
NEW HAMPSHIRE CITY & TOWN CLERKS ASSOCIATION
EXECUTIVE BOARD MEETING

November 15, 2005

President Debra Patrick called the meeting to order at 9:30am. 

Attendance:  Debra Patrick, Kathleen Valliere, Kimberly Johnson, Diane Trippett, Robert Lambert, 
Delores Chase, Jane Ireland, Pat Waterman, Debra Clark, Judy White, Susan Wagoner, Sue McKinnon and 
Rita Eigenbrode.  Linda Jette arrived shortly after the meeting began.  Members not present were Paula 
Jones and Tricia Piecuch.  

Secretary’s Report:  Debra called for a review of the October 18th minutes.  A motion was made by Pat 
and seconded by Delores to approve the minutes.  The motion carried.  Yes-12, No-0, Abstention-1

Treasurer’s Report:  Kim reported that the balance of the checking and savings account as of October 31 
was $11,442.70.  All the conference bills have been paid.  A motion was made by Pat and seconded by 
Diane to accept the Treasurer’s report.  The motion carried.  Yes-14, No-0 

The Board reviewed Kim’s summary of expenses and revenues for formulating the budget.  Because our 
fiscal year is July 1-June 30 the figures Kim put together do not reflect a true year’s expenses.  It would be 
more accurate if the figures were from Jan 1-Dec 31.  The by-laws do state the fiscal year as July 1-June 30 
and that is when the audit is done.  We could consider changing the fiscal year and have it voted on at the 
annual meeting. 

We discussed ways in which we could decrease spending or increase revenues.  Delores asked about the 
$2,000 expense for scholarships.  Kim explained that $1,000 is for Salve Regina and $1,000 is for the joint 
certification program.  Judy mentioned that she discussed scholarships at the Joint Certification Committee 
meeting.  Apparently, some Town Clerks and Tax Collectors are asking for scholarships without requesting 
funds from their Town first.  Judy suggested that a letter of denial from the Town be a requirement to 
receive a scholarship.  Diane noted that the Municipal Clerks Institute does require a denial letter.     

We could increase the new clerk workshop fees of $25.00 per day to cover expenses.  The costs of the 
conference gifts have been decreased for next year.      

Conferences are costly but we usually make money from them.  Future conference locations were 
discussed.  The cost of the Wentworth by the Sea is extremely expensive and we need to look at other 
locations for next year’s conference.  
  
Debra reported that she spoke with Denis Parker about his contract.  He has agreed to $5,000 for his 
services for the upcoming year; a savings of $2,800 for the Association.  
Thank you Denis!  You do a great job and we truly appreciate your generosity. 

Jane stated that we are definitely saving money on postage and copying expenses by emailing the 
newsletter.  We are now saving money on our lobbying services and the gifts.  Maybe we should just keep 
an eye on our spending for the rest of the year.  Debra feels we should still formulate a budget with the line 
items that were reviewed.  She would like Kim to put together a spreadsheet that shows our monthly 
expenses deducted from each line item.     

The cost of the audit done by Plodzik and Sanderson was discussed.  Diane suggested forming a committee 
similar to the Finance Committee that the Tax Collector’s have to do the annual audit of the books.  The 3-
member committee would examine the canceled checks, check register and supporting documentation to 
verify expenditures.  A motion was made by Pat and seconded by Kathleen to organize a 3-member 
committee to perform the annual audit for the NHCTCA beginning July 1, 2005.  The motion carried.  Yes-
14, No-0.  Anyone interested in serving on the committee please contact Debra.  



A motion was made by Pat and seconded by Linda to amend the by-laws to change the fiscal year to 
January 1-December 31.  The change would be brought before the annual meeting for a vote.  

Kathleen asked about the storage unit and the number of items in the unit.  Sue said we have about 15 
boxes supplies and other various items.  Bill Bolton mentioned that there may be an area at the Secretary of 
State’s Office where we can store our supplies.  We will look in to it.  

Vital Records Administration
Bill Bolton was next on the agenda.  He reported that the Division of Vital Records will be moving 
sometime in March or April.  The new building will be very secure.  They plan on installing bullet proof 
glass.  

Bill discussed the letter that was sent to Bill Gardner from Debra in regards to migrating the Vital Record 
software support from the Office of Information Technology to a private company.  The Secretary of State 
was very responsive to the correspondence concerning the support of NHVRIN. They are in the process of 
getting prices from the original developer of the NHVRIN software to provide the software and database 
maintenance that is needed.  There are still some outstanding issues that need to be addressed regarding 
technical support.      

Bill talked about the Intelligence Reform Bill.  There has been little activity on it in the last month.  There 
has been a lot of discussion about the impact of the proposed changes.  All states will have one year from 
the time legislation is passed to comply.  Bill explained that it is a funded federal mandate and we do have 
VRIF money that can be used for upgrades and security enhancements.  The bill will change how we do 
business at the state and local level.   Bill will keep us informed.  

Debra will be attending a President’s Round Table Meeting at the New England Town Clerks Conference 
and she is interested in finding out if the other states are being informed of the same changes.      

