We will 
review any policy changes prior to taking delivery on the body cameras.  There will be some safeguards in 
place if an officer forgets to activate the body camera prior to an incident that will allow them to activate 
the camera’s pre-event feature which will go back to record a preconfigured period of time.  Officers will 
be trained in how to activate cameras in stressful situations.  There may be a time when an officer is not 
engaged with the public and something happens quickly which doesn’t allow time to turn the camera on, 
but as part of our firearms training, we will incorporate the use of cameras to help ensure officers activate 
them properly in stressful situations.  He stated that, unfortunately, the WatchGuard system that we have 
does not have the ability to automatically activate when a weapon is drawn.   
 
Director Bergin asked for clarification on the monthly compliance checks, and if the monthly compliance 
checks are for adherence to policy or activation of cameras.  He also asked what remedial steps are in place 
if an officer is not in full compliance.   
 
Captain Darby stated there are several body camera vendors, but we chose to go with WatchGuard 
because that is who we have the vehicle cameras through and the BWCs can be synced to vehicle cameras.  
We have been pleased with their service on the product we have.  He stated other vendors may have this 
technology but then the BWCs wouldn’t be able to be synced to the vehicle cameras.  He also stated that if 
we went with a new vendor for the BWCs, we would then have two separate cloud storage systems and two 
different software systems and we would not have the ability to sync up the cameras.  The monthly 
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compliance checks are to ensure officers are logged into the system properly and have their microphones 
turned on.  If an officer is not in compliance, they receive a counseling session and follow up training.  If 
there were future violations, it would result in progressive discipline.   
 
Director Bergin said it is important to recognize the good work and service of our local police officers.  At 
this time of intense scrutiny, comments made can feel like vilifying and it is important not to vilify any 
individuals who are serving the Town in this capacity.  The buy in of our officers is very important to any 
kind of change we make as a Town.  He asked for clarification about the earlier comment made about a 
Director referring to officers as murderers, as he wasn’t aware of the comment being made.   
 
Chief Darby stated that comment was made at a press conference and at last week’s Board of Directors’ 
meeting.   
 
Director Floyd-Cranford is pleased to hear that MPD will be utilizing body cameras.  As a Director, a 
Manchester resident and a person of color, in witnessing things like the George Floyd murder, people 
should not fear using proper terminology particularly as they see it.  There are great, honorable police 
officers who protect and serve the community but there is another category of people who wear the badge 
who do things that are horrible, who do murder and stand behind the badge to do that.  When she sees 
someone dishonor their badge and murder someone in the eyes of the entire world, she cannot put those 
murderers in the same category as law-abiding, honorable and decent police officers who protect and serve 
the community.  She will not take back what she said and what she feels.  There were police officer 
murderers dishonoring that badge.  We will not let anyone silence us and stand back and say all police 
officers are wonderful.  George Floyd was just one person whose life was taken.  That’s why we want the 
body cameras, because we want people to see what communities of color have been living with and 
experiencing.  She stated she would be happy to sit down with Chief Darby to discuss this further.   
 
Chief Darby stated no one in the MPD will argue that George Floyd was murdered.  That is not in dispute.  
He would be happy to meet with Director Floyd-Cranford on the incident that happened in Manchester on 
April 2nd, which is the incident that was referred to.  
 
Director Schain asked Chief Darby to talk a little about what process would be in place for the public to 
access and view the footage if they requested it.   
 
Chief Darby explained that we are bound by law to release any Freedom of Information requests.  If we 
had any use of force incidents that occurred in Town that the public had questions about, we would have 
the ability to release the video.  With the dash cams, we are limited to what happens in front of the vehicle.  
Once the officers have body cams, we will likely get a lot more requests for video footage and will release 
any FOI requests.  We could also release any video footage that we feel the public needs to see in order to 
clarify police interactions.   
 
Vice Chair Jones asked what our current compliance is with dashcams.  She also asked what our retention 
policy is on keeping video and audio footage.   
 
Captain Grant explained each shift Lieutenant is required to do a minimum of two WatchGuard video 
checks per personnel per month.  The information is documented on a Video Compliance Report which is 
sent to the Support Services Division Commander.  He does not have statistics on the officers’ compliance 
rate.  The normal retention policy is 90-days but data is kept longer in some instances, DUIs for example 
which need to be adjudicated in court.   
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Director Floyd-Cranford asked if it is possible to adjust the pre-event time for BWCs.  In regard to 
redacting information in the event someone is injured, she asked if family members would have access to 
the full video.  She asked about dashcam footage from the Jose Soto shooting.   
 
Chief Darby explained that the MPD is researching other police departments to find out what pre-event 
setting they use and what their history has been with this feature.  The State may also have a specific 
requirement that we must adhere to.  Redacted information is to protect people, but their family can view 
the full video as long as it complies with the law.  Under FOI, witness statements are not admissible but 
under the model policy for bodycams, we are to videotape witness statements.  He explained that dashcams 
are stationary and in a fixed position.  During the Jose Soto incident there was only one dashcam facing the 
house.  Not knowing where an incident could potentially happen, it would be difficult to face cruisers to the 
right position.  Body cameras would give us the best view from the officer’s perspective.   
 
Director Floyd-Cranford asked how many times an officer’s body camera could malfunction before they 
were retrained and what the consequence would be if there was an additional time. 
 
