
NEW HAMPSHIRE CITY & TOWN CLERKS ASSOCIATION
EXECUTIVE BOARD MEETING

JANUARY 24, 2006

Attendance:  Debra Patrick, Linda Jette, Kimberly Johnson, Sue McKinnon, Pat Waterman, Diane 
Trippett, Rita Eigenbrode, Delores Chase, Judy White, and Robert Lambert.  Members not present were 
Jane Ireland, Deb Clark, Paula Jones, Kathleen Valliere, Susan Wagoner, Tricia Piecuch.  Jean Oleson 
arrived shortly after the meeting began. 

President Deb Patrick called the meeting to order at 9:30am. 

Secretary’s Report:  Deb called for a review of the December 13th minutes.  A motion was made by Pat 
and seconded by Bob to approve the minutes as written.  The motion carried.  Yes-9, No-0, Abstention-1.  
Pat did ask that we get clarification from Cindy Sanborn on the transfers to expired registrations and 
surviving spouse transfers because she received several calls regarding the issue.   

Treasurer’s Report:  Kim reported that the balance of the checking and savings account as of December 
31st was $9,291.25.  She noted that we made our first payment to Denis for his services.  A motion was 
made by Pat and seconded by Linda to approve the Treasurer’s report.  The motion carried.  Yes-10, No-0 

Vital Records Administration:  Steve Wurtz from Vital Records was first on the agenda.  He updated us 
on the rollout of NHVRIN.  There are 33 locations that are not on-line and will be turned on with an 
alternate way of communication.  They will begin lining up those towns for connection next month.  

Two training sessions a month have been scheduled from now until June.   
Anyone can attend the new user’s class and the advanced user’s class is intended for people already using 
NHVRIN.  

Release 3.0 will be out on February 1st and is being considered an enhancement.  He explained that the 
customer initiated search screen has been modified and is displayed as one screen rather than two.  
Information that was not necessary for a customer initiated search has been eliminated.  This will improve 
and expedite the search process.   The changes in this release will be posted on the website.  The upgrade 
will be done using a new process and if everything goes well the system should not go down.  

Steve announced that they will be in their new headquarters by July 1.  The building is state of the art and 
is being constructed to look similar to the outside of the State House.  There will be plenty of room for 
expansion.  The building will have a research center where the public can go to search genealogical 
records.  Vitals will be able to have training in their own building after the move.      

Steve discussed HB1191.  It is nothing more than a bill designed to clean up verbiage that went into effect 
January 1, 2006 when their rules were made statutes.  Vital Records representatives will be attending the 
hearings to support the changes.    

Deb asked if the changes with Release 3.0 were done in house.  Steve replied that they were done in house 
by OIT staff.  Deb asked about the bugs and whether or not an RFP had gone out for software support.  
Steve informed us that an RFP is not being pursued at this time. 

Deb asked when the next harvesting of records would take place for the records that have been entered as 
abstracts under the data entry portal.  Steve explained that harvesting is the term used when taking records 
from the old system to the new one.  They are still in the process of assigning state file numbers and 
converting those records.  When information is keyed as an abstract under the data entry portal in NHVRIN 
the information goes into a bucket and has to be assigned a state file number before it can be accessed by 
all towns.  Many clerks think that when a record is keyed into the system it can be accessed by other towns 
instantaneously and that is not the case.  Records are continuously being assigned state file numbers and 
being added to the database.  
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Steve discussed the accounting package in NHVRIN.  He noted that the pending files need to be cleaned up 
and purged prior to using the accounting package properly.  The goal is to have everyone using the 
accounting package.  

Legislative Report:  Denis Parker was present and updated the Board on legislation.  He announced that 
the Legislative Committee is doing a great job with so many bills to follow and hearings to attend.  He 
commended Co-Chairs Diane Trippett and Patty Little for their hard work and dedication.  They have 
assigned bills to each of the Legislative members to track and report on.  The follow up is usually where 
Denis assists.    

He congratulated the Committee for working so well with Representative O’Brien.  Rep. O’Brien is 
realizing that election laws are not as easy to change as he thought.  Our presence and testimony at hearings 
has had a significant impact on the outcome of the proposed election law bills.   

Denis talked about the Legislative Education Day scheduled for Thursday February 16th from 8:00am - 
3:00pm.  It will be good exposure for the Association and will give us a chance to communicate with the 
State Representatives.  Please wear your name tags for identification.  We will have breakfast in the 
morning with Legislators from 8:00-9:30.  We will then attend a couple of hearings to see what is involved 
in testifying on a bill.  Denis has arranged for a tour of the State House to begin at 1:30pm. He looks 
forward to seeing everyone there.  

Denis introduced Karen Kubitt from the University of NH who is an intern that has been working with him. 

