
CHARTER TOWNSHIP OF OAKLAND PARKS AND RECREATION COMMISSION
***APPROVED***
May 8, 2019

The May 8, 2019, meeting of the Charter Township of Oakland Parks and Recreation 
Commission (hereinafter “PRC”) was called to order at 7:05 p.m. in the main conference 
room of the Township Hall.

PRESENT: Colin Choi, Chairperson
Henry VanAgen, Vice-Chairperson
Emily Barkham, Secretary
Craig Blust, Treasurer
Daniel Bukowski, Commissioner
Cathy Rooney, Commissioner
Daniel Simon, Commissioner

Melinda Milos-Dale, Director

ABSENT: None

A quorum was present.

PLEDGE OF ALLEGIANCE

Chairman Choi led the Commissioners, staff and those present in the Pledge of Allegiance to 
the flag of the United States of America.

AMENDMENTS TO AND APPROVAL OF AGENDA

MOVED BY BUKOWSKI, SECONDED BY BARKHAM, to approve this evening’s 
agenda as presented,

MOTION CARRIED UNANIMOUSLY.

APPROVAL OF INVOICES

Treasurer Blust noted that the invoices this month include a payment for Watershed Ridge 
Park.  They also include a payment to Mannik Smith Group and to the Road Commission for 
Oakland County for the Paint Creek Bridge replacement project.  He asked if we are on track 
with the budget for this project.  Director Milos-Dale explained that the Road Commission 
requires a certain amount of the total project cost to be prepaid.  This allows the Road 
Commission to pay contractors as necessary.  Further, this is what the PRC and the Paint 
Creek Trailways Commission agreed to.
 

MOVED BY BLUST, SECONDED BY VAN AGEN, to approve payment of the 
invoices as presented in the amount of $594,333.20.

MOTION CARRIED UNANIMOUSLY.
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APPROVAL OF MINUTES

MOVED BY BUKOWSKI, SECONDED BY SIMON, to approve the minutes of the 
April 10, 2019, meeting as presented.

MOTION CARRIED UNANIMOUSLY.

ANNOUNCEMENTS

Parks and Recreation Newsletter

The spring/summer edition of the Parks and Recreation Newsletter has been mailed to 
residents.  Residents may register for summer programs now; non-residents may register one 
week prior to the program registration deadline date.  We are offering many summer camps, 
outdoor classes in tai chi, yoga, cardio drumming, kayaking, and archery.  Of course, we are 
also offering nature programs.

May Open House at Lost Lake Nature Park:  All the Water on Earth

There will be a free open house entitled “All the Water on Earth” on Sunday, May 19th, from 
12 noon until 4 p.m. at Lost Lake Nature Park.

Gallagher Creek Park Grand Opening

The grand opening for Gallagher Creek Park will be held on May 23rd at 4:00 p.m., weather 
permitting.

June Open House at Lost Lake Nature Park:  Bug-Out Bag

There will be a free open house entitled “Bug-Out Bag” on Sunday, June 2nd, from 12 noon 
until 4 p.m. at Lost Lake Nature Park.

Music in the Meadows

Our first Music in the Meadows concert will be held on June 7th at 7:00 p.m. at Bear Creek 
Nature Park and will feature the Bluegrass music of the Larry Stephenson Band.   Attendees 
may enjoy the free archery booth prior to the concert, from 5:00 to 7:00 p.m.  This year we 
will have a new rain location in the event of bad weather.

Stewardship

Natural Areas Stewardship Manager Dr. VanderWeide maintains a stewardship blog at 
www.oaklandnaturalareas.com.  He will be leading weekly garlic mustard pulls and bird 
walks in May.
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PUBLIC COMMENT

There was no one present who wished to comment on a matter not already on this evening’s 
agenda.

BITTERSWEET MANAGEMENT IN PARKS, 2019 CONTRACT

Natural Areas Stewardship Manager Dr. VanderWeide was present.  He is proposing that we 
contract with Cardno again this year.  We need to have bittersweet management conducted on 
approximately 20 acres at Stony Creek Ravine Nature Park, and a portion of Cranberry Lake 
Park at a cost not to exceed $10,000.