Chief Darby explained if a body camera itself malfunctioned, than there wouldn’t be any culpability on 
the officer.  If an officer fails to activate the body camera, that is a different issue, which is why compliance 
checks are done.  Depending on the type of incident, if we do an audit and an officer is at a relatively minor 
complaint and it’s the first time they forget to activate the body camera, that may result in re-training.  If 
the same officer has repeated failures to activate their camera, that is an issue that would be dealt with.  
Discipline would be in steps.   
 
Vice Chair Jones asked what happens once Manchester policies are set, when a Manchester officer 
participates in CREST actions.  She wondered how MPD policies would intersect with CREST policies.  
She also asked if officers from outside of Manchester respond to a CREST call in Manchester, if we would 
issue body cameras to them because they are operating in our jurisdiction.   
 
Chief Darby explained that Manchester police officers operating on the CREST team would follow 
Manchester policies.  Each department has their own body cameras and their own body camera policies, so 
officers from another town responding to a CREST call in Manchester would be governed by their town’s 
policies.  At the time of the April 2nd CREST call, it was not a CREST policy for officers from agencies 
that had body cameras to wear them on CREST calls because not every agency had them.  Since then, 
CREST has changed their policy.  CREST members from a department that has body cameras would be 
required to wear them on all CREST calls.  He anticipates a statewide body camera mandate to come out of 
the Special Session.   
 
Director Bergin asked if body cameras are warrantied from the company they are being purchased from if 
they malfunction.   
 
Chief Darby explained that extra body cameras would be purchased that could be used if a camera 
malfunctions.   
 
Mayor Moran recalled a past issue with storage of data from body cameras.  He asked if that was still an 
issue.   
 
Chief Darby explained the issue is in the cost of data storage.  Several years ago the State had grant money 
available to provide body cameras for police departments and several departments took advantage of that, 
but after year one when they were responsible for paying the storage fees some of the smaller agencies 
couldn’t afford to pay those costs.  Manchester’s data storage fees are going to be approximately $100K 
per year.  Storage is the most expensive part of body camera use.   
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3. Discussion of past participation in USDD 1033 program. 

 
General Manager Shanley explained we have had very little participation in this program.  We were 
offered a mine resistant vehicle in 2014 but we declined.   
 
Chief Darby explained that in 2010, there was an active shooter incident that occurred at Hartford 
Distributors, Inc. and in 2011 there was a shooting on Courtland Street where a police officer was shot and 
the suspect had fired 100 rounds into a neighborhood.  At that time, we had a 1970’s Air Forced armored 
vehicle that was very unreliable.  At Hartford Distributors Inc. we used the armored vehicle that we had to 
help evacuate victims from inside the building because we did not know where the suspect was at that time.  
We then used it on Courtland Street to evacuate officers that were in close proximity to the house and were 
pinned down by gunfire.   
 
An armored vehicle is a necessity for law enforcement, not only to protect officers but to protect citizens.  
We have used this vehicle for incidents that have occurred in town and in surrounding towns where we 
have evacuated residents from neighborhoods because of armed suspects and we have evacuated children 
from a daycare center.  A lot of people refer to these as tanks, but they are not tanks.  They are armored 
vehicles that are offensive, not defensive, that protect our officers and community.   
 
Through this military program, we applied for one of these surplus vehicles, realizing that the one we had 
was no longer reliable.  In April of 2014, we were notified that a vehicle was available to us but by that 
time we had acquired an armored vehicle as a regional asset through the Capitol region’s police association 
through a federal grant.  Since we no longer had the need for an MRAP vehicle, we signed that vehicle 
over to the Newington Police Department.  Although it shows up as a Manchester asset, it was turned over 
to Newington.   
 
The other part of the USDD program we utilize is our Infrared Illuminators (IR Illuminators), which are 
used by our CREST officers for night vision.  The officers assigned to CREST who work in patrol have 
used the IR Illuminators in the past when searching for missing persons.  It is a very valuable piece of 
equipment for helping us locate people whom we wouldn’t be able to see in the darkness without this 
technology.  The Manchester Police Department also has 16 caliber rifles, old surplus military rifles 
utilized by our Honor Guard for ceremonial services but they are not capable of firing.   
 
Vice Chair Jones asked how often this program is available and what the process is to acquire equipment.  
She also asked how often we are utilizing this program. 
 
Chief Darby explained that requests can be made at any time through a designated website.  Sergeant Roy, 
a former military officer, is the MPD coordinator for this program.  If we are in need of specific equipment, 
Sergeant Roy will look on the website to see if it is available and put a request in for it.  We have utilized 
this program to get supplies such as generators and lighting equipment for our traffic team.  We have not 
used it in the past few years for any type of weaponry.    
 
4. Manchester’s Fair and Impartial Policing Training 
 
Chief Darby stated that all officers receive training for this in the academy.  There is a 4-hour Cultural 
Awareness and Diversity training and a 6-hour Fair and Impartial Policing training.  Every 3 years, police 
officers go through 40 hours of recertification training in order to maintain their certification, which 
includes 4 hours of Fair and Impartial Policing.  Captain Grant and Lieutenant Laughlin are instructors for 
this training.   
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Captain Grant explained that in 2014, he and Lieutenant Laughlin went to a train the trainer course on 
Fair and Impartial Policing in Norwalk, Connecticut, in direct response to what we saw in the shooting of 
Michael Brown in Missouri.  We wanted to ensure that all Manchester officers had this training.  In 2015, 
we began a 4-hour training on this during the recertification process.  We taught a course on de-escalation 
and fair and impartial policing in Green Bay, Wisconsin.  We have also provided this training to the police 
explorers academy during the summer.  We generally do between 2-8 hour block of training.  We also went 
to FBI training and have gone to courses with the National Association of Black Law Enforcement 
Officers.   
 