Diane informed us that the Legislative Committee is tracking about 30 bills and each of those bills has been 
assigned to a committee member.  If a member is unable to testify they are writing letters.  She said that the 
process has been improved and is going extremely well this year.   
She strongly urges all Executive Board members and Legislative Committee members to attend the 
Legislative Education Day on February 16th.  Diane thanked the Regional Co-Chairs for getting the 
information out using the email trees. Deb thanked Denis for coordinating the Legislative Education Day.  

Diane mentioned a publication that the Local Government Center will send out free of charge.  It is titled 
‘The Guide to Legislative Advocacy for Local Officials’.  It is a very helpful guide regarding the legislative 
process, what can be done and how to testify.  If you are interested in receiving a copy call 1-800-852-
3358.  

Titles 
Sue Smith from Titles was next on the agenda.  She said that they have been working 7 days a week to get 
caught up.  They have also been helping out with MA work.  They are processing and issuing titles that 
have been keyed as soon as they come in.  There is a 4 day backlog on dealer work.  Many of us 
commented on how quickly titles are being issued.  .  

Judy had a customer come in that was an Administrator of her mother’s estate.  The customer was told that 
a photocopy of her mother’s death certificate was all she needed to do a registration.  Judy just wanted to 
point out that there is a difference between what the Clerk needs to see and what the State needs.  The 
Clerk needs to see a certified copy of the death certificate and the State needs a photocopy of it.  

Registrations
Cindy Sanborn and Gabrelle Hayes were next to address the Board.  Cindy noted that Pauline has left the 
department.  She commented on the following items:
  
If you need to release a plate, call the MA help desk first.  

Document piles- On-line towns must have the parental consent forms and VIN verification forms at the 
back of their document pile.  Last month’s newsletter was incorrect when it was stated that the forms do not 
go in the pile.    
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Any on-line town that is moving needs to notify the department at least 6-8 weeks prior to get the Verizon 
lines moved.   

Salvage Inspection Forms-DSMV547.  Please attach a copy of the salvage inspection to the title application 
and put a copy in your document pile.  
 
Refunds cannot be issued if decals or plates have been used.  Unused decals/plates can be refunded but 
must be requested within 90 days of issuance.  
  
If an office is not going to be open during regular office hours because of Holidays, weather, personnel 
reasons, etc., the MA desk needs to be notified via fax or e-mail as soon as possible.   

Regarding the information in last month’s newsletter about changing birth dates on driver’s licenses; this 
information pertained to on-line towns only not off-line towns.    
 
On-line towns-When processing four digit/three digit renewals or transfers, please send the state copy of 
the registration to Karen Michaels in the Commissioner’s Office, 33 Hazen Drive, Concord.  This does not 
pertain to off-line towns.  
  
On-line towns replacing single plates such as trailer and motorcycle must issue a new number plate.  If it is 
a vanity single plate, you may reorder it.  Off-line towns must send customer to on-line town or substation. 

Transfer to an expired registration.  Example-A customer has two vehicles and only one has been renewed.  
He may transfer the plate from the current vehicle to the vehicle that has not been renewed even if the 
customer has owned the vehicle before.  You may not transfer the plates if the plates have been on that 
vehicle before.  A current registration may be transferred to an expired registration.  It does not matter how 
long it has not been registered but it must be completely expired.  

On-line towns-When towns are doing the town portion only of construction equipment registrations they 
need to put the plate type into the system as CONEQ.  If the plate type CONEQ is not entered the town fees 
on the fee settlement screen are incorrect and the transaction has to be canceled and started over.  

There have been several questions regarding the surviving spouse rules.  The rules are included with this 
newsletter as an attachment.   

Deb has been informed that there have been several people that have registered their vehicles, gone out of 
town, and then pulled over by State Troopers for an unregistered vehicle.  When the trooper looks up the 
registration it is not in the system because it has not been keyed by the State. The registration is stamped 
and is valid but not in the system.  Some people are having their cars towed because of this and they have 
been informed that the State is not willing to reimburse them for the towing expense.  Cindy suggested that 
Deb contact Kelly with this information.  Deb will also draft a letter regarding this issue and send it to the 
Commissioner’s Office.   

Peter Croteau and Dennis Roffman were next to update the Board.  Dennis talked about the registration 
print project which involves new registrations for autos and boats with bar codes.  He explained that the 
project is progressing.  They currently are waiting for feedback from Director Beecher.  Once she has 
completed her review there will be a stakeholder meeting.  The project plan has targeted January 31st as the 
sign off date.  Dennis has been working with four vendors to see if they have solutions that qualify for the 
project.  
 
He mentioned that they hope to get the boat registration project moving again in the next couple of months. 
The boat registrations will be included in MAAP rather than the old system. 