NHVRIN has been rolled out to 201 sites.  The T1 line has been successful at 5 sites and the satellite option 
is now being used at 3 sites.  There are 25 remaining towns that want the software and do not have 
Broadband.  

Eric has been working hard to connect one machine with multiple applications.  He has been successful in 
networking third party software to MAAP through a LAN line and connecting NHVRIN through a web 
browser on a single machine.    

Deb Clark asked if there were any expenses to those towns that need to get on line.  Bill replied that the 
State pays for everything.  Recurrent costs are paid by the Town and reimbursed by the State.    

Debra informed Bill that the Newmarket Town Clerk, Becky Benvenuti brought to her attention that the 
State website does not state anything about being able to obtain vital records at the local Town Clerks 
office.  She is concerned that people are not being informed and given the option of going to their town.  
Bill will make sure the website is updated.    

Titles 
Sue Smith from Titles was next on the agenda.  It is currently taking 47 days to process and issue titles.  
The Bureau is working 7 days a week to get caught up.  At one time they were 100 days behind.  It is still 
taking longer for towns that do not key their own work.  

MAAP Towns-Some towns are charging the $25.00 title fee for dealer work they are keying.  Make sure to 
check off Dealer -$2 and not Town and State-$25 + $2 when accepting the blue copy of a title application.  

When doing the State portion only on a title, make sure to validate the title. 

If a person comes in and wants to remove their spouse from a title that has a lienholder, they must present a 
letter from the lienholder allowing the name removal.  



 
The phone line 271-1045 is now open.  Do not try to use 271-3111 to get through.  

Titles and registrations are now connected on MAAP.  The names on a title must match the names on a 
registration.  If they do not match, a warning will come up notifying you that the owners on the title do not 
match the owners on the registration.  It will take about a year to get all of those corrected.    

Dale Berube and Cindy Sanborn were next to update the Board.  Dale stated that if you are having a 
problem with your computer connecting to MAAP or not working properly, please call the MA Help Desk 
so that they can contact the IT department.  
Off-line towns- Prepare a title application for someone moving into the state that does not have their title 
because it is held by a lienholder.  Have the customer send the title application directly to the Title Bureau 
with a check for $25.00.  Do not collect the money and put it in with your agent work because it will take 
twice as long.  If it is a hardship they can go to a substation and collect $2.00.

The MA Desk is shorthanded.  Michelle has left and Laura is out on medical leave.  Carrie Foote has taken 
Michelle’s position.  

Customers must have original prior registration to process a transfer.  On-line towns especially cannot 
complete the town portion only and then send them to the state because we cannot do a certified copy with 
the town only portion on the system.  The on-line towns should be doing the certified copies.  

Please do not take original exempt titles.  Photocopy them and give the original back to the customer.  

On-line towns- Do not fold title applications and put in document pile.  Fold once and put at the back of the 
document pile unattached.  Off-line towns need to keep title applications attached to the work.  
  
Work shall be sent in daily.  Deposits should be done daily unless authorized by the Director.  

Privacy Class Dates-The Division of Motor Vehicles will be holding 2 Privacy Act Training classes for 
Municipal Agents and their Vendors on the following dates: 

Friday December 9, 9:00am-12:30pm
Wednesday December 21, 9:00am-12:30pm 

The classes are held at the new DMV building located at 23 Hazen Drive in the 1st floor Motorcycle Rider 
Training Room.  This room can only accommodate 22 people.  Please fax or email the names of the 
attendees to Kelly Brudniak brudniak@safety.state.nh.us  or Jessie Webb – webbj@safety.state.nh.us  

BMSI has been certified.  They are in the process of training towns to go on-line with MAAP.    

Anyone interested in going on-line as a browser town please contact Dale. 

On-line towns- Please double check the permit audit numbers that you are entering.  The letters in the 
permit number need to be capitalized for a new report that the State generates.    

On-line towns- Releasing plates should be done when doing a late renewal to a new vehicle.  Do not release 
a plate and process a 13-month transfer if the customer is coming in during the month of renewal.  You 
must do a one month transfer to a new vehicle and a 12-month renewal.  

Late renewals on vanity plates must be done within 90 days.      

Dale informed us that there has been a lot of unbalanced agent work.  

A vital statistic upload was recently done for deceased individuals.  The department found that vehicles are 
being renewed to deceased owners and they are sending out letters to the related individuals.
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Parental consent forms (pink slips) need to be submitted with new registrations, transfers and renewals.    

Please make sure VIN verifications are included with exempt vehicles.  

Homemade trailers over 3,001 pounds need a NHVIN and they are issued by Highway Enforcement at a 
cost of $30.00.  If a NHVIN is lost on a homemade trailer the inspection needs to be re-done and the fee 
paid again.  The NHTR VIN’s are issued by the towns for trailers 3,000 lbs. and under.  A homemade 
trailer under 3,000 lbs. with a missing VIN would need a VIN verification form.  