The goal of the training is to recognize your own biases.  We talk about how bias affects our perceptions 
and behaviors, and discuss how to treat the public.  We train on how bias impacts police in the community 
and the decisions that we make based on our biases.  We talk about supporting procedural justice and 
police legitimacy.  Police legitimacy is the trust that we develop with our community, which is very 
important.  As long as we are honest, fair and impartial, then the community will feel that we are fair and 
they will give us their support.  We look to reduce the influence of bias and to make sure that every officer 
comes home safely.  We make sure that our biases don’t take over our actions and put us in an unsafe 
place.  We also review race and crime association studies done by Dr. Joshua Corell in 2007.  We do 
implicit bias training.  The focus of what we train on is bias and how it affects what we do, and how to 
control those biases.  We address this through implicit bias and positive contact with groups other than our 
own.  We teach officers to go into communities with positive thinking.  Our Police Area Representatives 
(PAR) program helps connect our officers with our communities.  We do movie nights, coffee with a cop 
and other programs to support positive interaction between the police and the community.  By doing this, 
we work to unarm stereotypes and gain the trust of the community.   
 
In the training, we talk about the impact biased policing has on our community and the police department.  
We cover the history of policing.  We talk about immigrants’ views of police and how their concepts on 
coming to this country which may affect how they feel when they encounter police.  If we don’t understand 
their views, then we will be confused by their response when dealing with us.  We need to ensure we gain 
their trust.  We talk about helping people be good witnesses if they see burglaries or car break-ins.  If we 
have legitimacy and the people in the community trust us, then they are going to call the police when 
something happens.  We have contacts on our website asking and soliciting information from the public.  
We talk about cooperation and acceptance of decisions, so when an officer makes a decision to arrest or 
issue a ticket, legitimacy helps to minimize the conflict between the officer and the citizen.  If they 
understand and respect what we are saying and we’re fair and just than they will more likely comply with 
us.  We also review procedural justice, treating the community with dignity, respect and fairness, allowing 
people to tell their side and making decisions based on facts and not bias.  We recognize that there is bias, 
but in this training we talk about ways to control that bias.  We talk about how our body language tells 
most of the story.  We can tell someone what we’d like them to do, but our body language can influence 
what that person will do.  We hope to educate so that there is no fear of police.  We talk about positive vs. 
negative interactions.   
 
Lieutenant Laughlin thanked the Board of Directors for asking him to be here tonight.  He loves his job, 
the Town and the people he works with.  This is a program that he and Captain Grant talked about before 
they started teaching it, to try to figure out the best way to communicate our methods.  What we are 
learning at this time of crisis in our country is that we need to talk about the issues that we are faced with at 
the federal, state and local levels.  We cannot solve problems unless we talk about them.  We do a lot of 
good things for this community.  When we can get together with our community to discuss the issues, we 
can solve a lot.   
 
Director Bergin asked how the training is assigned.  He asked if the training is required locally or if it is 
determined by the State. 
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Lieutenant Laughlin explained that Connecticut State Police Officer Standards and Training Council 
(POST) mandate the credit hours that officers must go through every 3 years.  We teach Fair and Impartial 
Policing training under cultural diversity.  
 
Director Floyd-Cranford asked who evaluates the curriculum used and how often the curriculum is 
reviewed.  She also asked if the curriculum is data-driven and evidence based.  She asked how it is 
determined how effective the training is.   
 
Lieutenant Laughlin explained the curriculum that he and Captain Grant teach is a nationally recognized 
standard of fair and impartial policing.  It was created by Dr. Lorie Fridell in conjunction with Dr. Jennifer 
Eberhardt out of Stanford.  It was recognized in President Obama’s report on policing as the gold standard 
for training.  He and Captain Grant have also gone through other FBI courses on diversity and other issues.  
The train the trainer program was so ground breaking, that it was featured in a movie titled “Two Black 
Men a Week.”   
 
The curriculum is data-driven and cites studies by Dr. Corell in 2007 and 2014 and research done by Dr. 
Eberhardt on race as it relates to police actions.  Their material is used throughout the curriculum.  As you 
know, any time you are dealing with data it can be subjective but we rely heavily on this data.  In terms of 
how this training is received and the retention of data from the training, he doesn’t have the value to put to 
that, but he did note that he and Captain Grant are often recognized from the in-service training they do.  
Most in-service training is not very exciting, so to be recognized for teaching it is a testimony to the 
training.   
 
Director Floyd-Cranford stated there are currently a lot of trainings on undoing racism.  Implicit bias 
training is different from training on undoing racism as you are policing.  Implicit bias is recognizing that 
you may see someone differently but that doesn’t necessarily prevent racism.  She asked if there will be 
more training added to address this. 
 
Captain Darby explained that in addition to POST training requirements, Manchester is looking into other 
training opportunities.   
 
General Manager Shanley explained MPD leadership went through 3 days of training on diversity, equity 
and inclusion last fall.  Every officer, and every Town employee, is scheduled for a 6-hour work session on 
Every Day Antiracism with Jamal Jimerson. 
 
