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MINUTES 
DESIGN ADVISORY BOARD 
TOLLAND, CONNECTICUT 

 
November 2, 2006 

 
Members Present:   Sudhakar Nagardeolekar, Chair; Kimberly Rogers, Vice Chair; Jim 
Gorman.   Others Present:   Linda Farmer, Director of Planning and Community Development, 
Applicants and their representatives 
 
CALLTO ORDER:  Sudhakar Nagardeolekar called the meeting to order at 7:00PM in the 
Hicks Municipal Center, 2nd Level, Conference Room A. 
 
NEW BUSINESS 

1 Fieldstone Commons – discuss: 
• Signage 
• Building #2 façade 
• Revised Landscaping Plan 
• Lighting 

 
Revised Landscaping Plan:  Ms. Farmer said the Town is holding a bond for landscaping 
on the site and around the building that houses SLEEPY’S. She said her concerns are that 
a number of trees specified in the plan are not yet planted and that right now there is a 
lack of trees and only very low plantings.  Mr. Gorman noted that the deciduous 
ornamental trees are not yet there.  Greg Nanni of Capital Ventures said the number of 
specimens specified on the plan are on site, but they are not all in the same place they 
were originally intended to be.  Board members reviewed the VHB landscaping plan and 
agreed to walk the site with Greg to see what additional changes need to be made.  Mr. 
Nanni noted that some of the original landscaping will have to change because of the 
reconfiguration of the site.  It was also noted that fifteen Austrian pines, which are very 
tall, are too close to the building and that if they want to have some streetscape appeal, 
that much coniferous planting might not be attractive. 
 

 Lighting:  Mr. Nanni noted that the lighting is still on in the SLEEPY’S building at night 
 and he continues to tell the tenant that they need to be shut off.  Ms. Farmer said they 
 should just remove the lighting as it is not full cut-off and not in compliance with the 
 Town’s lighting regulations.  Ms. Farmer will write a letter to Greg Nanni citing 
 Fieldstone Commons for violating conditions of their special permit. 
 
 Signage:  Mr. Nanni introduced Lawrin Rosen of ArtFX, who made a signage  
 presentation to the town recently.  Mr. Nanni said that in the town signage discussions, he 
 has learned that it is very hard to write hard and fast regulations that can be applicable to 
 every situation.  He said objective type regulations invite multiple interpretations.  He 
 suggested that when writing signage regulations for the town that they lean toward 
 relaxed restrictions and invest the Design Advisory Board’s time in the process and deal 
 with signage in the special permit process.  This would give the PZC some subjective 
 latitude in fitting signage to individual situations.  Ms. Farmer agreed that this might be 
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 the best approach.  Mr. Nanni added that in the Design Advisory Board’s June meeting, it 
 was deemed appropriate for signage to be allowed on the Route 195 side of the building. 
 
 Mr. Rosen described halo lit lettering, backlit neon or argon tubing that casts a glow on 
 raised unlit letters, and he showed several photographs taken at night of signage that has 
 been used at other locations, e.g. The Bank of South Windsor and Mohegan Sun signage.   
 These examples included both white and colored lighting.  He also brought an example of 
 a backlit letter and plugged it in for members to see.  Ms. Farmer noted that their 
 regulations do not allow exterior neon lights and asked how this would be different.  Mr. 
 Rosen said the lighting is not bare neon tubing, and the light source, rather than the actual 
 lights, are argon or neon lighting.   
 
 Mr. Rosen said that in Mr. Nanni’s project, there are all small signs with each sign 
 representing 5 percent of 20 percent of the linear footage.  Most letters will be 12” to 14” 
 in size, with the SLEEPY’S letters about 21-1/2”.  It was noted that the lights will not be 
 lit during the day.  Mr. Nanni said his original inspiration for this type of signage came 
 from the Farmington Valley Mall in Avon on Route 44.  Mr. Nanni suggested that rather 
 than allocate to each tenant a sign based on the square footage of their store, that they 
 keep the signs all about the same square footage so no single sign will throw off the 
 balance of the  others.  Mr. Nanni said that GameStop and Radio Shack are two tenants 
 that are prepared to sign a lease if they can get adequate signage.  
 
 Ms. Farmer said that there is not unanimous support for allowing signage on the Route 
 195 side of the building and the question was raised if they might be able to provide any 
 type of signage that could be tied in with the architecture of the building.  Mr. Rosen said 
 that because the architecture is fairly generic in type, it would be a struggle to do this.  
 Mr. Nanni said he felt it did not make sense to prohibit national retailers from using their 
 logo type.  He said that when a shopping center goes with all one style, the result is 
 overly regimented, retail unfriendly and creates a blasé look.  He gave the example of a 
 plaza in Farmington where he felt it was a mistake.  Mr. Nagardeolekar said he does not 
 care for monotonous looking signs and said he felt the plan before them was tasteful.  Mr. 
 Nanni added that the Economic Development Commission has expressed a great deal of 
 interest in this issue and that he would like to present this to them as well.  Ms. Rogers 
 said she supports signage on the Route 195 side, adding that she felt this presentation was 
  well prepared and thought out allowing Board members to visualize how these signs will 
 actually look at night.  She requested a copy of the photographs for their permanent file. 
 
