
RECEIVED AN FILED

FINANCE COMMITTEE 41157/ 7
Monday, November 27, 2017

The Finance Committee met on the above date at 5:30 p.m. in room 2044 of the Municipal
Building.  The following members were present:  Mayor John David, Alderpersons Smith, Zgonc, Tietz,
and Kilps. Also present were Interim Fire Chief Kraig Biefeld, Fire Administrative Assistant Andrea
Peters, Court Clerk Debbie Schuett, City Clerk/Treasurer Cindy Rupprecht, City Engineer Jaynellen
Holloway, Deputy Clerk/Treasurer Elissa Meltesen, Jake Batterman from the Watertown Daily Times,
Alderperson Ken Berg and Street Superintendent Rick Schultz.

1.  Review& approve installing an alarm button switch for Attorney's office.  Street
Superintendent Rick Schultz was present to explain that City Attorney Will Gruber has
expressed a need for an alarm button, that would go directly to the Police Department, in the
City Attorney' s office.  The cost for the alarm button is approximately $2, 350.00.  Rick is

proposing to transfer$ 2,400. 00 from Account# 05- 54-24-70 to Account# 05-51- 71- 70.  This
would be purchased this year and the installation would take place in 2018.  Motion was

made by Alderperson Smith, seconded by Alderperson Tietz to approve this purchase.
Motion passed unanimously.

2.  Review& approve Building, Safety & Zoning Department use of third party credit card
processing.  City Engineer Jaynellen Holloway explained that, because of the number of
permits and other items that they process, they are requesting to use a credit card company,
as many of their customers are requesting to pay by credit card.  The City already uses PSN,
who does credit card transactions for other City departments.  Customers realize that there is
a fee that is added onto the transaction of 2.75%.  This would start in January and they would
accept credit or debit cards.  Motion was made by Mayor David, seconded by Alderperson
Kilps to approve the credit card processing for Building, Safety & Zoning.  Motion passed

unanimously.

3.  Review Ambulance Billing & Receivables.  Interim Chief Kraig Biefeld and Administrative
Assistant Andrea Peters were present to discuss the current state of EMS billings and the
Accounts Receivable within the department.  After a lengthy discussion about the status of
the billing and receivables, Alderperson Smith made some comments concerning the moving
of the accounts that may not be collectible into the future.  Life Quest, who had done our
billing and collecting in the past had a three tier system.  One being for bills that are
considered collectible.  Two for those considered not collectible, but not written off. Three is
not collectible and written off.  There was another discussion of this and it was decided that
we also need to have a specific approach as to how we are going to handle the Accounts
Receivable. Andrea stated that she felt she could set up the three tier system, with her
accounting program.  She will discuss that with our software provider and report back at the

Finance Committee meeting in December to see how that process is going.

4.  Review& approve Vacation Carry Over Policy Change. Andrea Peters, Chairman of the
Employee Advisory Committee ( EAC) explained that the EAC is requesting a change in the
Vacation Carry Over Policy, as some departments do allow carry over of unused vacation
time and some do not.  They feel there is a need for consistency.  The Mayor indicated that
he does allow Department Heads to carry over vacation from one year to the next.  This
policy would allow full- time and eligible part-time employees to carry over up to 5 days of
vacation per anniversary year.  Motion was made by Alderperson Smith, seconded by
Alderperson Zgonc to approve this change to the Employee Handbook.  Motion passed

unanimously.

5.  Review & approve Bereavement Policy Change. Andrea Peters was again present to
explain that the EAC is recommending that we have a policy in the Employee Handbook that
would allow for one days leave to be a pall bearer for someone other than a close relative or



family member.  The policy would read; In the event an employee is asked to be a pall bearer
at a funeral of someone outside of his or her immediate family, he or she shall be granted one
day per year with Bereavement Pay.  After a fairly lengthy discussion on this issue, motion
was made by Alderperson Smith, seconded by Mayor David to approve this policy.  Motion
passed 3 to 2.

6.   Review & approve Meal Expense Policy Change. Again, EAC Chairman Peters explained
that the EAC is recommending a change to the Meal Expense Policy.  The change would
simply eliminate the line that says; the reimbursement per day shall not exceed $ 35.00. What
would be left in the policy is; breakfast, no more than $ 8.00 will be reimbursed; lunch, no
more than $ 10. 00; and dinner, no more than $ 17. 00.  Motion was made by Alderperson
Smith, seconded by Alderperson Kilps to approve this change.  Motion passed unanimously.

7.  Review & approve General Personnel Handbook updates.  Deputy Clerk/Treasurer
Meltesen was present to explain that there are some proposed changes to the Employee
Handbook.  One being that Vacation times, as listed for general, non-exempt employees. All
personnel in the Dispatch Center shall be entitled to vacation time as listed for general, non-
exempt employees, however, the days of vacation shall be based on a work day of 8. 25 hours
per day.  The next change is; employees shall be paid an annual clothing allowance in the
Dispatch and Police Support section of the Handbook, in the amount of$ 375.00 for full- time
employees and $ 187.50 for part-time employees to be used for the purchase of approved
articles of clothing.  The last change, requested by Mayor David, is that employees will not
smoke any tobacco product that produces smoke, such as cigarette, cigar or pipe in any city
owned vehicles or buildings.  Motion was made by Alderperson Tietz, seconded by
Alderperson Smith to approve those changes to the Employee Handbook.  Motion passed
unanimously.

8.   Review & approve Department Head Survey.  EAC Chairman Peters explained that the
EAC has come up with a Department Head Survey, for employees to fill out, rating their
Department Heads.  The purpose of this would be to give an indication to the Mayor as to
how the Department Heads are doing.  A very lengthy discussion took place on this issue.
Alderperson Smith not being in favor of doing this.  After the lengthy discussion, the Mayor
proposed that he take this to a Department Head meeting in the very near future to get the
opinion of the Department Heads on this issue.  By consensus it was agreed to do that.

9.   Review & approve 2018 Payroll Resolution. The Mayor and Deputy Clerk/Treasurer
Meltesen discussed the Payroll Resolution for 2018.  Most categories received a 1% pay
raise, as other City employees have received.  There were just a few exceptions to that.
Motion was made by Alderperson Zgonc, seconded by Alderperson Smith to approve the
2018 Payroll Resolution.  Motion passed unanimously.

There being no further business to come before the committee, Alderperson Zgonc moved to
adjourn, seconded by Alderperson Kilps and passed unanimously.  The time being 6:45 p.m.

R: aectfully submitted,

n David

Mayor