Treasurer Blust inquired about reintroduction of Oriental bittersweet from neighboring 
properties once we manage the bittersweet on park lands.  Dr. VanderWeide explained that 
neighbors can independently contract to have bittersweet managed on their property, and said 
that he typically shares the list of contractors that The Stewardship Network uses if he is 
asked.  A permit is not needed for this work.  Dr. VanderWeide noted that birds eat the seeds, 
and this is how the plant is reintroduced.

MOVED BY BLUST, SECONDED BY VAN AGEN, to award the contract for the 
2019 Oakland Township Parks and Recreation Oriental Bittersweet management to 
Cardno, Inc. at a cost not to exceed $10,000.

MOTION CARRIED UNANIMOUSLY.

GALLAGHER CREEK PARK PROJECT UPDATE

Grand Opening

The Grand Opening for Gallagher Creek Park and the Silver Bell Road pathway leading to the
park will be held on Thursday, May 23rd at 4:00 p.m.  If the weather is bad, the event will be 
rescheduled.

Director Milos-Dale reviewed the tentative agenda.  This will include an overview of the 
project, recognition of those who have helped make this park possible, and a ribbon cutting 
ceremony.  Our Stewardship staff will lead guided tours of the native plantings.  Chairman 
Choi said he will coordinate his statements with those of the Safety Paths and Trails 
Chairperson.

Vice-Chairman VanAgen wondered if we need to contact the Sheriff’s Department to help 
with traffic for the event.  Director Milos-Dale said she will see if they can have one deputy 
there to assist.
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Native Landscaping Plan

Natural Areas Stewardship Manager Dr. VanderWeide was present.  The Commissioners 
reviewed the native landscaping plan.  Commissioner Blust questioned if the deer will eat the 
new plantings; Dr. VanderWeide said the plants will be protected the first year.

Dr. VanderWeide reviewed steps we have taken in the past to help naturalize this park.  In 
2015, Oakland Township received a grant from the U.S. Fish and Wildlife Department for 
prairie restoration, which was accomplished over approximately five acres at the south area of
the park.  In 2018, we planted 3-4-inch diameter trees (Scarlet Oak and Bur Oak).  This year, 
we received two grants for native landscaping plantings; the plants have been ordered and will
be planted after the grand opening event.

Commissioner Blust wondered if there is a way to make the restroom enclosure look more 
“natural” from the parking area.  Chairman Choi read a letter from neighbors to the south who
share this concern.  The Commissioners and Director Milos-Dale discussed that we are very 
limited in this regard since the slab that the restrooms are on abuts the parking lot surfacing.  
They discussed various ideas.  One suggestion was to place a trough to contain plantings in 
this area.  Another suggestion was to install some sort of screening wall.  Ms. Milos-Dale 
liked the idea of a screen as long as it can be accomplished in a way that does not create a 
security issue.  She will discuss this idea with the maintenance staff.  Commissioner Blust 
suggested that the “screen” could include an informational kiosk.

Treasurer Blust suggested that we also consider placing a rain barrel to collect runoff from the
pavilion.

PURCHASE OF REPLACEMENT COMPUTER

Director Milos-Dale said that her five-year-old laptop computer is not working properly.  It is 
scheduled to be replaced this year.  Administrative Assistant Kasprzak obtained quotes for a 
replacement, which the Commissioners reviewed.   Treasurer Blust said he believes that we 
may be able to purchase the computer for less elsewhere, but Ms. Milos-Dale explained that 
she and her staff regularly depend on I.T. Right to help them with computer issues.

MOVED BY SIMON, SECONDED BY BUKOWSKI, to approve the purchase of a 
laptop computer with a solid state drive, wireless keyboard and mouse, and Office 
Professional 2019 software from I.T. Right at a cost of $1,810, and pdf converter 
software from Nuance at a cost of $180, for a total cost of $1,990.