 Building #2 Façade:  Bret Bowin, an architect with Urform, LLC of West Hartford said 
 the original building designed by Pepin Associates was laid out with four bays, but since 
 then they have ended up with five tenants all with irregularly sized store sizes.  He 
 showed a few incarnations of how he tried to redistribute the glass and clapboard on the 
 front of the building.  Ms. Farmer asked if more clapboard and less windows might be 
 incorporated into the design in an effort to give the building front less of a strip mall look 
 and to create a rhythm to the façade.  Ms. Rogers said that with a change of materials 
 from clapboard to glass and back again, that they would not want to have clapboard areas 
 that are too large as it would create a less inviting, closed in feeling.  Mr. Nanni said they 
 have looked at various options and that ultimately they will end up with six different 
 sized window panes.  
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 Mr. Nagardeolekar and Ms. Rogers suggested a solution to the aesthetic appearance that 
 would result in one tenant, Pryzm, in losing 5’ of glass in the center of her storefront.  
 Both Mr. Nanni and Mr. Bown said they felt this would create a functional hardship and 
 significant detriment to the viability of this tenant, as her floor plan was laid out with the 
 understanding she would have a center door.  Ms. Rogers suggested that it could be dealt 
 with by using some creative merchandising.  Mr. Nanni was concerned that his lease 
 agreement with this tenant showed her storefront in a different way and that he did not 
 expect going into it that this would become a design review issue.  The tenant will not be 
 getting what she expected.  Mr. Nagardeolekar said their concern was that the main core 
 architecture remain constant even if there is a change of tenants over the years.   They 
 would like to keep the columns outside the arch windows and retain a certain symmetry.   
 
 Mr. Nagardeolekar said the problem they have is that one plan was presented to them, but 
 something very different was being built.  Mr. Nanni said the plan presented was a 
 conceptual storefront and that there would be no way for him to know in advance how 
 spaces in the building might be broken up.  Ms. Farmer asked if there might be any 
 flexibility in moving the tenants around within the building.  Mr. Nanni said there was 
 not as they would be pouring the concrete the next day and framing would start on 
 Monday.  Mr. Nanni was of the understanding that they had the permits already, but Ms. 
 Farmer said she believed they are only permitted to enclose the space at this time.  Ms. 
 Rogers said that architectural changes had been made, but it appeared someone waited 
 too long to come before them.  She said they would like the building to look like the 
 building they approved.  Mr. Gorman said that while Mr. Nanni will have to answer to 
 the tenant, the Board members have to answer to various land use committees and the 
 residents of the town.  He said, however, that he would like to find a way to make the 
 plan work for everyone and suggested Mr. Bowin go back and try to come up with a plan 
 that will be a compromise.  Mr. Bowin said he will try to fax something to Ms. Farmer’s 
 office by early next week.  The Board members agreed to take a look at what Mr. Bowin 
 provides and said they will share their comments with Ms.Farmer. 
 

2. Route 195 – Widening and median landscaping.  Ms. Farmer reviewed the plans and 
concerns regarding the widening.  She said they would like to have 5’ wide sidewalks on 
both sides of the street and that the plan is to have two dedicated lanes out to UConn and 
one lane headed back.  The plan also includes 11’ medians to break up the mass of 
pavement and that they have a median landscape plan from Manchester.  She said they 
will likely be getting pricing on irrigation.  She said they will want to get the Design 
Advisory Board’s input on landscaping and that the D.O.T. will want to have breakaway 
trees.  Mr. Gorman described these as typically ornamental type trees, with a maximum 
caliper of about 6”.  Ms. Farmer said that they are presently negotiating with Mr. Crosson 
for a right in, right out in return for providing him with a 65 percent impervious coverage 
bonus.  This will all go before the PZC.   

 
3. Hicks Municipal Building – Interior finishes.  Ms. Farmer asked how the Board 

members might act as a resource for helping to coordinate interior finish work in the 
building so that there is an aesthetic plan that makes the building all fit together with 
regard to paint, tiles, carpeting and furniture.  Ms. Rogers offered to get a sample box 
with VCT tiles, and said they will be willing to look at paint and other interior choices so 
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that they can lay them out and see what will look right together.  The members agreed 
that they could act as a resource to the town when making interior finishing plans. 

 
4. Proposed Meeting Schedule – The proposed meeting schedule for 2007 was reviewed 

and approved by the Board. 
 
BUSINESS MEETING: 

1. Rogers/Gorman motion to approve the minutes of the August 3, 2006 meeting.  Motion 
unanimously approved. 

 
GENERAL BUSINESS: 

1. Ms. Farmer suggested that in the future before she signs off on a non-residential building 
permit that she have Mr. Nagardeolekar look at the final plan to see if there are any 
changes.  Mr. Nagardeolekar agreed.  Ms. Farmer said the final arbiter would be the PZC. 

2. Mr. Nagardeolekar announced that Vikas Nagardeolekar has been called to Iraq for 
another tour and that he is already currently at Fort Bragg.  The length of his tour is 
uncertain. 

 
The meeting was adjourned at 9:15PM. 
 
Respectfully submitted, 
 
 
 
Annie Gentile 
Clerk 
 
 
  


