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FINANCE COMMITTEE
Monday, December 11, 2017

The Finance Committee met on the above date at 5:30 p.m. in room 2044 of the Municipal Building.
The following members were present:  Mayor John David, Alderpersons Smith, Zgonc, Tietz, and Kilps. Also
present were Interim Fire Chief Kraig Biefeld, Administrative Assistant Andrea Peters, Clerk/Treasurer Cindy
Rupprecht, Park& Rec. Director Cindi Braasch, Assistant Street Superintendent Randy Franks, Street
Superintendent Rick Schultz, Deputy Clerk/Treasurer Elissa Meltesen, City Engineer Jaynellen Holloway, Civil
Staff Engineer Andrew Beyer, and Jake Batterman from the Watertown Daily Times.

1.   Review& approve budget amendment to cover Clerk/Treasurer transition salaries &

benefits. Clerk/Treasurer Cindy Rupprecht was present to explain that she has indicated five
accounts where we can do a budget amendment to come up with the extra dollars needed, which
is$ 14,048.00, to pay for Clerk/Treasurer salary during the transition from Cindy to Elissa, with
Lisa onboard also.  Motion was made by Alderperson Smith, seconded by Alderperson Tietz to
take the appropriate amount of money from the Contingent Account and the Retired Health
Insurance Account. Motion passed unanimously.

2.   Review& approve budget amendment to cover Transit System deficit. Clerk/Treasurer
Rupprecht was again present to explain that the Transit System will have an approximate

50,000.00 deficit at the end of 2017.  She indicated that the ridership seems to be getting better
in the past few months, but that we would still have a deficit. That needs to be addressed with a
budget amendment. She is suggesting that we take some money from the Police Health
Insurance and Police Salaries, where there is an excess of funds, due to not having a full staff in
the Police Department. There was a discussion concerning the deficits.  It looks like we may be
looking at some local share in the future to cover our costs, as the state and federal government
subsidies are going down. The Transit Commission plans to analyze this at the end of the first
quarter of 2018 to see if any adjustments have to be made in any of the areas.  Hopefully the
trends of more ridership will continue into 2018.  Motion was made by Alderperson Smith,
seconded by Alderperson Zgonc to approve this budget amendment to cover this deficit.  It was
also mentioned that we need to encourage more ridership, so that the Transit System can at least
break even.  Motion passed unanimously.

3.   Review& approve budget amendment to cover Recreation deficit from Aquatic Center.
Park& Rec. Director Cindi Braasch was present to explain that she has a short fall in her
Recreation Supplies Account.  She is about$ 4,700.00 over in the account.  She does anticipate

having a budget surplus in other areas of the Park Budget.  She is recommending that we move
forward with a budget amendment to cover the short fall. She is recommending taking the money
from the Aquatic Center Part-time Salaries Account# 01- 55-22- 16, as there is$ 8, 862.00 remaining
in that account.  Motion was made by Alderperson Tietz, seconded by Alderperson Kilps to
approve this budget amendment.  Motion passed unanimously.

4.   Review& approve carryover resolution. Clerk Treasurer Rupprecht presented a carryover
resolution for the 2017 Budget, projects that still need to be completed and will be done in 2018.
Also included were the Department Head' s requests for carryover and why that carryover is
needed.  Motion was made by Alderperson Smith, seconded by Alderperson Kilps to approve this
carryover resolution and recommend it to the Common Council.  Motion passed unanimously.

5.  Review& approve Housing Rehab Loan Project# 192. City Clerk/Treasurer Rupprecht stated
that MSA has forwarded this loan request to the City for their approval.  It is for$ 18,590.00.
Motion was made by Mayor David, seconded by Alderperson Zgonc to approve this loan.  Motion
passed unanimously.

6.   Review& approve purchase of Extrication Tools—Fire Department.  Interim Fire Chief

Biefeld was present to explain that the City did receive a grant for these extrication tools. The
grant covers 90% of the cost. The City's share would be 10%.  He is proposing that the money
come from the Fire Department Capital Account# 01- 52- 31- 60, in the amount of$ 2, 800.00, which
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would be the City's 10% share of the $28,000.00 for this equipment.  Motion was made by
Alderperson Zgonc, seconded by Alderperson Kilps to approve this purchase.  Motion passed
unanimously.

7.   Update on EMS billing. Administrative Assistant Andrea Peters was present to explain that she
has been working with our software company to set up the three tier system for receivables. She
found that it was much easier to do than originally thought. The system will go into full use on
January 1, 2018. There will be a Phase 1, Phase 2 and Phase 3.  Phase 1 will be the current calls
submitted for processing.  Phase 2 will be calls that have been appealed, claims needing
corrections or skip tracing and bad address calls.  Phase 3 are calls that will be submitted for
State Collections. She also stated that she will be turning over$ 26,883.00 to the State
Department of Revenue for collection at the end of December.  Motion was made by Alderperson
Smith, seconded by Alderperson Tietz to approve this new system for recording collectibles.
Motion passed unanimously.