MOTION CARRIED UNANIMOUSLY.
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RECREATION MANAGEMENT (REGISTRATION AND FACILITY 
RESERVATION) SOFTWARE

Contract With RecDesk for Recreation Management Software

Director Milos-Dale explained that her staff has been meeting remotely with RecDesk for 
some time now.  It appears that this software will do what we need.  They have been very 
good to work with, have received good recommendations, and offer the best price for this 
service.  Staff reviewed five demonstrations of recreation management software, and received 
four quotes.  

Ms. Milos-Dale reviewed the quote for use of the RecDesk software.  The fee for the first year
includes one-time fees to integrate the Township’s financial software, as well as to integrate 
GIS information (which will identify residents and charge them the lower resident fees).  
Subsequent years will be billed at a standard rate and are guaranteed for two years.

Chairman Choi said he is looking forward to being able to offer residents the opportunity to 
register for programs online.  Additionally, he said this software will allow staff to run custom
reports.

Treasurer Blust wondered if other Township departments will be able to use this service.  
Director Milos-Dale responded that this may be difficult as fees would have to go to different 
accounts for different departments.  The Commissioners concurred that they can consider this 
in the future.

MOVED BY BLUST, SECONDED BY BARKHAM, to approve the May 1, 2019-
March 30. 2020, RecDesk agreement for Recreation Management Software services 
for a fee not to exceed $5,010.

MOTION CARRIED UNANIMOUSLY.

GovtPortal for Credit/Debit Card Payments Through RecDesk

Director Milos-Dale stated that GovtPortal is a payment technology company that supports 
local and county governments.  Their payments are completely integrated with RecDesk.  
This will allow the Parks and Recreation Department to accept credit/debit card payments 
directly through the RecDesk software.  The Oakland Township Deputy Treasurer is satisfied 
with this service.

Ms. Milos-Dale reviewed the two options for covering the cost of this service.  One option 
would be to pass on to the cardholder the 3.0% flat rate per transaction.  Another option would
be for the PRC to absorb a 2.8% monthly flat rate.  Based on program revenues last year 
(approximately $18,000), the fee for the year would be about $500.  Director Milos-Dale 
recommended that the PRC absorb the fee, but that we revisit our fee schedule and perhaps 
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increase fees slightly to cover this cost.  The Commissioners will review program pricing at a 
later date.

MOVED BY BLUST, SECONDED BY BARKHAM, to approve the use of 
GovtPortal for RecDesk electronic payment services for a monthly 2.8% processing 
fee.

MOTION CARRIED UNANIMOUSLY.

BEAR CREEK NATURE PARK TRAIL AND PAINT CREEK TRAIL RESURFACING

Joint Meeting with Paint Creek Trailways Commission

The bids for the Paint Creek Trail and Bear Creek Nature Park resurfacing are due on May 
16th.  The Paint Creek Trailways Commission would like to hold a joint meeting with the PRC
prior to the Trailways Commission’s next meeting to consider awarding the contract for this 
work.  They are proposing that the two commissions meet on Tuesday, May 21st at 6:00 or 
6:30 p.m. at the Rochester Municipal Building.

A quorum of the PRC Commissioners is available to meet at 6:30 p.m.

MOVED BY ROONEY, SECONDED BY BARKHAM, to hold a joint meeting with 
the Paint Creek Trailways Commission on Tuesday, May 21, 2019, at 6:30 p.m. at the 
Rochester Municipal Building for the purpose of considering award of the contract for 
trail resurfacing.

MOTION CARRIED UNANIMOUSLY.

Construction Administration for Bear Creek Nature Park

The Commissioners next considered the contract with Mannik Smith Group for construction 
administration for the Bear Creek Nature Park trail resurfacing project.  In response to 
questions from Treasurer Blust, Director Milos-Dale said the original quote for this work was 
$18,000.  However, she was able to pare it down to $4,000 and still have the supervision that 
we have had on projects in the past.  MSG would have their staff present at the start of the 
project, for three site visits during the work phase, and for some other responsibilities.  Our 
maintenance staff is knowledgeable and will also be available to oversee some of this work.