Vice Chair Jones would like to learn more about the training.  She recently watched an interview with  
Dr. Eberhardt on bias.  Some of the studies have shown that Black youth are perceived to be 4 ½ years 
older than their white peers, so a 9 year old could appear as a 13 year old and a 15 year old could be 
perceived as an adult.  There are also studies that show when someone is tired, hungry or otherwise 
cognitively distracted that their bias has more of an opportunity to hinder what they might otherwise say 
are their stated beliefs and their behavior may be different.  She asked how much of that is included in the 
training.  Police officers often work long shifts or take on added shifts and she wonders how that plays into 
the possibility that the interaction is perhaps not what their stated values are and end up operating more 
from biases.   
 
Lieutenant Laughlin stated cognitive impairment statistics do confirm that the error rate is higher in 
police officers when they were exposed to fatigue or stress.  This is not currently a focal point in the 
training but it is something that should be looked at in law enforcement.  We discuss how to ensure we 
make the best decisions when we are cognitively not at our best.  He and Captain Grant teach eyewitness 
identification certified by POST.  One of the things that they cover is that people are able to better identify 
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people that are of our same race.  The ultimate goal is that we continue working toward becoming a more 
diverse department, to match the demographics in our community.   
 
Vice Chair Jones stated Manchester should focus our energies around increasing and going beyond POST 
standards so that our officers have access to the best information available.  There is research out of the 
University of Oregon around vulnerable decision points and teaching strategies for shifting away from 
biases.  We should be looking at some of the data in the MPD around when we are seeing negative police 
interaction, for example if someone has been on shift for a long time.   
 
Captain Grant explained that he and a group of peers, made up of dispatch, officers, civilians and 
supervisors, have had diversity discussions.  We talk about the demographics of where we live, the towns 
we serve and towns or countries we come from.  He stated he grew up in New York but has been in 
Manchester for almost 24 years and it has been a pleasure to serve at every level in the MPD.  He 
recognized coming up as a young Black male that there are always things that can progress in policing and 
that over the years things need to change.  MPD officers make an honest effort to make sure that we serve 
the community the best that we can.  He stated there have been many positive changes since he joined the 
MPD.  Our officers are devoted to the department and to the community.  We have some difficulties in 
recruiting right now, but we value diversity and are working to ensure that everyone is represented.  We 
would love to sit down with any Board member or anyone in the Town so that we can form a united front 
for the betterment of this community.   
 
Vice Chair Jones is disappointed to hear the number of hours of pre-service training on human relations.  
She thinks we should explore that requirement more for Manchester officers.  She is hopeful that we can 
establish some parameters so that more people feel supported in their interaction with members of the 
police department.   
 
Mayor Moran said it is so important that we work together, citizens, government officials and police 
personnel, for the common good of Manchester.   He recently read that learning to be antiracist is a 
reeducation process for some people.  We must unlearn our racist condition to reeducate and recondition 
ourselves as antiracist.  It is a journey and will be unfamiliar territory to some, but our goal is for this 
community to be antiracist.   
 
5. Emotionally Disturbed Persons call trends and other data 
 
General Manager Shanley explained that one of the issues that has come up nationally as well as in 
Connecticut is questioning whether or not law enforcement needs to be responding to calls regarding 
people who have emotional problems that are causing a disturbance.  There has been a large increase over 
the last 15 years of these calls, somewhat related to a change in State policies.  
 
Chief Darby stated the Town of Manchester has a significant number of group homes and facilities that 
call the police department on a regular basis to respond to mental health issues that have gone beyond the 
staff’s control.  Group homes and facilities contracted for services by state and local agencies have a 
significant volume of calls for service that are reported to the police department.  The police have a 
statutory obligation to respond to these calls for service.  Some are calls for missing juveniles with mental 
health issues and some are for assaults reported to staff at a managed care facility between two elderly 
patients.  Each year the number of calls of this nature has increased significantly.  In 2009, there were 798 
calls for police response for emotionally disturbed persons.  In 2014, there were 1,177 calls and in 2019 
there were 1,352 calls.  In 2020, the numbers appear to be down but this is likely due to COVID-19, as 
there are less people out in public.  These are calls that come in specifically for people who are having 
mental health episodes.  These are the calls reported to dispatch as people in a mental health crisis.  The 
total number of true mental health calls that MPD goes to is much higher.   
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In 2015, we began tracking calls for intoxicated, with substance abuse problems or other mental health 
issues.  The majority of those intoxicated persons calls we go on are for people at the point where they are 
incapacitated or a danger to themselves and have to be admitted to the hospital for their own safety.   
 
There has been a lot of discussion lately about whether police officers need to go to mental health calls.   
He does not feel that police need to go to every one of these calls, but the police are called because they are 
available 24-hours a day 7 days a week and can respond within minutes, rather than in hours or days if 
social workers are called to respond.  There are some addresses that we are called to quite often.  There was 
a group home on Hartford Road that we received 611 calls for service between 2015-2018.  Community 
Health Resources (CHR), a mental health facility on Center Street, made 398 calls for service between 
2017-2020 and from their other facility across the street there were 266 calls for service during this same 
timeframe.  There may be some instances where it may be appropriate to call a mental health worker but 
often times the calls we receive are from mental health professionals.  Regular meetings are held between 
police staff, Town staff and our mental health professionals in Town to talk about particular residents that 
we respond to or have significant interactions with, so we can get them the proper services.   
 
