
NEW HAMPSHIRE CITY & TOWN CLERKS ASSOCIATION
EXECUTIVE BOARD MEETING

September 9, 2005

President Debra Patrick called the meeting to order at 8:15am.

Attendance:  Debra Patrick, Linda Jette, Kathleen Valliere, Kimberly Johnson, Sue McKinnon, Robert 
Lamber, Diane Trippett, Tricia Piecuch, Pat Waterman, Deb Clark, Jane Ireland, Judy White, Jean Oleson, 
Rita Eigenbrode, Paula Jones and Delores Chase.  

Deb stated that we need to be there on the fore front with Vital Records regarding NAPHSIS and the 
federal regulations that will soon be in place and apply to all of us that distribute vital records.  The 
regulations include security safeguards and standards.  We will discuss in more detail at the October 
meeting.  

The Board discussed ways in which to reduce spending.  The conferences are our biggest expense.  Deb 
would like us to think about reducing mileage reimbursements.  There is no need to be making money on 
reimbursements.  The Board did vote to pay mileage for travel to Board meetings and to testify at the State 
House so we would have to take a vote to change it.  We need to develop a budget so that we can track the 
amount of money we spend and take in.  

We talked about increasing dues but that would mean legislation.  We could have fundraisers to increase 
revenues.  Sending minutes out by email could also save a considerable amount of money.  We will discuss 
this issue more at the next meeting.  
 
Diane discussed legislation and informed us that Patty Little will be the Legislative Chair this year.  This 
year we need to focus on getting more people to testify at hearings.  Even if you do not feel comfortable 
speaking just your presence at hearings makes a difference.  Diane would like to set up times in January for 
the Executive Board members to go to the State House for a tour and to see how it works.

On the recommendation of Bud Fitch, it would be a good idea for the Association to set up local policies 
and procedures for funds.  In the future, we need to focus more on training and education for new clerks.   

The Board had an open discussion about trying to add more educational value to the conferences and 
perhaps give out certificates of attendance that Clerks can bring back to Administrators.  It was suggested 
that we offer different training workshops in break-out rooms that the clerks could choose according to 
their specific needs such as basic level motor vehicle training.  This would assist new Clerks and might 
draw more of them to attend.  A brainstorming session will take place at the next Conference Committee 
meeting.  

With no further business to discuss, a motion was made and seconded to adjourn at 9:00am.  The motion 
carried. 

The next meeting will be Tuesday October 18th in the first floor conference room at the old Department of 
Safety Building located at 33 Hazen Drive. 

Respectfully submitted,

Sue McKinnon


