
Town Board Work Session  April 1, 2008

MINUTES OF A WORK SESSION
OF THE TOWN BOARD

OF THE TOWN OF NEW CASTLE
TUESDAY, APRIL 1, 2008

PRESENT: Barbara S. Gerrard, Supervisor
Elise Kessler Mottel, Deputy Supervisor 
John V. Buckley, Council Member
Robin Stout, Council Member
Michael B. Wolfensohn, Council Member 

Supervisor Gerrard called the meeting to order at 8:05 p.m.  Town Administrator Faiella and Deputy 
Town Administrator Paderewski were also present.  

DEMONSTRATION OF E-ALERT SYSTEM       Lt. Charles Ferry and Steve Sweet joined the discussion. 
Deputy Town Administrator Paderewski said the Town wanted to have an e-alert system, and the Town is 
just about ready to go live with this system.  Deputy Town Administrator Paderewski then turned the 
discussion over to Lt. Charles Ferry to demonstrate the new e-alert system.  Lt. Ferry noted this is just a 
draft, but it will give the Town Board an idea of the e-alert system.  He hopes to have this ready to go live 
by the end of the month.  Lt. Ferry then gave a demonstration of the e-alert system to the Town Board. 
The e-alert system will enable residents to receive alerts regarding traffic, emergency road closings, and 
general Town announcements.  Residents can receive these notifications via e-mail or text messages to 
their cell phones or give a telephone number to be notified.  As time goes on, the Town can add more 
alerts.  Alerts can also be suspended when residents are going to be on vacation or out of town.  Lt. Ferry 
said there is a privacy policy which has been revised by Town Counsel Smith.  

Council Member Stout asked how the types of telephone calls would be received through the e-alert 
system.  Lt. Ferry responded the phone calls would be text to voice.  He added it is all computerized and 
can be sent from any PC.  

Council Member Wolfensohn asked if this system can be worked in conjunction with the School system’s 
e-alert system.  Lt. Ferry responded they are separate systems.  Council Member Buckley suggested the 
initial page of the e-alert should have an indication that this is for the Town only and not for the schools. 
The Town Board agreed.  

Supervisor Gerrard asked if the Town Board any comments or questions.  

Council Member Wolfenshohn asked if there is any way that CERT can also use this program.  Lt. Ferry 
said as part of the administrative functions of this system, CERT can be set up on this system as well as 
the police.  It would be a private list.  

Lt. Ferry demonstrated how an e-alert would be sent out.  He said right now the text messages work better 
than the voice mails, and this is being addressed.  He added the message goes out very quickly.  

Deputy Town Administrator Paderewski said the Town Supervisor and Town Administrator will decide 
the traffic emergencies and whether or not to send an e-alert.  Hours of operation have also been 
discussed because if an emergency occurs at 1:00 a.m., there is no person staffing this.  It was decided in 



terms of hours, at 4:00 a.m. the desk sergeant will be in charge and get the e-alert out.  This way the 
commuters will be notified of any emergency.  This will also be monitored as the Town begins the 
system.  

Deputy Town Administrator Paderewski said over time there will be categories for areas such as 
Recreation.  She noted this is not to be a substitute for the Town’s new website, and this will be for 
emergencies.  

Deputy Town Administrator Paderewski asked if there were any questions or comments.  

Council Member Stout asked who will be able to post messages and have the authority to send messages. 
Deputy Town Administrator Paderewski responded the people who will have authority to get into the 
system are Lt. Ferry, Steve Sweet, Lori Sachare, and she will be trained.  Directions will be taken either 
from Town Supervisor Gerrard, Town Administrator Faiella, or the Chief of Police.  Deputy Town 
Administrator Paderewski said this will be in the Town’s next newsletter and people can sign up for the e-
alerts.   

Council Member Buckley asked if anything else was required by the Town Board.  Deputy Town 
Administrator Paderewski responded she will have a discussion to decide on how to handle emergencies 
when they come through.  

Supervisor Gerrard thanked everyone for their presentation and said she is excited about this system.  

Council Member Wolfensohn moved, seconded by Deputy Supervisor Mottel to move into Executive 
Session at 9:30 p.m. to discuss real estate, personnel, and employment of a particular individual.  

VOTE AYES ALL

Council Member Wolfensohn moved, seconded by Deputy Supervisor Mottel to move out of Executive 
Session at back into Work Session at 9:50 p.m.

VOTE AYES ALL

CHAPPAQUA CROSSING – DISCUSSION OF GEIS AND TRAFFIC CONSULTANT
Town Administrator Faiella provided the Town Board with a draft of the modifications to the traffic 
consultant’s initial proposal.  He said he tried to capture the comments heard at the last meeting.  