Captain Grant explained that in 2010 he took over the Crisis Intervention Team (CIT).  CIT officers 
receive 40 hours of training by Connecticut Alliance to Benefit Law Enforcement (CABLE).  
Approximately 75% of the MPD is trained in CIT.  We have hired approximately 19 new officers over the 
last two years that haven’t been trained on this yet.  Since 2010, we have implemented CIT meetings with 
CHR, 211, EMTS and MACC once a month to go over community events and incidences, in an attempt to 
collaborate information and try to find more long term solutions.  The meetings also incorporate training.   
 
Chief Darby explained that the MPD started with a new dispatch and records management system on July 
1, 2019.  With this new system, they are able to get much more accurate reports for calls and service.  He 
reviewed the number of calls between 7/1/2019 to 6/30/2020 for emotionally disturbed persons and 
intoxicated persons.  Calls are higher Monday-Friday than they are on the weekends.  There has been talk 
of mental health workers responding to these calls, but these types of calls come in every day of the week 
and at various hours throughout the day.  A lot of mental health facilities have normal business hours of 
8:00-4:00 p.m. or 9:00-5:00 p.m. but many calls are received outside of those hours.  If we implement a 
plan to use social workers, we would need people on-call or available days, evenings and weekends to be 
able to assist or handle some of these types of calls.   
 
Director Bergin asked if there are times where the police respond to a call and then call clinicians to help 
with de-escalation of a situation.   
 
Captain Grant gave the example of a domestic incident between a husband and wife.  If one of the parties 
was taken away to the police station and the other parent was left behind with the child, there is a series of 
questions and instructions that the police officers ask the parent if they needed help to understand the 
process, and ask if they would be willing to participate in a program that would have them speak to a 
clinician who could give guidance to the child.  If they accepted the service, they would follow up with a 
clinician a day or so after the event.  There are also informational booklets that could be handed out to 
parents.  If there was a death of a family member, we could call in clinicians to speak with the family.  
There have been instances where clinicians are called to a scene.  He gave an example of a runaway, where 
someone in plain clothes can sometimes have a better effect than an officer.  Sometimes we do a Police 
Emergency Examination Request (PEER) where we have the child go to the hospital for a mental health 
evaluation where we will call a clinician to help us.   
 
Mayor Moran stated that he recalls a change in protocols for group homes where the calls for service 
decreased. 
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Chief Darby explained that when the MPD sees an increase in calls for service from a particular group 
home, they meet with that facility’s management to try to work on the problem, to ensure they have proper 
staff there to deal with the people who are in crisis and that they only call the police if the person is of 
danger to themselves or to the staff.  This has been successful for several facilities in Town by having 
regular meetings with management to try to curtail some of the call activity.   
 
Captain Grant explained they have also worked with DCF and with program directors from these 
facilities on their protocol for runaways.  We changed the ages and parameters of which they would call the 
police and once new protocols were put in place, there was a significant decline in those calls for service.  
Having community officers meet regularly with CHR and 211 has been beneficial.  Sometimes it is 
something we can handle through planning and policy changes.   
 
General Manager Shanley asked Chief Darby to talk about how domestic violence calls are handled in 
direct partnership with Interval House.   
 
Chief Darby stated there is a full time worker from Interval House who has office space in the MPD.  She 
reviews all the domestic violence cases that we have and reaches out to victims of domestic violence to 
help them navigate the court system.  She will assist victims in obtaining any protective orders or victim 
services that are needed.  If there is a case where an arrest was not made, she will still reach out to the 
victim and let them know what services are available to them in the hope they can get some help before a 
situation escalates.  It has been a very important partnership and great resource for the MPD.   
 
General Manager Shanley explained that the MPD budget includes money to pay for the position.   
 
Vice Chair Jones asked if representatives from Human Services are involved in the community 
interagency meetings, since many people are accessing services from a variety of agencies.  She referred to 
the graph showing calls for service and noted that there are quite a few calls in the middle of the traditional 
work day.  She asked if there has been discussion with the various agencies about protocols they have for 
staffing levels during these peak call periods.   
 
Chief Darby explained they often work with Human Services on many different issues, including mental 
health, housing and homelessness. 
 
Captain Grant explained that MPD works directly with Town staff from Senior, Adult and Family, 
Human Services, the Fire Department and other departments.  The main problem is the coverage after 
hours.  The coverage at night falls on CHR staff and they are limited when staffing goes down after hours, 
so they reach out to the MPD.   
 
Captain Darby stated the question is if we have Town staff available during working hours would they be 
able to respond.  That is a much larger conversation.  When somebody calls the MPD, it is usually because 
an individual is in crisis and they need assistance.  A dispatcher may not know how to properly triage that 
call to decide whether or not to send a police officer.  A police officer needs to respond and then can call 
the appropriate resources once they are on the scene.   
 
Mr. Cox, Human Services Director, stated Human Services staff has a very good relationship with MPD.  
They do get direct referrals from various agencies and work well with them to try to mitigate some of these 
issues.  There can be more conversation around this but all of the players are working cooperatively to try 
to reduce some of the volume and mitigate some of the issues that we see.  
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Director Dougan asked how many officers respond to emotionally disturbed person (EDP) or intoxicated 
person calls, and what percentage of all calls does this group make up.  She asked if one officer and one 
person in the social services field could respond or if that would decrease the safety level.   
 
Chief Darby explained that typically two officers respond to these calls and depending on the location a 
supervisor may also respond.  They always send two officers on these calls because the social worker 
wouldn’t have the training that an officer would have if the encounter went downhill.  If there were social 
workers assigned to the MPD that could go on calls with officers, that would be one thing but a lot of the 
calls they get they have to respond right away.  He does not know what percentage of calls are for EDP or 
intoxication but officers respond to a lot of calls where there are mental health issues involved but the calls 
were not identified as such.   
 