MOVED BY ROONEY, SECONDED BY BARKHAM, to approve the agreement 
with Mannik Smith Group for Bear Creek Nature Park construction engineering 
services at a cost not to exceed $4,000.

MOTION CARRIED UNANIMOUSLY.

PERFORMANCE REVIEW PROCESS
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Director Milos-Dale shared the performance evaluation template,  which the PRC had been 
using prior to 2014, and which the main Township offices currently use for their employees.  
She stated that all Parks and Recreation Department employees (with the exception of herself,
new employees and seasonal employees) had their performance evaluated by their immediate 
supervisor.  Ms. Milos-Dale explained the review process, and noted that the written 
evaluations were signed by each employee and given to the Deputy Clerk to be placed in each
person’s official personnel file.

The PRC considered how to evaluate Director Milos-Dale’s performance.  They agreed that 
the Commissioners are most familiar with her work and responsibilities.  After discussion, 
they agreed that each Commissioner should complete the performance evaluation 
questionnaire and forward this to Chairman Choi.  He will compile the ratings and comments 
and will then meet with Ms. Milos-Dale to review the results.  The Commissioners should 
submit their completed questionnaires to Chairman Choi by May 17th.  Director Milos-Dale 
noted that the template includes a section about goals, and asked that she receive one cohesive
list; Chairman Choi will develop this goal list.

PARKS AND RECREATION WAGE AND SALARY CLASSIFICATION SCHEDULE, 
2019-2020

The Commissioners reviewed the proposed Wage and Salary Classification Schedule for 
2019-2020.  These classifications were established using benchmarking from the Michigan 
Parks and Recreation Association’s salary surveys and classified ads and information from 
other communities. Director Milos-Dale noted that the Wage and Salary Classification 
Schedule includes a two percent increase, which was approved by the Board of Trustees.

MOVED BY VAN AGEN, SECONDED BY SIMON, to approve the 2019-2020 Parks
and Recreation Wage and Salary Classification Schedule dated May 8, 2019, and 
recommend it for inclusion in the Oakland Township Wage and Salary Classification 
Schedule.

MOTION CARRIED UNANIMOUSLY.

PROJECT REPORT:  DRAPER TWIN LAKE PARK BOUNDARY 
SURVEY/STAKING

PEA still needs to set the monuments along the easterly and northerly property lines.  Three or
four areas were under water a few weeks ago, and continue to be under water due to the rain 
we have been experiencing.  PEA will try to set the monuments as soon as possible.  Director 
Milos-Dale will keep the Commissioners informed of progress.
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PROJECT REPORT:  REPLACEMENT OF PAINT CREEK TRAIL BRIDGE 33.7

Director Milos-Dale referred to her memorandum.  She stated that the Road Commission for 
Oakland County has asked the Paint Creek Trailways Commission and the Parks and 
Recreation Commission to prepay for all the construction costs that are not being covered by 
the federal Transportation Alternatives Grant.  She recalled that the Commission already 
considered this additional payment during their approval of invoices earlier this evening.

Treasurer Blust asked about the latest date that the contractor needs to start work to ensure 
that the project can be completed this year.  Ms. Milos-Dale did not know, but said she will 
email the project manager from Mannik Smith Group.

PROJECT REPORT:  PARKS AND RECREATION OFFICE REORGANIZATION

The new office furniture was delivered, and the office layout was reconfigured.  Director 
Milos-Dale said this was a big move as four employees had to move their offices, and they are
still getting settled in their new locations.  She said the new layout looks very professional and
she is happy with it.

PROJECT REPORT:  MICHIGAN NATURAL RESOURCES TRUST FUND GRANT 
FOR PAINT CREEK JUNCTION TRAILHEAD

Director Milos-Dale reported that she has a call in to our MNRTF grant coordinator to obtain 
a status report.  The Michigan Department of Natural Resources issues grant project 
agreements once the appropriation legislation (HB4244) is signed by the Governor.

CLOSED SESSION

MOVED BY BARKHAM, SECONDED BY VAN AGEN, to move to a closed session
at 9:02 p.m., pursuant to Subsection 8(d) of the Michigan Open Meetings Act, for the 
purpose of considering the purchase of real property.