Sue asked Dale if military spouses were exempt from registration fees.  Military spouses are exempt from 
registration fees.  She explained that the spouse is here because of their husband and that is why they are 
entitled to it.  A person who qualifies for military exempt status must have an out-of-state home of record 
and be stationed here or living here.  They by-pass the town clerk (pay no fee) and go directly to Concord 
with a copy of their spouses orders showing that they are active duty military.  Military personnel with a 
home of record as NH pay the fees just like everyone else.  

HB40-Effective July 1, 2005 motorcycles, recreational vehicles, motor homes or anything that is towed and 
has sleeping quarters is to be inspected annually by July 1.   

Peter Croteau and Dennis Roffman updated the Board on MAAP.  Peter handed out a chart which showed 
the number of “bugs” that were sent in weekly.  They are making good progress with getting the “bugs” out 
of the system; this does not include enhancements.  Peter stated they are pleased with the performance of 
MAAP.  

Dennis talked about the rollout status.  Getting the towns back on-line that were previously on-line was 
Phase 1.  The Town of Epsom came on-line with BMSI and 16 other towns will follow next month.  
Interware towns will be going on-line soon.  Rollout of the new towns is Phase II.  Ten more browser 
towns should be up and running shortly.
MuniSmart is expecting to certify sometime in January.  

Betty Ramspott has been designated at the Municipal Representative for the boat registration project that 
will begin the first of January.  

Dennis talked about Primedia.  They give releases on new cars eight times a year.  The last release in 
October had some data that was missing.  They receive Primedia updates monthly.  One issue that they did 
not address when creating MAAP was having more than one value come up for a vehicle.  The way MAAP 
is programmed now it returns only one value.  An enhancement will be made that will bring up several 
values for us to choose from.  He wanted us to know that the figure that comes up in MAAP now may not 
be the correct list price to be used.  For this reason, we should continue to purchase the red books and 
check list prices until the upgrade is made.  
 
The Board discussed Denis Parker’s contract.  A motion was made by Kathy and seconded by Linda to 
accept the contract at a price of $5,000.00.  The motion carried.   Yes-14, No-0

Joseph Gray of Rochester has agreed to serve on the VRIF Committee.  He will be replacing Paul Bergeron 
of Nashua.

Congratulations to Kelly Barnaby of Portsmouth on becoming a Certified Municipal Clerk through the 
International Institute of Municipal Clerks.  She joins 8 other Municipal Clerks from the State of New 
Hampshire who currently hold the designation of Certified Municipal Clerk.  

We received a thank you from Linda Jette for the plant the Association sent her when her sister passed 
away.  She conveyed to the Board her sincere appreciation for our thoughtfulness during this difficult time.  



We continue to have issues concerning residency and the lack of consistency between the Towns and the 
State.  Deb Clark has informed her State Representative who is on the Transportation Committee, to make 
her aware of our concerns.  Diane mentioned that there are several bills that have been introduced regarding 
residency for different purposes.  We need one set of guidelines to determine residency.  She had a 
situation in her town where a customer was denied a license because his Merrimack, NH registration did 
not have the correct Merrimack address because he had moved.  He had the documentation to prove his 
new address and was still refused.  The DMV wanted a residency form from the Town Clerk certifying he 
was a resident, which was already done when Diane issued the initial registration.  Linda Jette suggested 
that we call Bill Haynes from Driver Licensing again and let him know that we continue to have problems 
with this issue.    

The Board decided that the next meeting will be on Tuesday December 13th.   

Legislation-Diane reported that the Legislative Committee is watching 46 LSR’s that have come out.  Bob 
attended the Sub-Committee Hearing on HB649 regarding death certificate fees.  He said they are 
recommending charging a $24.00 burial permit fee rather than a death certificate fee.  The bill has gone to a 
study committee.   

Diane mentioned that Representative Almy has submitted an LSR for the homeless persons and persons 
with no street address.  Diane contacted Motor Vehicles to see if they had any concerns with the bill.  
Virginia Beecher responded and said that they would support the Association in opposing the bill.  The 
Board did not make a decision on whether to support or oppose the bill.  We will look at it when it comes 
out in text.    

Diane discussed a Proposed Resolution from the Secretary of State’s Office that received favorable 
feedback from the Legislative Committee and Executive Board.  The resolution is in support of laws and 
policies that achieve a voter verified ballot trail and regular audits for voting systems, for which an easy-to-
recount paper ballot constitutes the document of record.  Diane will be bringing the resolution to the New 
England Clerks Conference for their endorsement.  Mandating the use of paper ballots will give each state a 
way to physically count a ballot.  If all New England Clerks are willing to endorse the resolution, it will 
send a clear message to those groups at the federal level that are studying the issue.  Diane will let us know 
next month if the other States were willing to endorse the Resolution.  A motion was made by Bob and 
seconded by Linda Jette to adopt the Resolution.  The motion carried.  Yes-14, No-0  

Certification this year will be August 14-18, 2006.  The location has yet to be determined.  

Anyone receiving this correspondence by mail that wishes to have it emailed, please contact Sue at 
suemckinnon@newfieldsnh.gov  with your email address.

A motion was made and seconded to adjourn the meeting at noon.

Respectfully submitted, 

Sue McKinnon
Secretary 
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