6. Proposed Police Accountability Bill from the Legislature’s Judiciary Committee 

 
General Manager Shanley stated this was added to the agenda because it was just released and he thought 
the Board of Directors might want the opportunity to discuss it.  This bill contains a number of proposals 
that would address and supersede anything that we would do locally.  Much of it we are already doing.  
One of the things we would need to have extensive discussion on is the elimination of qualified immunity 
for police officer actions.   
 
Mayor Moran stated the Board of Directors has received a lot of requests for a civilian review board.   
We need to see what decisions the State makes before we can determine what to do in our community.   
 
General Manager Shanley explained that we have guidelines that we must work within that could 
accommodate some form of a civilian review board.  A civilian review board would be superseded by any 
State action.  We should know by the end of July if the State is going to mandate Town actions.  He 
suggested having a future meeting to discuss this topic.   
 
Director Dougan stated that if we had a civilian review board, she would like the members to be POST 
educated.  Members must have a tremendous amount of knowledge of the processes and procedures of a 
police officer.  She wondered what that would cost of that would be and if the State would be willing to 
provide training for members.   It’s a hard balance between wanting members to be civilians but the need 
for them to be educated in police policies.   
 
Chief Darby stated for the past 18 months he has been meeting with community groups on a somewhat 
regular basis.  There have been incidents that have come up over the past couple of months that he has held 
zoom meetings with community groups to discuss use of force issues, specifically an incident on Main 
Street.  In this meeting, videos and police reports were viewed in response to issues they have brought up.  
We have worked hard to be transparent and to keep community groups informed.   
 
Vice Chair Jones appreciates the summary provided on this topic.  It is speculative at this point.  She 
would welcome an opportunity to discuss this more after we see what impact the State’s decision will have 
on local policing.   
 
General Manager Shanley stated a few years ago we had a significant problem with juvenile crime that 
was directly related to State action to solve a problem at the State level without thinking through what the 
impact would be to local police departments.  There was also the decision to bring emotionally disturbed 
people out of institutions and into communities, well intended, but secondary and tertiary impacts fell to 
the local police departments.  It is fair to say we may see quick action by the State that may have 
unforeseen consequences.   
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Director Bergin asked for clarification on what State action was taken regarding juvenile crime that had an 
impact locally.  In regard to a civilian police review board locally, he doesn’t want us to wait for State 
action to continue these discussions.  Much of this meeting agenda was initiated by the democratic caucus 
requesting data around policing policies and procedures, which the Chief and Captains have responded to.  
We will likely be preempted by the State’s decisions but we need to continue these conversations to get a 
better understanding of the challenges and operations of the Manchester Police Department.   
 
General Manager Shanley explained there was an incident in a juvenile institution a few years ago and a 
subsequent State decision to no longer institutionalize juveniles in the same way.  He agrees that the 
discussions should be continued to address additional questions from the Board of Directors.  He has 
worked with a number of police agencies in a number of communities over the last 35 years, some very 
challenged.  The Manchester Police Department is the best police department he has ever worked with.  He 
doesn’t want to be misunderstood as saying that the State will handle these issues.  He thinks that as a 
community we can address many of these topics better locally.   
 
Director Dougan stated that the proposed police accountability bill talks specifically about how towns 
 that have a higher concentration of minority residents need to recruit, retain and promote minority police 
officers, but we know how hard this town has been working to get more officers that reflect our 
community.   
 
Director Floyd-Cranford stated 3 years ago a law was passed to increase the age of incarcerating youth, 
particularly looking at the high concentration of youth of color who were in juvenile facilities similar to 
prisons.  Juveniles of color were being over policed.  Increasing the age helped to give these young men of 
color a chance to remove the stigma of being incarcerated, and those who could be were put into group 
homes with support services.  Manchester is now a very diverse community but our police force is not 
reflective of that.  Even though recruitment efforts are being made, Manchester has educational barriers to 
getting on the force that other towns in Connecticut don’t have.  That is what we need to look at.  
Manchester also has a criterion that appears to be exclusionary in the Fire Department because you have to 
be a paramedic in addition to being a fire fighter.  We have to look at barriers that area systemic racism.  
 
Numbers show there are a lot of people of color that cannot afford education.  If you can’t afford to go to 
college to get the education that Manchester requires, than you will never be able to become a Manchester 
police officer.  But you can become a police officer in East Hartford, Hartford or Bloomfield.  We need to 
take an honest look at the barriers that stop us from being reflective of this town’s diversity.  At last week’s 
meeting, she asked if education eradicates racism.   
 
Once an officer is trained, how are we evaluating them?  How do we know that the training has impact?  
Do we have evidence that it is working?  When there is an incident, like the one on Main Street recently, 
we need to look at the race and ethnicity of the suspect and of the police officers.  Is there one particular 
officer who tends to over police people of color?  These are numbers that we need to honestly look at and 
this is how we can evaluate the effectiveness of training and educational levels.  There is systemic racism 
that education will not eradicate.  We need to have real honest conversations.  In order for Manchester to 
have a police force that is reflective of our community, we need to look at the barriers that prevent this.  
Just because an officer has an associate’s degree doesn’t impact how they truly feel in their hearts and 
minds about people of color. 
 