8.  Approve write-off requests. Administrative Assistant Peters also explained that she is proposing
to write-off$ 14, 188.97 on bills that are deemed to be uncollectible.  Motion was made by
Alderperson Tietz, seconded by Alderperson Kilps to approve this write-off.  Motion passed
unanimously.

9.   Review request to Evaluate the Step within Existing Grade of the Civil Staff Engineer in
light of acquiring Professional Engineer License. City Engineer Jaynellen Holloway explained
that Civil Staff Engineer Andrew Beyer has taken the test for a Professional Engineer Certification
and passed in October.  She is requesting a pay raise for him that reflects his PE Certification.
She is requesting that he stay within the same Pay Grade, but that he move up two Steps.  He
will be at Grade K, Step 6, which would be a pay raise of$ 2, 371. 20, this has been approved in the
2018 Budget. Congratulations came from all for Andrew and his accomplishment of being a
Professional Engineer.  Motion was made by Alderperson Smith, seconded by Alderperson Tietz
to approve this change in pay for Andrew Beyer.  Motion passed unanimously.

10. Request to increase Engineering Computer Software updates & Engineering GIS Accounts
with a decrease to Engineering Part-Time Salaries. City Engineer Holloway explained that she
is requesting that we increase our budget amount for Computer Software updates& Engineering

GIS Accounts. She is proposing that we decrease the Engineering Part-Time Salaries Account
01- 54- 10- 16 by$ 629.00 and increase Account# 01- 54- 10-40 by$ 629.00. She is also requesting

that we take, also from the Part-Time Salaries Account# 01- 54- 10- 16 and increase the GIS
System Account# 01- 54- 10- 50 by$ 3,575.00.  Motion was made by Alderperson Smith, seconded
by Alderperson Zgonc to approve these budget transfers.  Motion passed unanimously.

11. Review& approve Solid Waste filling two positions. Street Superintendent Rich Schultz
explained that he has two candidates for the two openings in the Solid Waste Department.  He is
recommending Shane Hrobsky and Matt Busshardt for those positions. There pay will be Grade
D, Step 4, $ 17.28 per hour. That is the 2018 rate.  Rick is proposing to start Shane on January 3,
2018 and Matt on January 4, 2018.  If one of these people would turn down the position, he is
recommending Brian Congleton for the other position.  Motion was made by Alderperson Smith,
seconded by Alderperson Kilps to approve these new employees, the pay and the start dates.
Motion passed unanimously.

12. Review& approve Administration Position for Utilities. Street Superintendent Schultz again
explained that in the 2018 Budget there was a position approved that would be shared between
the Water Department and the Street Department. The pay will come% from Storm Water, %

from Solid Waste, % from Water and '  from Wastewater. They are proposing a starting wage at
Grade F, Step 1, $ 18. 11 per hour. The position will not be filled until 2018.  Motion was made by
Alderperson Kilps, seconded by Alderperson Tietz to approve this hire and pay rate.  Motion
passed unanimously.
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13. Review& approve Revised Change Order for Street Resurfacing. Street Superintendent
Schultz again explained that he is requesting a Change Order so that we can do more streets.
The weather was in our favor.  He did get the repairs made. Valview Court and Douglas Avenue

were completed. We still came in under the original amount proposed for the original Change

Order. The money will come out of Annual Streets Account# 05-58- 11- 69.  Motion was made by
Alderperson Smith, seconded by Alderperson Zgonc to approve this Change Order. The amount
is $ 148, 118.54.  Motion passed unanimously.

14. Review& approve Redevelopment Authority 2018 funding request.  Mayor David explained
that the Redevelopment Authority( RDA) is requesting some funding next year. They had made
some other requests and the Mayor determined that they were not TIF eligible requests. They are
requesting that we pay the Executive Director's Salary for one more year. At that time, the salary
will be split between the RDA and the City. They are requesting money for legal advisory
professional services, a relocation specialist, a communications profession contract and some

miscellaneous expenses related to the Revolving Loan Fund. The total is $ 169,400.00. These

are all TIF eligible expenses. The money will come from TIF# 5.  Motion was made by
Alderperson Smith, seconded by Alderperson Zgonc to approve this funding for the RDA.  Motion
passed unanimously.

15. Discuss land purchase. Mayor David explained that he thought he had brought this to the
Finance Committee once before. They did concur with that. There is a small strip of land on
Carriage Hill Drive that is owned by an individual, who, a representative of his, originally told the
Mayor they would like to donate the land to the City. The Mayor talked to the Finance Committee
about that and they agreed to accept the land. Since then, there has been a change in how the
owner would like to proceed. They would now like the City to pay$ 500.00 and the closing costs
on the land.  The Mayor had proposed that if they donate the land we would pay the closing costs,
so the Mayor was looking for direction from the Finance Committee. The conclusion was, if we
pay the closing costs, the individual would make a donation of the land, or if we pay$ 500.00, then
the owner pays the closing costs. That will be relayed to the owner through City Attorney Gruber.

There being no further business to come before the committee, Alderperson Kilps moved to adjourn,
seconded by Alderperson Tietz and passed unanimously. The time being 6: 15 p.m.

Respectfully submitted,

ohn David

Mayor
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