Peter talked about system availability.  MAAP has had a 99.8% up time.  There were five outages in 
December and they are currently at 99.6% up time.  This information is posted on the website.  
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Peter stated that they received notification from Interware in December that they are discontinuing their 
rollout of MAAP.  Interware did certify their software but they also have bugs which have caused them to 
postpone deployment.  There are currently 117 bugs in MAAP that need to be fixed.    

Bruce Perlo from BMSI mentioned that one of the objectives of the state system is to have all information 
on the titles match the registrations.  He said that until the title data is matched to the registration data there 
are going to be problems with Clerk Works. The problem is not with the State program or with the Clerk 
Works program, it is the data.  Also, some processes have changed and new functions have been added 
with MAAP.  These issues need to be worked through no matter which system you are using; browser or 
vendor.  He said it may take up to one year to fix the problems.  Clerk Works is trying to create tools or 
methods to clean the data.  Interware will be scheduling training sessions.    

Munismart is planning on certifying sometime in February.  
 
Tony Schaeffer was next on the agenda.  He stated that there was not much to report in regards to the status 
of the registration print project.  The last meeting was January 4th and meetings have been suspended until 
input on the project has been received from Director Beecher and the State Police.  The survey that Dennis 
sent out to other states was inconclusive and may have to be refined to get meaningful results.  The State is 
working with a grant of $328,000.  Tony noted that many people feel that a project of this magnitude will 
be difficult to complete by the end of the year.  There are many decisions that still need to be made.   
Printers continue to be an issue; an impact printer is needed to produce multiple copies.  In Tony’s opinion, 
if there is a cost associated with printers it should be the responsibility of the State not the local entity; 
regardless of whether or not you are using vendor software.   He suggested that we take a stand on where 
the funding should be coming from.  
  
Tony asked if we would like to appoint a member to participate on the NHLOGIN Board.  
Diane felt that it would be very beneficial for us to have a representative of our Association attend the 
LOGIN meetings on a monthly basis.  She suggested that the 2nd Vice President be appointed to serve and 
the Board agreed.  Deb will contact Kathy.   

Bruce Perlo and Sandy Rowe from Interware made further comments.  Bruce stated that they are doing 
everything they can to fix and change their system.   Sandy Rowe commented that through this whole 
process they have tried to keep the same look and feel of Clerk Works and they have done that.  She does 
not want to see the local data overwritten by the State data and that will be a priority for her.  There are 110 
communities that have Clerk Works.  

Conference Committee: Pat reported that Sandy Crystal will do a presentation on wetlands and Patty 
Little has agreed to do a presentation on dog licensing.  Our focus this year will be on education.  Pat plans 
on working with motor vehicles on the material that they present this year.  She received quotes from the 
Grand Summit at Attitash and the Church Landing in Meredith for possible 2007 conference locations.  
The next conference committee meeting will be Tuesday February 21st at 1:00pm after the Executive Board 
Meeting.  

Regional Reports:  The White Mountain Region and Lakes Region Meeting will be at the Red Jacket in 
North Conway on June 9, 2006.    

The website for the New England Town Clerks Association is www.newenglandclerks.org.  The Municipal 
Clerks Institute and Academy will be held at St. Michaels College in Burlington, VT July 9-14, 2006.  
Information about the Academy can be found on the website.  Diane said that there is scholarship money 
available for those interested in attending but do not have the money.  The cost is $775.00 this year.  
   
The Louisiana Municipal Clerks Association has requested a donation for their conference because of the 
disaster in their state from Hurricane Katrina.  Deb will revisit the request after the Association dues have 
come in.  
 
The IIMC Interim Director will be Chris Shalby.    
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General Code has offered to donate $1.00 for every town that responds to a survey that was emailed to all 
clerks.  The money will go towards educational programs.   Pat encourages all clerks to participate in the 
survey.   

New Clerks Workshop:  Pat reported that the workshop will be held on April 12-13, 2006 and the fee is 
$35.00 per day.  This year the workshop will focus on motor vehicles.   She talked about an Election 
Workshop.  The State may be planning an election workshop prior to the Primary in September.  If not, we 
will contact the Secretary of State about planning one.  Vital Records does their own new clerk training.    

Judy said that she will be transferring her information in eHarbor over to ElectioNet soon.  Errors in 
eHarbor have to be fixed before going to ElectioNet.  The information will transfer over with the warnings 
but not the errors.  You do not have to use eHarbor but it is helpful.    

Linda Jette discussed the selling of dog listings.  There was an article in her local paper about a resident not 
liking the list being sold.  The Board’s consensus was that the dog listing is a public document and can be 
sold with phone numbers omitted.   

The next meeting will be Tuesday February 21, 2006 at the old Department of Safety Building in the first 
floor conference room. 

A motion was made and seconded to adjourn the meeting at 12:15 pm.  The motion carried.  

Respectfully submitted, 

Sue McKinnon
Secretary 
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