Chief Darby stated the incident on Main Street is being portrayed as excessive force being used by the 
officers.  He gave case reports to members of the community group and they reviewed the video together.  
One of Director Floyd-Cranford’s relatives, a former State trooper, reviewed the video but reserved his 
comments to the end.  The civilians watching the video were given the opportunity to provide their 
comments and came to the conclusion that the officers handled it appropriately.   
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Director Floyd-Cranford asked to see the breakdown of policing by statistics, so we can see if there is 
one particular officer who is involved in over policing people of color.  We can’t do that without the data.  
There was an incident where an officer took the badge of a Latino officer and threw it on the ground and 
told him to fetch it.  She asked what level of education that officer had.  There is also a video of an officer 
being disrespectful to another law enforcement officer of color.  Education is proven to be a barrier to 
hiring more people of color but is the education level really positively impacting racism?   
 
Chief Darby will work with the Superintendent of Communications in the MPD to see if we can get that 
information.  The incident where the Black gentleman was taken into custody on Main Street was because 
of two witnessed called to report a fight.  The officers responded because it was reported that there was a 
violent encounter possibly going to happen.  The suspect was in possession of an 8” butcher knife and that 
is why he was taken into custody.  So, when looking at numbers, you can’t just look at the number of 
police interactions and the race of people they interact with.  You also have to look at how the call came in 
and the information the officer had.  It is a lot more than looking at raw numbers and trying to draw 
conclusions from that.  We believe in holding people accountable and we believe in providing a 
professional service to everyone in Town regardless of their race and we will gladly investigate any 
complaints.  MPD goes on over 60,000 calls a year and try to be as perfect as we can be and to treat 
everybody with respect and dignity.  Our officers will be held accountable if there is an incident.  He is 
open to further discussion.   
 
Director Floyd-Cranford believes this is a case where a civilian review board could be used.  It would be 
a place where people could feel comfortable making complaints.  The current complaint process requires 
that a resident go to the MPD to file a complaint.  With the civil unrest as it is now because of George 
Floyd and many other cases, many residents may not be comfortable going to the police department to file 
a complaint.  Because of the history of people of color being on the wrong side of policing, many people of 
color do not reach out to the police because they are afraid to.  We need to have community policing where 
the officers can identify with the culture of people in the community.   
 
Captain Grant stated there have been a number of occasions over the past several years where Chief 
Darby has held officers accountable.  Any time something is brought to his attention, he has been 
responsive.  He has met with many residents who have come to him to voice a complaint.  We continue to 
meet with community groups about these issues.  People do have a natural fear of the police, not unlike 
many communities, but we have always held ourselves accountable when someone comes forward.  He is 
available for anyone that has come to the Board of Directors to voice a complaint.   
 
Secretary Castillo has heard residents’ complaints about discrimination by the MPD and their fear of 
speaking up.  This is the time for us to come together to have difficult discussions.  We need to involve 
everyone so that we can have some real change.  Change is going to take place and we need to be ready for 
it.   
 
Mayor Moran stated we are on a journey that sends us into unfamiliar territory and at times it will be 
uncomfortable.   
 
7. Public Comment 
 
Kendra Maas, 35 Phelps Road, asked how long the body cam video data would be stored.  We want a 
record of interactions but also need to be very aware of privacy issues.  She talked about police calls that 
could potentially be answered by social workers.  The data showing total number of calls isn’t as useful as 
a breakdown of how much time police officers are spending on calls that could have been handled by a 
social worker.  There is a huge amount of money in the Town’s budget for police vs. a small amount for 
Human Services.   
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In the UK , there is a 311 service to call for a social services worker.  The caller would be the one who 
determines if they want police or social services to respond, taking the decision away from the dispatcher 
and putting it on the caller.   
 
Thomas Nagle, 152 Briarwood Drive, stated we sometimes forget that our police officers are not only 
defenders of our community but they are a part of our community.  The officers take a vow to protect the 
safety and welfare of others at the potential peril of their own lives.  No other profession does this.  He has 
confidence in the Manchester Police Department which has been nationally accredited since 1989.  He was 
pleased to hear about the 8 Can’t Wait initiative at last week’s meeting, where Chief Darby specifically 
addressed each issue.  He thanked the Chief and command staff for the great work they are doing.  He fully 
supports the funding of body cameras.  In regard to the proposed police accountability bill, we need to 
ensure there are no unintended consequences.  He is concerned about removing any protections for law 
enforcement personnel.  These men and women put their lives on the line for us.  MPD has earned our trust 
and respect.  Our officers should be set up for success through any decisions that we make because if they 
fail, we all fail and that is not an option.   
 
Mary Bugbee, 127 Henry Street, is very proud to be a Manchester resident where Town officials are 
taking the concerns of our community seriously.  She supports measures that will improve police 
accountability but does not support measures that result in appropriating more funds to the police at the 
expense of education, health and mental health services that are important for a strong, healthy and safe 
community.  There is no evidence showing that implicit bias training changes behavior, including studies 
done with police.  She does not support the appropriation of Town funds for implicit bias training.  
However, if these trainings are budget neutral, she doesn’t see a problem with having them.  Even a 
weeklong training can’t undo a lifetime of being socialized in a white supremacist society.  She is highly 
skeptical that trainings can solve the crisis of racist policing in this country.  She is leery of accountability 
measures that rely on body cameras if they don’t come with real Legislative changes that bring 
accountability to police who racially profile, brutalize and murder civilians.  Research shows that body 
cameras have not reduced police violence, however widespread use of cameras is recent and there are only 
a few years of data to determine their impact on police behavior.  As long as we have provisions and 
collective bargaining agreements that shield police officers from consequences and Legislation and court 
decisions that provide qualified immunity to police officers, she has major misgivings about purchasing 
body cameras on a large scale when that money can be better spent elsewhere.   
 