AYES:  Choi, VanAgen, Barkham, Blust, Bukowski, Rooney, Simon
NAYS:  None
ABSENT:  None
MOTION CARRIED.

The regular meeting was reconvened at 9:20 p.m.
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JOINT CLOSED SESSION MEETING WITH BOARD OF TRUSTEES TO 
CONSIDER THE PURCHASE OF REAL PROPERTY UNDER MCL 15.268(d)

MOVED BY BARKHAM, SECONDED BY SIMON, to hold a joint closed session 
meeting with the Board of Trustees on May 28, 2019, to consider the purchase of real 
property under MCL 15.268(d).

MOTION CARRIED UNANIMOUSLY.

DIRECTOR’S REPORTS

Bear Creek Nature Park:  Dogs Off Leash

Director Milos-Dale reported on the off-leash dog patrols that the Sheriff’s Deputies have 
been conducting in Bear Creek Nature Park.  They patrolled on four consecutive days at the 
end of April/beginning of May, and gave one verbal warning to one person who had their dog 
off leash.  The Commissioners discussed that they would like to see the patrols at different 
times of the day, and suggested that the time after work (5:30-6:00 p.m.) may be a good time 
to patrol.

Employment Opportunities

Director Milos-Dale said we are still looking to hire a Recreation Program Assistant and Parks
and Recreation workers.

Encroachments on West Property Line of Bear Creek Nature Park

The stewardship staff discovered that neighbors on Bear Creek Court have been dumping yard
waste on park property.  Treasurer Blust suggested that we mail a letter to the homeowner 
advising them of this before we address this matter with our attorney.  Commissioner Simon 
questioned if the park boundary is marked.  Director Milos-Dale said that stakes were placed 
at the property corners in this area, but she will check with the stewardship staff to see if the 
markers are still in place.

VICE-CHAIRPERSON VAN AGEN’S REPORT

Grant from Ralph C. Wilson, Jr. Foundation for Paint Creek Trailways Projects

Vice-Chairperson VanAgen announced that the Community Foundation of Greater Rochester 
has been awarded a $407,000 grant from the Ralph C. Wilson, Jr. Foundation for the benefit 
of the Paint Creek Trailways Commission.  This very generous grant will be used to fund both
the Bridge 33.7 and trail resurfacing projects.  The PRC is very appreciative of this grant.
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COMMISSIONER BUKOWSKI’S REPORT

Sportsmen’s Report

Commissioner Bukowski reported that there are great fishing opportunities for walleye, pike 
and trout, and bass season will open over Memorial Day weekend.  Turkey season is still 
going on.

“Become an Outdoor Woman” Opportunity

The Michigan Department of Natural Resources will be offering outdoor education classes 
(hunting, fishing, boating, land navigation, shooting sports, hunting with dogs, etc.) for 
women the weekend of May 31-June 2 in Marquette County.  Anyone interested in attending 
should look into this at www.mighican.gov/BOW.

COMMISSIONER SIMON’S REPORT

Clean Scene, Keep Michigan Beautiful Award

Commissioner Simon thanked everyone who participated in the Clean Scene this year.  He 
was disappointed that it was not very well attended and, as a result, volunteers were not able 
to clean up all roads.

He continued that he recently learned about the Keep Michigan Beautiful Award.  Oakland 
Township would be eligible to receive this award as we hold the annual Clean Scene event.  
Director Milos-Dale will look into this further.  She noted that Dinosaur Hill Nature Preserve 
applied on our behalf, and Oakland Township received a Keep Michigan Beautiful Award for 
Lost Lake Nature Park several years ago.

ADJOURNMENT

MOVED BY BUKOWSKI, SECONDED BY ROONEY, there being no further 
business before the Commission, to adjourn the meeting at 9:45 p.m.

MOTION CARRIED UNANIMOUSLY.

Respectfully submitted, Approved,

Ingrid R. Kliffel Emily Barkham
Recording Secretary Secretary
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