Supervisor Gerrard feels the Town Board should hire a bigger consultant who can do the GEIS and the 
traffic study  the same point.  Supervisor Gerrard asked the Town Board for comments.  

Council Member Stout agrees with Supervisor Gerrard.  He said he gave his comments on the proposal to 
Town Administrator Faiella.  Council Member Stout endorses the Supervisor’s comments in that the 
Town needs to find someone who can help with a bigger picture in terms of the GEIS.  He also feels the 
Town needs to evaluate whether that person can do the traffic or if the Town also needs a traffic sub-
consultant.  Supervisor Gerrard agreed.  Supervisor Gerrard asked if there could be a subcommittee of the 
Town Board to interview some of the larger firms.  

Town Administrator Faiella suggested using the RFP the Town used the last time when Summit 
Greenfield submitted a proposal and breaking down the RFP into a one- or two-page statement 
summarizing what the Town would like and invite proposals.  Supervisor Gerrard feels this is a good idea 
and asked how the Town Board felt.  The Town Board agreed.  



Town Administrator Faiella commented the Town Board has held joint meetings with the School Board, 
Recreation Commission, and the Planning Board.  The Town Board at those meetings has asked each to 
come up with suggestions for the Reader’s Digest property.  Town Administrator Faiella suggested 
Supervisor Gerrard send a note reminding them of her request and asking that their suggestions be 
received by a certain date.  Supervisor Gerrard will do this.  

MODIFYING THE CHARGE FOR SWAB           Supervisor Gerrard stated the Town Board had talked 
about modifying the charge for SWAB briefly.  SWAB, the Solid Waste Advisory Board, has been in 
existence for a while and has done an excellent job on the issues of recycling and its connection to global 
warming.  The Town Board signed onto a resolution with the DEC and said they would have a broader 
committee to look at energy, usage, and creative ways to reduce the Town’s carbon foot print.  Supervisor 
Gerrard spoke to Michael Drillinger, the chair of SWAB, about this, and he is very enthusiastic about 
expanding SWAB’s charge.  

Town Administrator Faiella said he provided the Town Board with some background material.  He would 
like to address the ten points in the DEC resolution to make sure the ten points are covered.  Supervisor 
Gerrard asked for the Town Board’s reaction to Michael Drillinger’s memo of March 27.  The Town 
Board discussed Mr. Drillinger’s memo, and Supervisor Gerrard asked the Town Board to think about 
some of the issues the Town Board would like addressed by SWAB.  Supervisor Gerrard and Town 
Administrator Faiella will also be meeting with Steve Coleman to discuss expanding the tree ordinance.    

ESTABLISHING A FEE FOR MULCH  Town Administrator Faiella said when the Town Board 
discussed increasing the delivery fee, it was questioned if there should be a charge for the mulch that goes 
back to the Town.  Town Administrator Faiella provided the Town Board with an e-mail from Bill 
Powers indicating the volume of material moved each year from which the revenues can be projected. 
Bart Carey also provided the Town Board with a memo on mulch deliveries.  He indicated in this memo 
that the demand for mulch was down, and the Town does charge $5 per yard for compost.  The Town 
Board discussed Bart Carey’s memo and questioned how much the demand for mulch was down.  The 
Town Board asked for more information on this.  Town Administrator Faiella will talk to Bart Carey and 
will follow up with the Town Board.  

REQUIRING SET BACK FOR LOCATING CHILDREN’S PLAY EQUIPMENT
Supervisor Gerrard explained she spoke to Mr. Zucker regarding the issue of locating children’s play 
equipment within the property line set back.  The issue was also referred to Ralph Tarchine for comment, 
and Town Administrator Faiella spoke to Ralph Tarchine.  It would not be a problem to make a set back, 
but it would make the process more complicated.  Supervisor Gerrard said she and Town Administrator 
Faiella spoke to staff, and this issue has not been raised that often.  The Town Board discussed this and 
agreed they do not want to modify the local law to require permits and set backs for play equipment.  

BASKETBALL COURT IN GEDNEY PARK       Town Administrator Faiella stated at the last joint 
meeting with the Recreation Commission, Bob Snyder presented the Town Board with the possibility of 
locating the basketball court at the back of Gedney Park.  Some reconfiguration work would be done to 
maintain the same number of parking spaces by widening the parking lot by 10’.  Bob Snyder sent a 
memo to the Town Board stating the estimated cost of the court is about $100,000.  Town Administrator 
Faiella said the Town Board needs to decide if they are interested in pursuing this.  Town Administrator 
Faiella would like to bring an engineer in to look at the property and come back with a better estimate for 
the Town Board.  