Keren Prescott, 75 Farm Drive, spoke about the difference between the incident on Main Street where a 
Black man was arrested and the incident where two white men were arrested for terrorizing three young 
boys.  There is a clear difference in how the officers interacted with the Black man vs. the two white men.  
The Black man fit a description and as a result of him not answering questions the way the police liked it, 
the interaction escalated into him being arrested.  She sees a big difference in how the suspects were 
handled.  When we are talking about data, we need to make sure we are getting accurate data and that we 
also have a record of any complaints that come in on every officer.  We need to look at how we reform the 
complaint process because it doesn’t make any sense for someone to come to the police to make a 
complaint about a police officer at the police station.  We need to look at how those two situations were 
handled by the police and how a Black man was handled vs. how two white men were handled.  It is hard 
to reform something if you don’t have accurate data to look at.   
 
Linda Harris, 60 Brookfield Street, talked about data of complaints that are made, not related to traffic 
stops, based on the race of the person who is making the complaint and the race of the officer that the 
complaint was made against.  She has been told that records are not kept based on the race of the individual 
who made the complaint.  The other part of the complaint process that needs to be revised is that a 
complaint can be made to any officer in the police department or can be made to Captain Grant.  Unless 
that person is not satisfied with the outcome of their discussion or if the person they make the complaint to 
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feels it needs to go further, that complaint does not go to Internal Affairs.  Internal Affairs starts the 
tracking of complaints.  If anyone approaches the police in any capacity at any point that discussion should 
be documented somewhere because the outcome should be tracked.  She advocates strongly for keeping 
data on the race of the individuals who come forward and the race of the police officers.  That is the only 
way we can truly know how significant the problem is.   
 
Michael Mangene, 67 Princeton Street, stated it is rather unfortunate all the comments he is hearing from 
residents demonizing the police department.  There have been a lot of comments talking about recruiting 
police officers of color.  He is unsure how we will be able to do that when we are demonizing our police 
force.  He appreciates how well the MPD serves this community.  Many of us in this Town appreciate the 
work that they do.   
 
Michael Morrissey, 239 East Middle Turnpike, has been a member of the MPD for the past 13 years and 
has been a member of the Manchester community for the past 12 years.  He first thanked Chief Darby and 
command staff for their leadership during the difficult times of the pandemic and turbulent conduct toward 
law enforcement.  He expressed his concern as a resident of this community about the perception of the 
police department.  Members of the MPD are not afraid of oversight and in fact welcome it.  When the 
Chief wanted to issue body cameras, there was no pushback from officers.  We are not naïve enough to 
think we cannot improve.  We work to improve every day and our training is second to none in this 
country.  This is evidenced by our extremely low rate of use of force and the great compassion we show to 
residents, often at difficult times in their lives and in times of crisis.  Nothing has shown the 
professionalism and dedication to public safety of the MPD more than the way we have protected the 
public’s right to safely assemble during the many recent demonstrations.  He realizes people’s perception is 
their reality and doesn’t make light of that, however he has not seen any statistical or factual basis that 
shows racial bias by the MPD.  He asks that this body take a deeper look at the MPD and make decisions 
on our work based on actions and not the perception of a few.  If these matters were rooted in fact, this 
body should have taken up this perceived problem long ago.  The idea of defunding or reducing the police 
budget will do nothing to improve the MPD.  It will remove our most senior officers and eliminate training 
for officers that need it the most.  He especially takes issue with any elected official characterizing any 
member of the MPD as a murderer.  This is false and a perception not rooted in any fact.  In summary, the 
MPD is a professional organization and any cuts to budgets should be thoughtful decisions rooted in fact, 
not based on emotion from a disturbing incident that took place in Minnesota.   
 
Adam Pillsbury, 250 Fern Street, hopes the Board of Directors and residents appreciate the importance of 
having local law enforcement.  Law enforcement is under such a negative light.  We need to work on 
recruitment and retention of officers.  He disagrees that education is not important.  Regardless of race, 
education is important.  The better trained and better educated officers we have responding to calls, the 
better off we are.  Fair and impartial training and college education definitely help.  With negative policing, 
he is worried about what generations to come are going to get out of law enforcement in the future.  He 
hopes as a Town that we have a hand in what our law enforcement does in the community.  It is important 
to move forward in a positive direction.  He fully supports the MPD.   
 
Mayor Moran asked how long the video camera data will be stored.   
 
Captain Palombizio stated the required minimum to store video camera data is 90-days.  Different types 
of calls will dictate how long the retention is, which is set by the State retention laws.  We are in the early 
stages of setting this policy.  We do have policies in place to ensure certain calls for service such as DUIs 
are retained for a longer period of time for adjudication purposes.   
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Mayor Moran thanked Chief Darby and his command staff for being here this evening.  He also thanked 
the public for asking questions and participating in these important discussions.  We will have more 
conversations in the coming months.   
 
8. Adjournment 
 
    The meeting was adjourned until the August 4, 2020 Regular Meeting of the Board of Directors  
  at 7:00 p.m. in the Lincoln Center Hearing Room. 
 
Dougan/Schain        9 Voted in Favor 
 
Adjournment:  10:50 p.m.  
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 Secretary, Manchester Board of Directors 
 
 
 
 
 
 