Supervisor Gerrard asked the Town Board if they were interested in pursuing the basketball court in 
Gedney Park.  Supervisor Gerrard polled the Town Board, and the Town Board agreed they would like to 



pursue this.  Council Member Wolfensohn feels the Town Board should explore this further, but he is not 
sure that Gedney Park should be the location for the basketball court.

Town Administrator Faiella will follow up on this.

STATUS UPDATE – PRESENTATION IN YONKERS  Supervisor Gerrard said the Town Board 
received a copy of her opening remarks to the City of Yonkers and Town Administrator Faiella’s 
PowerPoint presentation to the City of Yonkers regarding the Town’s petition to include certain 
properties in the Saw Mill Sanitary Sewer District.  Gerry Moerschell also worked with Town 
Administrator Faiella on preparing the PowerPoint presentation.  

Supervisor Gerrard said the City of Yonkers passed a resolution on March 28, and she provided the Town 
Board with a copy of the resolution.  Supervisor Gerrard updated the Town Board on the presentation and 
said that the Mayor of Yonkers stated it was Yonkers’ position that they were not going to accept any 
more petitions into the district.  Supervisor Gerrard said there were eight members of the County 
Legislature there, and she talked to some legislators after the meeting and they understand that New 
Castle’s petition is a small percentage to be added to the sewer district.  

Council Member Wolfensohn asked if anything can be done about this.  Supervisor Gerrard noted the 
County has spent over $100 million dollars in the last eight to ten years to upgrade the facility.  The 
residents still complain about the facility, and the Yonkers residents do not want any more affluent.  

Supervisor Gerrard discussed this with the Town Board.  

Council Member Stout asked if it would help County Legislator Kaplowitz if the Town Board passed a 
resolution on this.  Supervisor Gerrard responded she did not have an issue with passing a resolution and 
asked the Town Board if they would like to proceed with this.  The Town Board agreed they would be in 
favor of passing a resolution.  Town Administrator Faiella will draft something and follow up with the 
Town Board.  

INCREASING AUTHORITY FOR ASSESSMENT SETTLEMENTS        Supervisor Gerrard said as a 
follow-up to the Town Board’s previous discussion on this matter, John McGrory gave the Town Board a 
memo detailing the number and magnitude of the additional claims he would have authority to settle if the 
tax limit were raised from $2,500 to $5,500.  The Town Board reviewed the memo and discussed it.  The 
Town Board agreed to put this on the agenda for the next Town Board meeting for the Town Board to 
approve.  

AUTHORIZATION TO PREPARE BOND PROSPECTUS            Supervisor Gerrard explained Sheila 
Doughtie provided the Town Board with a memo outlining the final components for issuing bonds.  She 
added Ray Hart will prepare the prospectus to go to market.  

Town Administrator Faiella said the Town Board will receive the bond documents in their agenda packets 
for next week’s meeting.  The bonds have changed slightly to reflect the legal work.  

Council Member Stout asked if the timing was right on the bonds.  Town Administrator Faiella will check 
on this, and follow up with the Town Board.  This will put on the agenda for the next Town Board 
meeting.  

VERIZON CABLE TV FRANCHISE AGREEMENT        Town Administrator Faiella updated the Town 
Board and said the Town has been back and forth several times with John Harrington, representative for 
Verizon on the franchise agreement.  Town Administrator Faiella provided the Town Board with the 



Town’s offer on how to address the local video loop.  Lyle Anderson has been assisting the Town with 
this.  Town Administrator Faiella said he received an e-mail today from John Harrington regarding some 
technical information, and Verizon is excited about this opportunity.  Town Administrator Faiella expects 
by the end of the week he will hear favorably from John Harrington.  Then, at the next Work Session, the 
Town Board will have a revised franchise agreement and the Town Board will have the necessary 
attachments for review.  

ADMINISTRATIVE ITEMS
Accepting Credit Card Payments
Revised Volunteer Form
Contract Award for Recreation Transportation
Conference Attendance
Commuter Parking Permit Renewal
Appointments

The Town Board reviewed the administrative items, and these will be put on the agenda for the next 
Town Board meeting.

Council Member Buckley moved, seconded by Council Member Stout to adjourn the meeting at 10:45 
p.m.  

VOTE AYES ALL

Respectfully Submitted as Reported, 

Jill Simon Shapiro
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